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Division of Corporate Finance
Room 3094 (3-6)
450 Fifth Street, N.W.
Washington, D.C. 20549
US.A.

Attention: Special Counsel, Office of ‘
International Corporate Finance

RE: Rule 12g3-2
File No. 82-3399

Dear Sir or Madam,
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The enclosed information is being furnished to the Securities and Exchange
Commission {“the Commission”) pursuant to the exemption from the Securities
Exchange Act of 1934 (the “Exchange Act”) afforded by Rule 12g3-2(b) thereunder.

This information is being furnished under Paragraph (1} of Rule 12g-3(b} with the
understanding that such information and documents will not be deemed to be “filed”
with the Commission or otherwise subject to the liabilities of Section 18 of the
Exchange Act and that neither this letter nor the furnishing of such information and
documents shall constitute an admission for any purpose that ALPHA BANK A.E.
(former ALPHA CREDIT BANK A E.) is subject to the Exchange Act.

| Yours faithfully,
ALPHA BANK

ezl 2
V.E. PSALTIS M.S. H@l

Investor Relations
43, Panepistimiou Street
GR - 105 64 Athens

Tel. :+30210 326 4009
Fax :+30210326 4116
E-mail : InvestorRelations@alpha.gr
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ENCLOSURES (37):

Press Release

six (6) copies of Financial Information of Alpha Bank A.E. and the Group for the
period from January 1, 2008 to September 30, 2008 in Greek,

six (6) copies of Financial Information of Alpha Bank A.E. and the Group for the
period from January 1, 2008 to September 30, 2008 in English,

six {6) copies of Interim Financial Statements as at 30.09.2008 of Alpha Bank,
in accordance with the International Accounting Standard 34 in Greek,

six {6) copies of Interim Financial Statements as at 30.09.2008 of Alpha Bank,
in accordance with the International Accounting Standard 34 in English,

six {6) copies of Consolidated Interim Financial Statements as at 30.09.2008, in
accordance with the Internationa! Accounting Standard 34 in Greek,

six (B) copies of Consolidated Interim Financial Statements as at 30.09.2008, in
accordance with the International Accounting Standard 34 in English.
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Press Release LE P

Nine Month 2008 Results
Net Profit at Euro 568 million, impacted by pre-emptive loan loss reserve buildup
Alpha Bank applies to the Greek Economy Stimulus Plan to sustain economic stability

and growth in Greece

Solid financial performance

- Earnings per share at Euro 1.40 with return on equity at 23% for the nine month and 18.5% for the
third quarter.

- Pre-provision income up 9.7%.

- Net interest income grew by 16.6% to Euro 1.4 billion.

. Customer assets reached Euro 50 billion, with deposits increasing strongly by Euro 4.6 billion in the
third quarter.

- Net loans growth rate decelerated to 25.9% reaching Euro 49.6 billion, with new loan balances of
Eure 2.8 billion in the third quarter.

- Cost to income ratio at 46.4%.

Sound balance sheet metrics

- Robust capital adequacy with Tier | ratio at 8.7% and Total BIS ratio at 10.8%.
- Loan to deposit ratio improves strongly to 118%.
- Ample liquidity with Euro 3.1 billion un-utilised poo! at the European Central Bank.

- Credit quality stable with NPLs at 3.5% while total coverage increases to 136%, of which 56%
refers to on-balance sheet provisions.

Branch network: 956 Units in Greece and Southeastern Europe

“Alpha Bank is in a sound position and has the right business model to endure the tough
economic outlook of the markets in which it operates. In light of the unprecedented turmoil in
the credit markets we shall continue to support the economic activity in the region and the
growth prospects of our customers and to that extent we intend to apply for all available
measures in the Greek Government Economic Stimulus Plan.”

Yannis S. Costopoulos, Chairman

“We are taking concrete steps to prepare ourselves for the deteriorating economic environment.
Our premium Network attracted significant new deposits and we are acting to increase our ECB
eligible securities pool to more than Euro 10 billion by the end of 2009 from Euro 600 million
utilised by September 2008. Our Tier | ratio continues to be at a comfortable 8.7% but in line with
the new capital standards imposed by international competition we will apply to place preference
shares with the Hellenic Republic. Finally, we are building loan loss reserves pre-emptively in
anticipation of weakening credit conditions.”

Demetrios P. Mantzounis, Managing Director



fuy] ALPHA BANK

KEY DEVELOPMENTS

- Unprecedented deepening of the crisis
Since September numerous critical situations have unfolded in the financial services industry and
extraordinary conditions have shaped the markets. Although these events have occurred outside our
markets, it is increasingly clear that they will impact the growth outlook in all of the countries where
Alpha Bank operates. In response to this deteriorating outlook Alpha Bank’s conservative loan
origination policy, diversified loan portfolio (by geography and segment) and strong relationships in
corporate banking position us well to weather this challenging operating environment.

- Strengthening the balance sheet as the appropriate policy response to the crisis
The global response in the banking sector has been marked by large scale recapitalisation and
preservation of liquidity. In Greece the draft Law on the “Stimutus for the Greek Economy to address
the Impact of the Global Financial Crisis” provides relevant measures to facilitate the Greek banks to
support the continued development of the Greek economy. Alpha Bank's intention is to apply for all
measures to strengthen its liquidity and capital position. By utilising the Greek Economy Stimulus
Plan, Alpha Bank will ensure that it will compete on equal terms with its international peers as well as
provide liquidity for a key part of the Greek economy. Participation in the Greek Economy Stimulus
Plan should allow Alpha Bank to enhance its Tier | ratio to reach a pro-forma 10.3%.

- Solid liquidity supported by successful deposit gathering and strong expansion of stock of
ECB eligible securities pool
Alpha Bank’s strong brand and the nationwide coverage in Greece and — as of this year — in
Southeastern Europe allowed it 1o upscale its deposit gathering activities. The priority is that new
deposits should match new loan disbursements. The business saw a 30% increase in deposits to
reach Euro 42.2 billion. In addition, out of the Euro 3.7 billion ECB eligible securities pool, Euro 600
million were utilised by the end of September. In the third quarter, new deposits of Euro 4.8 billion
exceeded the respective number for loans (Euro 2.8 billion). Qur plan envisages that the Euro 3
billion of term debt maturing in 2009 should be refinanced by the proceeds of distinct securitisations
(consumer loans, business loans, covered bonds, corporate bonds) by the end of 2009. We will
enhance our liguidity pool by expanding our stock in ECB eligible securities from Euro 3.7 billion
currently to Euro 11.6 billion by the end of 2009. It is estimated that participation at the Greek
Economy Stimulus Plan should allow Alpha Bank to enhance its liquidity and capital by approximately
Euro 5 billion.

- Proactive approach to risk management
Alpha Bank has a well balanced and defensive loan portfolio with limited exposure to emerging
economies (87% of the portfolio is originated in Eurozone and the UK), and to segments perceived as
more risky (consumer and shipping represent 12% and 3% of loans respectively). Furthermore,
extensive reengineering has been conducted to streamline origination, underwriting and the collection
processes. However, with the unprecedented scale of the economic deterioration, Alpha Bank has
decided to follow a prudent approach and increase pre-emptively the impairment charge to 100 bps,
notwithstanding the fact that no meaningful asset quality issues have surfaced so far.

- Our Network reaches nation-wide coverage in Southeastern Europe
Our regional platform expanded in the twelve-month period to September 2008 by 183 Branches to a
total of 521 Units, thus securing nation-wide reach in the countries where we operate. Given the
deteriorating outlook for Southeastern Europe in 2008, we have put our Branch expansion on hold.
The focus going forward will be to benefit from our infrastructure set-up by enhancing the awareness
of our brand in the local markets and by expanding our deposit gathering proposition.

- Greek Government economic stimulus plan
The draft Law on the “Stimulus for the Greek Economy to address the Impact of the Global Financial
Crisis" provides three key measures to facilitate the Greek banks to continue to provide credit to the
economy:

¢ Euro 15 billion of debt issuance through the use of State guarantee,

e Euro 8 biltion of government bonds to be used as repo facility,

« Euro 5 billion preference shares with an annual coupon of 10%. These securities will qualify as
Tier | for the Greek banking regulator and do not resu't in any dilution for existing shareholders.

Alpha Bank’s intention is to apply for all three measures and to strengthen its liquidity and capital
position to support the welfare of the Greek economy.

2
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SUMMARY PROFIT AND LOSS

{in Euro million) 9M 2008 9M 2007 % change
Operating Income 1,822.5 1,631.4 11.7%
of which:

Greece 1,447.0 1,373.7 5.3%

Southeastern Europe 359.8 2421 48.6%
Operating Expenses 844.8 740.0 14.2%
of which:

Greece 628.1 589.9 6.5%

Southeastern Europe 2076 140.9 47.3%
Impairment losses 266.0 157.7 68.7%
of which:

Greece 2331 139.5 67.1%

Southeastern Europe 329 18.2 80.5%
Profit before Tax 7T11.7 733.7 (3.0%)
of which:

Greece 585.8 644.3 {9.1%)

Southeastern Europe 119.3 82.8 441%
Net Profit* 567.8 589.3 (3.6%)

* Recurring profit adjusted for extraordinary profit from discontinued operations (sale of Alpha Insurance to AXA in Q1 2007}

BALANCE AND OFF-BALANCE SHEET HIGHLIGHTS

{in Euro miflion) 30.9.2008 30.9.2007 % change
Assets 64,266 51,244 25.4%
Equity 3,364 3,094 8.7%
Loans (gross) 50,550 40,297 25.4%
of which:
Greece 37,889 32,799 15.5%
Southeastern Europe 10,773 6,433 67.5%
Customer assets 49,894 44,755 11.5%
Deposits 42,158 32,342 30.4%
of which:
Greece 35,295 27,231 29.6%
Southeastern Europe 6,220 4,499 38.2%
Private Banking 3,720 5,573 {33.2%)
Mutual Funds 3,012 5,786 (47.9%)
Enquiries:
Alpha Bank
Marinos 8. Yannopoulos, General Manager and C.F.O. Tel.; +30 210 326 2366
Michael Massourakis, Group Chief Economist Tel.: +30 210 326 2828
Vassilios Psaltis, Group Investor Relations and Corporate Development Tel.: +30 210 326 4009
www.alpha.gr
Finsbury Group
Edward Simpkins/Matthew Newton . Tel.: +44 207 251 3801

Athens, November 25, 2008
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NINE-MONTH 2008 PERFORMANCE OVERVIEW

Net profit attributable to Shareholders amounted to Euro 567.8 million, marginally declining y-o-y, after
adjusting for the non-recurring net income of Euro 80.4 million derived from the sale of Alpha Insurance to
AXA in March 2007. This performance reflects the shift of our focus to a more conservative balance
sheet management. Net interest income reached Euro 1,362.4 million, an increase of 16.6%,
translating into a net interest margin of 3.1% (3% in 9M 2007), reflecting the expansion of the loan
portfolio and the increasing incremental cost to attract liquidity. Net fee and commission income
advanced by 3.5% underpinned by the continued growth in credit card commissions (+20%),
counterbalanced by the decline in asset management and capital markets related fees {-17.6%). Income
from financial operations stood at Euro 38.1 million affected by the adverse market conditions, while
other income stood at Eurc 68.7 million.

Operating costs increased by 14.2% to Euro 844.8 million, which corresponds to a cost-to-income ratio
of 46.4%. Adjusting for the set-up costs of Astra Bank in Ukraine, the growth rate is reduced to 13.6%.
Staff costs increased by 11.7%, while general expenses went up by 16.7%. Our cost base in
Southeastern Europe expanded by 47.3%, mainly aitributable to the opening of 183 new Branches and
almost 2,000 of new Staff since the end of September 2007. The increase in our operating costs in
Greece (+6.5%) continued to be affected by production-related expenses for the support of our retail
business franchise.

Loans and advances to customers (gross) grew by 25.4%, reaching Euro 50.6 billion, primarily driven
by a 15.5% volume expansion in Greece, and a strong increase of 67.5% in our Southeastern European
loan portfolio. In the third quarter, new loan additions in Greece amounted to Eure 1.6 billion, and in
Southeastern Europe Euro 1 billion, funded by the respective new deposit balances of Euro 4.6 billion in
the third quarter.

Cost of credit as a percentage of average loans stood at 100 bps in the third quarter, a proactive
measure taken in anticipation of deteriorating credit conditions both in Greece and in Southeastern
Europe. Our Non-Performing Loans (NPL) ratio, under IFRS 7, stood at 3.5% at the end of September
2008 improving from 3.9% a year earlier. Allowances for impairment reached Euro 994 million
representing 2% of loans. The coverage ratio increased significantly to 56.2% of NPLs and when
collaterats are taken into account this ratio stands at 136%.

Customer assets reached Euro 49.9 billion. At end September 2008, total deposits stood at Euro 42.2
billion {+30.4%), having added Euro 4.6 billion of deposits within the last quarter. Deposits in Greece
advanced to Euro 35.3 billion (+29.6%). In Southeastern Europe, we expanded our deposit base,
which has grown by 38.2% to reach Euro 6.2 billion at end September 2008. We have reached nation-
wide coverage in all the countries where we operate and we see benefits from enhanced brand
awareness. Private banking assets declined to Euro 3.7 billion, and mutual funds balances to Euro 3
billion, primarily reflecting marking-to-market of the relevant assets under management.

BUSINESS UNIT ANALYSIS
CONSUMER AND SMALL BUSINESS BANKING

Retail Bankin

i E“m mm‘.on)g 9M 2008 | 9M 2007 || % change
Total Income 976.9 862.2 13.3%
Total Expenses 4325 405.3 6.7%
Impairment Losses 154.5 779 98.5%
Profit Before Tax 3899 378.0 2.8%
Return on Regulatory Capital 50.1% 58.3%
Risk Weighted Assets 12,971 10,830 19.8%
Cost/ Income Ratio 44 3% 47.0%
Customer Financing (end-period) 20,608 17,555 17.4%

In the nine month period to September 2008, profit before tax reached Euro 389.9 million, compared to
Euro 379 million last year (+2.8%). Mortgage credit reached Euro 11 billion, up by 16.5%, as we
continued leveraging our value-adding product offering. in the area of consumer credit we strengthened
our market position benefiting from our multi-distribution approach yet increasing our rejection ratios. In
that context, consumer loan balances rose by 24.2% to Euro 3.5 billion. Credit cards balances
advanced by 16.7% reaching Euro 1.3 billion, driven by the success of our “Bonus Card Loyalty
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Programme”. In October, Alpha Bank and American Express renewed their exclusive co-operation on
the issuance and acquiring of Amex products in Greece for another ten years.

Moreover, small business loans (extended to companies with turnover below Euro 2.5 million or credit
limits up to Euro 1 million) rose by 15.1%, while loans to very small businesses {defined as those with
credit limits up to Euro 90,000) increased by 20.4%. In the area of small businesses we continued to
sharpen our focus in this segment through dedicated product offerings and centratisation of credit
approvals and back office operations.

OPERATIONS IN SOUTHEASTERN EURCPE

Operations in Southeastern Europe 9M 2008 || 9M 2007 | % change
(in Euro miltion}

Total Income 359.8 24214 48.6%
Total Expenses 2076 141.0 47.3%
Impairment Losses 329 182 B0.5%
Profit Before Tax 119.3 82.8 44.1%
Return on Regulatory Capital 23.8% 26.2%
Risk Weighted Assets 8,333 5,279 57.9%
Cost/ Income Ratic 57.7% 58.2%
Customer Financing (end-period) 10,773 6,433 67.5%
Customer Deposits (end-period) 6,220 4,499 38.2%

Profit before tax grew to Euro 119.3 milfion, an increase of 44.1%.

In Cyprus, our Network numbered 36 Branches at the end of September 2008. Our franchise delivered
in the nine months Euro 80.5 million in pre-tax profit, up 36.8% from last year. Our strong performance is
matched by our number three position in lending with a market share of 13.1% by the end of the third
quarter, a gain of 1.7 percentage points over the year, as well as by our fast improving position in the
international banking segment. in the last quarter we added Euro 329 million of new loan balances
reaching Euro 4.3 billion, while deposits totalled Euro 3.6 billion at the end of September.

In Romania, our Network reached 173 Branches. Our market share in loans grew by 1.6 percentage
points to 7.6% by the end of September 2008. Profits before tax reached Euro 47.8 million. During the
year we increased our loan book by 72% to reach Euro 4 billion, adding Euro 489 million of new loans in
the third quarter, thus sustaining our top five ranking in the domestic lending market.

In Bulgaria, our Network numbered 101 Branches at the end of September 2008. Qur presence in the
country is gradually reaching critical mass as our market share in ioans settled above 4%, corresponding
to a top ten ranking in the country. Our market recognition continues to grow with positive results in new
business origination. In the last twelve months, we have achieved a 106% increase in the number of
mortgages granted and 2.5 times increase of retail deposit accounts over the same period last year.

In Serbia, we have a network of 149 Branches at end September, which provides a well-established -
origination platform, as evidenced by the 78.6% annual growth of our commercial loan portfolio.

In Albania, we have recently celebrated ten years of operating in the country with a network of 35
Branches at the end of September, delivered Euro 10.4 million of pre-tax profits in the nine month period,
underpinned by our successful retail banking approach. The country loan book grew by 86% at Euro 406
million driven by retail business inflows, while deposits amounted to Euro 432 million (+33%), reflecting
the viability of our operations.

In F.Y.R.O.M., our Network reached 22 Units, as we added 3 more Branches during the third quarter.
Credit expansion was maintained at approximately the levels of the first half of the year (+113%) with our
loan book reaching Euro 153 million, mostly on account of strong retaii business origination (+145%).
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MEDIUM AND LARGE CCRPORATES

Medium and Large Corporates %

{in Euro million) ? P M 2008 M 2007 change
Total Income 3251 300.8 8.1%
Total Expenses 926 828 11.8%
Impairment Losses 78.4 61.0 28.4%
Profit Before Tax 154 .1 157.0 (1.8%)
Return on Regulatory Capital 15.3% 18.9%
Risk Weighted Assets 16,779 13,825 21.4%
Cost / Income Ratio 28.5% 27.5%
Customer Financing (end-period) 17,281 15,244 13.4%

Profit before tax decreased marginally by 1.8% to Euro 154.1 million, impacted by a pre-emptive rise in
impairment charges as a precautionary measure o safeguard the quality of the most important part of our
loan book. Operating income grew by 8.1%, supported by a robust increase in loans (+13.4%), and the
ongoing repricing, which is carried out on a client-by-client basis.

ASSET MANAGEMENT
Asset Management oM 2008 || 9M 2007 || % change
{in Euro million}
Total Income 66.8 86.6 (22.8%)
Total Expenses 38.8 440 (11.9%)
Profit Before Tax 28.0 42.6 (34.1%)
Return on Regulatory Capital 56.4% 119.7%
Risk Weighted Assets 832 593 40.4%
Cost/ Income Ratio 58.0% 50.8%
Customer Funds (end-period) 7,050 11,704 (39.8%)

Profit before tax fell to Euro 28.0 million, on the back of persisting negative market sentiment. Funds
under management stood at Euro 7.1 billion, despite prolonged investment inertia mainly affecting private
banking accounts. The redesign of our asset gathering distribution function targeting mass affluent
customers together with our leading product proposition in mutual funds and bancassurance products
partially offset negative impact from unfavourable fundamentals.

INVESTMENT BANKING AND TREASURY

Investment Banking and Treasu

pAl g:m iion) 9 y oM 2008 || 9M 2007 | % change
Total Income 559 837 (33.1%)
Yotal Expenses 286 26.9 6.1%
Profit Befare Tax 27.1 56.8 (52.3%
Return on Regulatory Capital 9.9% 19.9%
Risk Weighted Assets 4,576 4783 {3.9%)
Cost / Income Ratio 51.1% 32.2%

Profit before tax for the period amounted to Euro 27.1 million materially affected by on-going capital
markets volatility.
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Sep. 2007

Assats 64,266 57,618 56,415 54,604 51,244 25.4%
Loans {net) 49,557 45,753 44,373 42,072 39,375 25.9%
Securities 5179 1,938 3428 3423 3,204 57.2%
Deposits 42,158 37,520 35,986 34,665 32,342 30.4%
Private Banking 3,720 4,451 4,951 5,584 5573 (33.2%]}
Mutual Funds 3,012 4,907 4,989 5456 5,786 (47.9%)
Senior Debt 7.888 1.617 7.591 7.960 8,083 (2.4%)
Subordinated Dabt 1,069 1,203 1,161 1,229 1.243 [14.0%)
Hybrid Capital Baa 887 888 888 886 0.2%
Shareholders Equity 3,364 3,269 3,312 m 3,094 8%
INCOME STATEMENT
i Euro miflion am2008 9M2007 % change Q32008 Q22008 Q1 2008
Operating Income 1,822.5 1,631.4 11.7% 607.4 624.2 591.0

Net Interest income 1,362.4 1,168.2 16.6% 464.5 455.9 4420

Net fee and commission income 353.3 341.3 3.5% 1194 118.5 115.3

Income from financial operations 384 58.8 -35.2% (2.2) 23.2 171

Other income 68.7 63.0 9.1% 25.6 26.5 16.7

Operating Expenses {844.8) {740.0) 14.2% {294.5) {286.7) (263.5)

Staff costs (436.5) (390.7) 1.7% {151.3} {146.0) {139.3)

Genaral expenses {343.5) (294.3) 16.7% {120.7) {118.9) {104.0%

Depreciation and amortization expenses (64.7) (55.0) 17.6% (22.6) (21.9) (20.3)

Impairment losses {266.0) (157.7) 68.7% {124.1} (74.4) (67.8)
Profit before tax T11.7 133.7 -3.0% 188.8 2631 259.9
Income Tax (142.2) (143.4) 0.8% (34.1) {53.3) {54.7)
Net Profit from continuing operations 569.5 5903 -3.5% 154.7 209.7 205.1
Profil from discontinued operations 0.0 80.4 0.0 0.0 0.0
Net Profit 567.8 669.7 -15.2% 15327 2091 205.0
Recurring Profit (*) 567.8 589.3 -3.6% 153.7 209.1 205.0
RATIOS
amM2008 8M2007 Qi2008 Q22008 Qa1 2008
Nat Interest Income / Average Assets - MARGIN 3.1% 3.0% 3.0% 3.2% 2%
Cost to Income Ratio 46.4% 45.4% 48.5% 45.9% 44.6%
Return on Equity after tax and minorities - ROE {*) 22.7% 26.7% 18.5% 25.4% 24.5%
Capital Adequacy Ratio (Total} {**) 10.8% 12.5% 10.8% 11.4% 11.2%
Capital Adequacy Ratio {Tier I} {*) 8.7% 9.6% 8.7% 8.9% 8.8%
%) Nt Profit exciixtng neorme from sake of Alphs irsurance 13 AXGA i 2007 (profit from giscontinued operations)
£**) For comparabillty purposes, 2007 rabos #re #v 43timale under Basle i,
BUSINESS VOLUMES
Sep. 2008  Sep. 2007 % change Dec. 2007
in Euro million
Customer Financing 50,550 40,297 25.4% 42,013
of which:

Greece 37,889 32,799 15.5% 33,962
Morigages 30,976 9,421 16.5% 9,850
Consurner Loans 3,459 2,786 24.2% 2,985
Credit Cards 1,306 1,119 16.7% 1.202
Srmall Business Loans 4 B67 4,229 15.1% 4407

of which:< €90,000 in limits 1,330 1,105 20.4% 1,163
Medium and Large Business Loans 17,281 15,244 13.4% 15,5618
Southeastern Europe 10,773 6,433 67.5% 7.573
Mortgages 2,522 1,354 86.2% 1,665

Consumer Cradit 1,197 841 56.7% 789
Business Loans 7,054 4,437 59.0% 5119
Customaer Assets 45,894 44,755 11.5% 456,681
of which:

Deposits 42,158 32,342 30.4% 34,665
Greace 35,285 27,231 29.6% 28,781

Sight & Savings 13,530 14,465 (6.5%) 14,439
Time deposits & Alpha Bank Bonds 21,765 12,766 70.5% 14,342
Southeastern Europs 6,220 4,499 38.2% 5,303

Bond Sales 2,100 2,212 {5.1%) 2,280

Mutual Funds 3,012 5,786 {47.9%) 5,456

Portfolic Management 4038 5918 (31.8%) 5,844

of which: Private Banking 3.720 5573 (33.2%) 5,584
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INTERIM FINANCIAL STATEMENTS

Interim Income Statement

]

(Thousands of Euro)

. From 1 January to From 1 July to

Note I 30.9.2008  30.9.2007 _30.9.2008 30.9.2007
Interest and similar income ' 3,028,257 2,232,173 1,076,514 794,875
Interest expense and simitar charges , (1,999,819) (1,332,826) (724,547} (476,619)
Net interest income 1,028,438 899,347 351,967 318,256
Fee and commission income ' 255,561 261,088 96,665 93,425
Commission expense : (22,115) (20,294) (8,937) {8,838)
Net fee and commission income ; 233,446 240,794 87,728 84,587
Dividend income 60,541 34,004 1
Gains less losses on financial transactions 451 {65,300) (24,851} 20,063
Other income 16,450 25,784 3,397 12,024
— 77,442 (5,512) (21,454) 32,088
Total income 1,339,326 1,134,629 418,241 434,931
Staff costs (315,900} (288,624) {111,983) {95,748)
General administrative expenses (247,793) {241,227) (84,610) (89,428)
Depreciation and amortization expenses 7.8,9 {42,508) (37,046) {14,605} (13,444)
Other expenses {2,192) {1,858} (708) (719)
Total expenses {608,393) (568,749) {(211,906) (199,335}
Impairment losses and provisions for credit risk 2 (233,709) (136,639) {104,686} {48,067)
Profit before incame tax 497,224 429,241 101,649 187,529
Income tax 3 {104,850) {101,605) (23,.217) {47,186)
Profit after income tax 392,374 327,636 78,432 140,343
Earnings per share: 4
Basic (€ per share) 0.97 0.81 0.19 0.35
Diluted (€ per share) ' 0.97 0.80 0.19 0.34

The attached notes (pages § - 28) form an integral part of these interim finonciol statements.
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Interim Balance Sheet

{Thousands of Euro)
Note 30.9.2008 31.12.2007
ASSETS
Cash and balances with Central Banks 2,481,380 1,650,327
Due from Banks 7,730,295 7,349,675
Financial assets at fair value through profit or loss 20,921 264,788
Derivative financial assets 527,224 384,466
Loans and advances to customers 5 | 40,534,132 35,267,874
Investment securities 6
- Available for sale 5,110,953 6,300,377
- Held to maturity ! 4,214,390
Investments in subsidiaries, associates and joint ventures 18 ! 1,815,504 1,626,100
Investment property 7 42,081 42,370
Property, plant and equipment 8 ; 632,491 603,831
Goodwill and other intangible assets 9 : 57,931 55,836
Deferred tax assets X 171,366 158,160
Other assets ' 345,899 280,626
i 63,684,567 53,984,430
Non-current assets held for sale 10 48,701 54,706
Total Assets 63,733,268 54,039,136
LIABILITIES ‘
Due to banks 7,431,334 5,637,562
Derivative financial liabilities A ! 472,835 383,129
Due to customers " 31,633,372 23,334,888
Debt securities in issue and other borrowed funds n i 19,799,733 20,521,976
Liabilities for current income tax and other taxes ! 91,377 127,863
Deferred tax Habilities i 121,322 82,960
Employee defined benefit obligations . | 3,684 3,733
Other liabilities 1,553,505 1,159,012
Provisions ) 2 11,180 47,796
Total Liabilities 61,118,342 51,298,919
. - 1
EQUITY
Share capital 13 1,931,590 1,602,809
Share premium ! 184,033
Reserves i 325,666 333,892
Retained earnings 13 389,591 619,483
Treasury shares ) 7 13 (31,921}
Total Equity 2,614,926 2,740,217
Total Liabilities and Equity 63,733,268 54,039,136

The attached notes {pages 8 - 28) form an integral part of these interim financiaf statements,
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|Balance 1.1.2007

Changes for the period 1.1-30.9.2007
Net change in fair value of available for sale
securities

Net change in fair value of available for sale
securities transferred to income statement
from sales

Exchange differences on translating foreign
operations

Net income recognized directly in equity
Profit for the period, after income tax
Total

Purchase of treasury shares

Sale of treasury shares

Dividends distributed

Appropriation to reserves

Recognition of employee share options

Issue of new shares due to share options
exercise

Other

“Balance 30.9.2007

Share capital

- 1591286

Interim Statement of Changes in Equity

Share
premium

Reserves

{Thousands of Euro})

Treasury
eamings shares Total
1iTdfa65), 2,435,896,

iyl

(35,995) {35,995}
131,962 131,962
76 76
95,967 76 96,043
327,636 327,636
95,967 327,712 423,679
(182,891} {182,891}
9,602 77,689 87,291
(304,421} (304,427)
53,400 (53,400}
7,461 7,461
10,789 27,449 38,238

Changes for the period 1.10-31.12.2007
Net change in fair value of available for sale
securities

Net change in fair value of available for sale
securities transferred to income statement
from sales

Exchange differences on translating foreign
operations

Net income recognized directly in equity
Profit for the period, after income tax
Total

Purchase of treasury shares

Sale of treasury shares

Recognition of employee share options
Exercise of employee share options

Issue of new shares due 1o share options
exercise

Other
Balance 31.12.2007

(12,201) (12,201)
{5,137) {5,137)
124 124
(17.338) 124 (17,214)
129,370 129,370
{17,338) 129,493 112,156
(146,298) (146,298}
(12,601) 265965 253,364
12,026 12,026
25,477 (25,477)
734 3,146 3,880
(95) (95}
1,602,809 184,033 . 333,892 619,483 7PN 2740217




@ ALPHA BANK | INTERIM FINANCIAL STATEMENTS AS AT 30.9.2008

Interim Statement of Changes in Equity

{Thousands of Euro}

Share Retained Treasury
Share capital  premium Reserves eamings shares Total

Balance 1.1.2008 ‘ 1,602,809 . 184,033 . 333,892 . ..
Changes for the period 1.1- 30.5.200¢8
Net change in fair value of available for sale

securities (after taxes) {59,935) {59,935}
Net change in fair value of available for sale

securities transferred to income statement 5,609 5,609
Exchange differences on translating foreign

operations {123) {123)
Net income recognized directly in equity {54,326) (123) (54,449)
Profit for the period, after income tax 392,374 392,374
Total (54,326) 392,251 317,925
Purchase of treasury shares ®=e 13 (373,326) (373,326}
Sale of treasury shares =13 (66,849) 341,405 274,556
Share capital increase by capitalization of

share premium and retained earnings e 13 328,781 (184,033} (144,748)

Dividends distributed (362,199) (362,199)
Appropriation te reserves 46,100 (46,100}

Other
{Balance 30.9.2008 . -} -

(2,247)

The attached notes (pages 8 - 28) farm an integra! part of these interim financial statements.
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Interim Cash Flow Statement

Cash flows from operating activities
Profit before income tax

Adjustments for:

Depreciation of property, plant and equipment
Amortization of intangible assets

Impairment losses from loans and provisions
Other adjustments

{Gains)flosses from investing activities
(Gains)/losses from financing activities

Net (increase) / decrease in assets relating to operating activities:
Due from banks

Financial assets at fair value through profit or loss and derivative financial assets
Loans and advances to customers

Other assets

Net increase / {decrease) in liabilities relating to operating activities:
Due to banks

Derivative financial liabilities

Due to customers

Cther liabilities

Net cash flows from operating activities before taxes

Income taxes and other taxes paid

Net cash flows from operating activities

Cash ftows from investing activities

Acquisitions of subsidiaries, associates and joint ventures

Proceeds from sale of investments in subsidiaries, associates and joint ventures
Dividends received

Purchase of property, plant and equipment

Disposal of property, plant and equipment

Net (increase) / decrease in investment securities

Net cash flows from investing activities

Cash flows from financing activities

Equity increase from share options exercise

Expenses of share capital increase

{Purchases) / sales of treasury shares

Dividends paid

Proceeds from the issue of debt securities and other borrowed funds
Repayment of debt securities and otht_ar borrowed funqs _

Net cash flows from financing activities

Effect of exchange rate fluctuations on cash and cash equivalents

Net increase / (d-eqrease) in ca'sh and cash gguivalents
Cash and cash equivalents at the heginning of the period

:Cash and cash equivalents at the end of the period

Note

7.8

7,89

{Thousands of Euro}

From 1 January to

30.9.2008 30.9.2007
497,224 429,241
26,067 24,080
16,441 12,966
248,082 147,105

- 7,461

{32,375) 76,057
114,323 81,315
869,762 778,225
772,301 {1,477,084)
101,109 82,432
{5,589,074) {5,009,462)
(65,262} 3,181
1,793,772 (2,745,528)
89,707 133,392
7,756,155 4,535,671
452,981 198,227
6,181,451 (3,500,946)
(97,555} (86,675)
6,083,896  (3,587,621)
(197,744) {22,377)
1,117

60,530 33,994
(83,053) {65,961)
21,603 23,037
(3,147,066) 3,106,093
(3,345,730) 3,075,903
38,238

(2,204}

(86,212} {80,935)
{360,137} (302,259)
677,038
(306,795) (419,084)
(755,348) (87,002)
1,156 643
1,983,974 (598,077)
4,356,928 4,608,407

6.340,902

4,010,330

The attached notes (pages 8 - 28) form an integral part of these interim financial statements.
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Notes to the Interim Financial Statements

GENERAL INFORMATION

At present, the Bank operates under the brand name of ALPHA BANK A.E. and with the sign of ALPHA BANK. The
Bank’s registerad office is 40 Stadiou Street, Athens and it is listed as a societe anonyme with registration number
6066/06/B/86/05. The Bank’s duration is until 2100 which can be extended by the General Meeting of Shareholders.

In accordance with article 4 of the Articles of Incorporation, the Bank’s object is to engage, on its account or on behalf
of third parties, in Greece and abroad, independently or collaboratively, including a joint venture with third parties,
in any and all (main and secondary) operations, activities, transactions and services allowed to credit institutions, in
conformity with whatever rules and regulations (domestic, Community, foreign) may be in force each time. In order
to serve this object, the Bank may perform any kind of action, operation or transaction which, directly or indirectly, is
pertinent, complementary or auxiliary to the purposes mentioned above.

The term of the Board of Directors, elected by the Shareholders at the General Meeting of 19 April 2005, ends in 2010.
The General Meeting of Shareholders on 3 April 2008 approved the resolution to increase the number of the Direc-
tors from 14 to 15, as set out in the Bank's Articles of Incorporation and elected Mrs. Ioanna E. Papadopoulou as a
non-executive member. It also elected Mr, Minas G. Tanes and Mr. George E. Agouridis as non-executive independent
members.

The Board of Directors as at 30 September 2008 consists of:

CHAIRMAN (Executive Member)
Yannis S, Costopoulos

VICE CHAIRMAN (Non-Executive Independent Member)
Minas G. Tanes ***

EXECUTIVE MEMBERS

MANAGING DIRECTOR
Demetrios P. Mantzounis

EXECUTIVE DIRECTORS AND GENERAL MANAGERS
Marinos S. Yannopoulos (CFO) ***

Spyros N. Filaretos

Artemis Ch. Theodoridis

NON-EXECUTIVE MEMBERS
Sophia G. Eleftheroudaki
Paul G. Karakostas *
Nicholaos 1. Manessis **
Ioanna E. Papadopoutou

NON-EXECUTIVE INDEPENDENT MEMBERS
George E. Agouridis *
Pavios A. Apostaolides **
Thanos M. Veremis
Evangelos ). Kaloussis ¥***
Ioannis K. Lyras ™"

SECRETARY
Hector P. Verykios

" Member of the Audit Committee
* Member of the Remuneration Committee
** Member of the Risk Management Committee
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The certified auditors of the semi-annual and year end financial statements of the Bank are:
Principal Auditors: Marios T. Kyriacou
Nick E. Vouniseas
Substitute Auditors: Charalambos G. Sirounis
Nikolaos Ch. Tsiboukas
of KPMG Certified Auditors A.E.

The Bank’s shares are listed in the Athens Stock Exchange since 1925. As at 30 September 2008 Alpha Bank was
ranked third in terms of market capitalization, Since February 2004 the Bank has been included in the FTSE Eurofirst
300 Index, an index which consists of the 300 largest European companies. Additionally, the Bank is included in a
series of other indices, such as S&P Europe 350, FTSE Med 100, MSCI Europe, D] Euro Stoxx and FTSE4 Good.

Apart from the Greek listing, the shares of the Bank are listed in the London Stock Exchange in the form of international
certificates (GDRs) and they are traded over the counter in New York {ADRs).

As at 30 September 2008 the Bank has 410,976,652 shares in issue.

The Bank's growth and consistent dividend policy has attracted local and foreign investors. This has increased the
shares' liquidity which for the nine month period of 2008 amounted to an average of 1,395,256 shares per day.

Finally, the credit rating of the Bank remains at a high !evel (Standard & Poor's: A-, Moody’s: Al, Fitch Ratings: A-) and
reflects the dynamics of its operations and the positive outlook with respect to its share price.

The financial statements have been approved by the Board of Directors on 25 November 2008.
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ACCOUNTING POLICIES APPLIED

1. Basis of presentation

The Bank has prepared the condensed interim financlal statements as at 30 September 2008 in accordance with Interna-
tional Accounting Standard (IAS) 34, Interim Financial Reporting.

The financial statements have been prepared on the historical cost basis except for the following assets and liabilities
which are measured at fair value:

» Financial assets at fair value through profit or loss

» Derivative financial instruments

¢ Available for sale securities

The financial statements are presented in Euro, rounded to the nearest thousand unless otherwise indicated.

The accounting policies, applied by the Bank in preparing the condensed interim financial statements as at 30 September
2008, are consistent with those stated in the published financial statements for the year ended 31 December 2007, after
taking into account the interpretation 11 "IFRS 2 — Group and Treasury Share Transactions”, issued by the International
Accounting Standards Board (IASB), adopted by the European Union and is effective for annual periods beginning on or
after 1.1.2008, The adoption of this interpretation did not have a material impact on the Bank’s financial statements.

In addition the International Accounting Standards Board (IASB) issued an amendment of TAS 39 and IFRS 7 "Reclassifica-
tion of Financial Assets”, which was adopted by the Eurcpean Union with Regulation 1004/15.10.2008. The amendment
permits under certain circumstances the reclassification of non-derivative financial assets to a category different from that
classified upon initial recognition, This amendment is effective from t July 2008. The Bank has applied this amendment
and the impact on the financial statements is presented in note 5.

The adoption by the European Union, by 31 December 2008, of new standards, interpretations or amendments which
have been issued or may be issued during the year by the International Accounting Standards Board (IASB) and their
mandatory or optional adoption for periods beginning on or after 1 January 2008, may retrospectively affect the periods
presented in these interim financial statements.
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INCOME STATEMENT
2, Impairment losses and provisions for credit risk
From 1 January to From 1 July to
30.9.2008  30.9.2007 30.9.2008 30.9.2007
Impairment losses on loans and advances to customers 284,119 130,193 149,328 23,056
Provisions to cover credit risk relating to off-balance sheet
iterns (38,229) 15,054 (40,138) 30,000
Recoveries (12,181} {8,608} (4,504) (4,989)
Total e L3370d T 36i639 s 04,688 s 148 067

The severe aggravation of credit turmoil during the third quarter of 2008 and its gradual transfer to the real economy
represents a significant indication of loans impairment.

Despite the fact that there are not as yet any signs that the credit turmoil has affected the repayment of loans, the Bank
reassessed the amount of the estimated impairment losses, which as a percentage of loans amounts to 1% for the third
quarter of 2008 compared to 0.63% and 0.74% for the first and second guarter respectively.

3. Income tax

In accordance with Greek tax law the profits of entities in Greece are taxed at a rate of 25% for fiscal year 2007 and
thereafter.

According to Law 3697/2008 the tax rate is reduced by one percent each year starting from 2010 until the rate reaches
20% in 2014 and thereafter.

In accordance with article 26 of Law 3634/2008 income tax is imposed for the fiscal year 2007, at the current tax rate
(today 25%), on profits which previously were not subject to tax until distributed or capitalized (interest on Greek gov-
ernment bonds, gains from the sale of listed shares etc.). Only dividend income is not subject to tax since it has already
been taxed at the corporate level for the fiscal years 2007 and 2008.

It should be noted that, in accordance with Law 3697/2008, dividends approved by the general shareholders meetings
after 1.1.2009 are subject to a withholding tax of 10% with no further tax obligation for the beneficiary.

The income tax expense is analysed as follows:

From 1 January to From 1 July to
30.9.2008 30.9.2007 30.9.2008 30.9.2007
Current tax 61,068 64,376 24,302 31,23
Deferred tax 43,782 37,229 {1,085} 15,955

| "10a,850 101,605 |-23,2i7 . - 47186

Deferred tax recognized in the income statement is attributable to the following temporary differences:

From 1 January to From 1 July to
30.5.2008 30.9.2007 30.9.2008  30.9.2007
Depreciation and fixed asset write-offs 3,247 5,245 1,197 1,439
Valuation of loans 14,566 {6,759) 32,629 2,795
Suspension of interest accruals 29,736 20,326 11,055 7,934
Loans impairment 2,846 8,275 (104) 2,420
Employee defined benefit obligations 81) 419 43 135
Liabilities to ET.A.T. (Common Insurance Fund of Bark Employees) 12,999 (1.283)
Valuation of derivatives (2,372 {6,036} (23,099) {1,595)
Effective interest rate 8,168 2,807 3,948 2,485
Valuation of liabilities to credit institutions and other borrowed
funds due to fair value hedge {2,571) 10,096 {7.260) {455)
Valuation of investments in subsidiaries due to hedging feote 18 (2129) (645)
Valuation of bonds (16,344) (16,317
Valuation of other securities (6,979) {1,345)
, Other 2,696 2,856 90 797

43,782 37,229 | (085 15,955




@ ALPHA BANK | INTERIM FINANCIAL STATEMENTS AS AT 30.9.2008

The temporary differences attributable to the valuation of investments, bonds and other securities are due to the tax
imposed according to Law 3634/2008.

Reconciliation of effective and nominal tax rate:

From 1 January to From 1 July to
30.9.2008 30.9.2007 30.9.2008 30.9.2007
% % % %
Profit before income tax 497,224 429,241 101,649 187,529
Income tax (nominal tax rate) 25 124,306 25 107,310 25 25,412 25 46,882
Increase/({decrease) due to:
Additional tax on income of
fixed assets 0.03 145 0.02 103 0.04 66
Non taxable income (3.26) (16,208) {3.60) (15,454} (0.40} (4086) (2.43) (4,566)
Non deductible expenses 1.35 6.683 1.22 5,213 2.70 2,744 2.05 3,860
Part of profit relating to non
taxable income ({0.84} {3,587) (1.68) (3.150)
Part of profit relating to
distributable income 0.61 2,620 1.22 2,294
Other temporary

differences (2.03) (10,076) 1.26 5,400 {4.46)

‘Income tax

(4,533} 0.96 1,800
(effective tax rate) . ., 21,09 104,850 .. 23.67,

.23-2.157‘],5

4. Earnings per share

a. Basic

Basic earnings per share is calculated by dividing the profit after tax for the period by the weighted average number of
ordinary shares outstanding, after deducting the weighted average number of treasury shares held, during the period.

From 1 January to From 1 July to
30.9.2008 30.9.2007 30.9.2008 30.9.2007
Profit attributable to shareholders 392,374 327,636 78,432 140,343
Weighted average number of outstanding ordinary
shares 405,207,665 406,286,618 409,620,895 406,134,565
Basic earnings per share (in €) 0.97 0.81 019 0.35
b. Diluted

Diluted eamnings per share is calculated by adjusting the weighted average number of ordinary shares outstanding
to assume conversion of all dilutive potential ordinary shares.

The Bank had a single category of dilutive potential ordinary shares resulting from a share options program granted to
executives and managers of the Bank, exercised during 2007.

For the share options, a calculation is performed to determine the number of shares that could have been acquired at
fair value (determined as the average market share price of the Bank's shares for the period} based on the monetary
value of the subscription rights attached to outstanding share options. Upon the issuance of new ordinary shares result-
ing from share options exercise, the shares are included in the calculation of basic and diluted earings per share.

The weighted average number of shares calculated as above is compared with the number of shares that would
have been issued assuming the exercise of the share options.



INTERIM FINANCIAL STATEMENTS AS AT 30.9.2008 | ALPHA BANK @

Profit attributable to shareholders

Weighted average number of outstanding ordinary
shares

Adjustment for share options

Weighted average number of outstanding ordinary
shares for diluted earnings per share

Diluted earnings per share (in €)

From 1 January to
30.9.2008  30.9.2007

From 1 July to
30.9.2008 30.9.2007

392,374 327,636

405,207,665 406,286,618
967,881

405,207,665 407,254,439
0.97 0.80

78,432 140,343

409,620,895 406,134,565
1,050,275

409,620,895 407,184,840
0.19 0.34
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ASSETS
5. Loans and advances to customers

o ) 30.9.2008 31.12.2007
Individuals:
Mortgages 8,269,316 9,741,095
Securitized mortgage loans fote 1) 2,709,421
Consumer 3,472,191 2,922,529
Credit cards 1,165,632 1,046,941
Other 94,762 100,031
Total 15,711,322 13,810,596
Companies:
Corporate loans @ 25,294,416 21,900,097
Other receivables 270,845 166,342

41,276,583 35,877,035

Less:
Allowance for impairment losses @ (742,451) (609,161)
Totd) i oLl o o [ 040,538,132 7,874

Allowance for impairment losses

Balance 1,1.2007

Changes for the period 1.1 - 30.9.2007
Foreign exchange differences

Impairment losses for the period o= 2

Change in present value of impairment reserve
Loans written-off during the period

Balance 30.9.2007

Changes for the period 1,10 - 31.12.2007
Foreign exchange differences

Impairment losses for the period

Change in present value of impairment reserve
Loans written-off during the period

Balance 31.12.2007

Changes for the period 1.1 - 30.9.2008
" Foreign exchange differences
Impairment losses for the period 2
Change in present value of impairment reserve
Loans written-off during the period
Balance 30.9.2008

739,327

(263)
130,193
36,332

(224,308}
681,281

100
42,071
2,368

(116,659)
609,161

{2)
284,119
33,206
(184,033)

742,451

I eecordance with the amendments to [AS 39, the Bank reclassified securities of € 16.8 million from the available for sale portfalio to the loans portfolio. These securi-
ties are nat traded in an active market and the Bank has the intention to hold them in the foreseeable future. The above securities are included in corporate lpans and

are subject to an impairment test.

@ in addition to the altowance for impairment losses, an additional provision of € 7,700 has been recorded to cover credit risk relating to off-balance sheet items {note

12). The total provision recorded to cover credit risk amounts to €750,151(31.12.2007: € 655,090).




INTERIM FINANCIAL STATEMENTS AS AT 30.9.2008 | ALPHA BANK @

6. Investment securities

a. Held to maturity investments include:

i. Bonds held by the Bank amounting to € 1.1 billion, which up to 30.6,2008 were dlassified as "Available for sale”.

The bonds have been reclassified at fair value as at 30.6.2008, which became their new amortized cost on the
basis of which the effective interest rate method was used to allocate the interest income thereafter. At that
date the fair value of these bonds was €63.3 million less than their carrying amount. This difference, already
recognized in equity, shall be amortized to interest income over the remaining life of the bonds.

Had the above mentioned bonds not been reclassified from the Available for sale portfolio, their fair value would

have been lower than the carrying amount by an additional amount of € 101.7 million.

ii. Bonds amounting to € 1.9 billion that the Bank purchased during the third quarter and has the intention and ability to

hold until maturity.

iii. Bonds amounting to € 1.2 billion that consist part of the money market mutual funds' investments that the Bank re-
cognised in its financial statements, fote 187

b. Available for sale portfolio includes bonds amounting to € 229 million that consist part of the money market mutual funds'

investments.

As of 30.9.2008 the fair value of the above bonds, which were part of the money market mutual funds' investments and are

classified into investment securities, was less than their carrying amount by € 278 million.

7. Investment property

Balance 1.1.2007

Cost

Accumulated depreciation
Net book value_1.1.2007

1.1.2007-30.9.2007

Net book value 1.1.2007

Additions

Depreciation charge for the period
Net book value 30.9.2007
Balance 30.9.2007

Cost

Accumulated depreciation

'1.10.2007-31.12.2007
Net book value 1.10.2007
Additions
Depreciation charge for the period
' Net book value 31.12.2007
Balance 31.12.2007
. Cost

 Accumulated depreciation

1.1.2008-30.9.2008
Net book value 1.1.2008
Additions

a) Cost

b) Accumulated depreciation
Depreciation charge for the period
Net book value 30.9.2008
Balance 30.9.2008
Cost
Accumulated depreciation

Reclassification to "Property, plant and equipment”

Land and Buildings

48,449

(6,443}

42,006

42,006
684
(301}

42 389

49,133

(6,744)

42,389
86

{105}
42 370

et b
49,219
(6,849)

42,370
299
(274)
(425)
151
(314)

42,081

49,093
(7.012)
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8. Property, plant and equipment

Land and Leased
Buildings equipment Equipment Total
Balance 1.1.2007
Cost 663,951 1,142 269,300 934,393
Accumulated depreciation (166,618) {942} {222,197) (389,757}
Net book value 1.1.2007 497,333 200 47,103 544,636
1.1.2007-30.9.2007
Net book value 1.1,2007 497,333 200 47,103 544,636
Additions 21,767 15,824 37,591
Foreign exchange differences 15 4 19
a) Cost 23 15 38
b) Accumulated depreciation (8} (11) (19
Disposals (4,529} {44) (4,573)
a) Cost {7,408} (1,272) {8,680)
b) Accumulated depreciation 2,879 1,228 4,107
Reclassification from "Non-current assets held
for sale" (U 42,405 42,405
a) Cost 43,298 43,298
b} Accurnulated depreciation {893) {893)
Depreciation charge for the period {11,065) (99) {12,624} (23.779)
Net book value 30.9.2007 545,926 110 50,263 596,299
Balance 30.9.2007
Cost 721,631 1,142 283,867 1,006,640
Accumulated depreciation {175,705) {1,032 (233,604} (410,347)
1.10.2007-31.12,2007
Net book value 1.10.2007 545,926 10 50,263 596,299
Additions 10,695 €,102 - 16,797
Foreign exchange differences 27 8 35
a) Cost 39 25 64
b) Accumulated depreciation (12} 17) (29)
Disposals {63} (67) (130}
a} Cost (109 (279) (388)
b) Accumulated depreciation 46 212 258
Depreciation charge for the period (4,575) (30} (4,565} {9,170}
Net book value 31.12.2007 552,010 80 51,741 603,831
Balance 31.12.2007
Cost 732,256 1,142 289,715 1,023,113
Accumulated depreciation (180,246) (1,062) {237,974) (419,282)
1.1.2008-30.9.2008
Net book value 1.1.2008 552,010 80 51,741 603,831
. Additions 33,217 21,086 54,303
. Foreign exchange differences (52) {28} {80}
a) Cost {76) {64) {140}
b) Accumulated depreciation 24 36 60
Disposals (29) {53) (82}
a) Cost (65) {1.157) (1.222)
b} Accumulated depreciation 36 1,104 1,140
Reclassification from "Investment property" 272 272
a) Cost 424 424
, b} Accumulated depreciation {152} {152}
Reclassification (60} 60
" a)Cost {1,142) 1,142
b) Accumulated depreciation 1,082 (1,082)
, Depreciation charge for the period {11,265) {20} {14,468) (25,753)
 Net book value 30.9.2008 574,153 58,338 632,491
' Balance 30.9.2008
. Cost 765,756 310,722 1,076,478
Accumulated depreciation (191,603) (252,384) (443,987)

N

 Dyring 2007 property, plant and equipment amounting to € 42.4 million was rectassified from "Non-current assets held for sale” due to Bank’s decision for own use.
The depreciation for the respective perfod that the specific Property, plant and equipment was dlassified s " Non-current assets held for sole” amounts to € 2.2 million

and it was charged ta the profit and loss account in 2007.
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9. Goodwill and other intangible assets

Balance 1.1.2007

Cost

Accumulated amortization
Net book value 1.1.2007

1.1.2007-30.9.2007
Net book value 1.1.2007
Additions
Foreign exchange differences

a) Cost

b) Accumulated amortization
Disposals

a) Cost

b) Accumulated amortization
Amortization charge for the period
Net book value 30.9.2007

Balance 30.9.2007
Cost
Accumulated amortization

1.10.2007-31.12.2007
Net book value 1.10.2007
Additions ®
Foreign exchange differences

a) Cost

b) Accumulated amortization
Amortization charge for the period
Net book value 31.12.2007

Balance 31.12.2007
Cost
Accumulated amortization

1.1.2008-30.9.2008
Net book value 1.1.2008
Additions
Foreign exchange differences

a) Cost

b) Accumulated amortization
Amortization charge for the period
Net book value 30.9.2008

Balance 30.9.2008
Cost
_Accumulated amortization

10. Non-current assets held for sale

Banking
Software rights Total
126,671 126,671
(84,567) {84,567)
42104 42,104
42,104 42,104
21,407 21,407
i 1
4 4
(3 (3)
(618} (618)
(618} (618}
__(12,966) 12,966
49928 49,928
147,464 147,464
(97,536) (97,536}
49,928 49,928
8,978 1,785 10,763
10 10
7 7
3 3
{4,835) {30 (4,865)
54,081 1,755 55,836
156,449 1,785 158,234
(102,368) (30} {102,398)
54,081 1,755 55,836
18,575 18,575
(39) (39)
(60) {60)
21 21
{16,174) (267} {16,441)
56,443 1,488 57931
174,964 1,785 176,749
(118,521) (297) (118,818)

Non-current assets held for sale include land, buildings and office equipment amounting to €48,701 (31.12.2007:

€54,706).

) Amount of € 1,785 refers to the purchase of a brand name and other banking rights which will be amortized over 3 years,
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LIABILITIES
11. Debt securities in issue and other borrowed funds
Short term securities (ECP) @

Balance 1.1.2008 -

Changes for the period 1.1-30.9.2008

New issues 2,513,576

Maturities/Redemptions (1,546,974}
Accrued interest 21,339

Foreign exchange differences 8,972

Balance 30.9.2008 996,913

Senior debt securities

Balance 1.1.2008 | 18,187,633

Changes for the period 1.1-30.9.2008 !

New issues @ i 4,993,751

Maturities/Redemptions I (6,534,244)
Fair value change due to hedging ' (4,084)
Accrued interest ' {2,046)
Foreign exchange differences ; 7,381

Balance 30.9.2008 16,648,391

Subordinated debt

Balance 1.1.2008 1,412,431

Changes for the period 1.1-30.9.2008

Maturities/Redemptions G (200,000
Fair value change due to hedging 14,370

Accrued interest (2,906}
Foreign exchange differences 17,654

Balance 30.9.2008 1,241,549

Hybrid securities

Balance 1.1.2008 R 921,912

Changes for the period 1.1-30.9.2008 !

Accrued interest | {9,032)
Balance 30.9.2008 ! 912,880

Total ' ' | 19,799,733

On 18 July 2008 the issuance of two covered bonds was completed through Alpha Covered Bonds Plc, a subsidiary of the
Bark, in accordance with article 91 of Law 3601/2007 and P.D./BOG 2598/2.11,2007. Each covered bond issue amounts to € 1
billion and has a three and five year duration respectively. The bonds are guaranteed by the Bank and they are collateralized
with mortgage loans. The bonds received a AAA rating from three international credit rating agendies (Standard & Poor’s,
Maoody’s, and Fitch). Up-to-date these issues have been retained by the Bank and pledged as collateral for monetary policy
purposes with the Bank of Greece. In the future they may also be sold to investors.

0 The Bank raises short term fiquidity, through a Euro Commerciat Paper program amounting to total € 5 billion. Under this progrem commercial paper may be issued
at g discount or may bear floating, fixed or index finked interest with T to 364 days duration. The commercial paper can be issued in Euro, US Dollar, 68 pound, Swiss
Frane, Japanese Yen, Australian Doffar, Canadian Doltar and any other currency that will be agreed by the counterparties.

The issties in Euro pay an average spread of 9 to 35 basis points over Euribor of the respective period.
The issues in US Doltars were set on from 14 to 42 basis points over Libor of the respective period.
The issites in YEN were set on from 20 to 25 basis points over Libar of the respective period.

1 The mew senior debt issues amounting to € 4,137 pay a Euribor Roating rate, with a spread from 12 up to 125 basis poinis, depending on the duration of isste,
Additionaly, in new senior debt issues omounting to € 375 million, an embedded put option for the investor exists which bears Euribor plus variable spread. If the
investor does niot exercise the aption, the spread may increase to @ maximurm between 40 and 120 basis points.

™ On 19 February 2008, five years after issuance, the Bank redeemed a 10 year subordinated debt amounting to € 100 million.
On 10 July 2008, five years after issuance, the Bank redeemed a 10 year subordinated debt amaunting to € 100 million.
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The €2 billion liability due to the securitization of mortgage loans is not presented in "debt securities in issue and other bor-
rowed funds" since these securities, issued by the Bank’s subsidiary Alpha Covered Bonds Plc, are held by the Bank.

12. Provisions

Balance 1.1.2007 17,901

Changes for the period 1.1-30.9.2007

Other provisions charged to profit and loss 1,629
Pravisions to cover credit risk relating to off-balance sheet items (mte 2 15,054
Provisions used during the period (15}
Balance 30.9.2007 34,569

Changes for the perio& 1.10-31.12.2007 )

Reversat of provisions (2,702)

Provisions to cover credit risk relating to off-balance sheet items 15,929

Balance 31.12.2007 47,796

i Balance 1.1.2008
] Changes for the period 1,1-30.9.2008

]i 47,796
|

i Reversal of provisions to cover credit risk relating to off-balance sheet items (e 2) i (38,229)
|

! QOther provisions charged to profit and loss

2,056
Provisions used during the period {443)
| Balance 30.9.2008 11,180
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EQUITY
13. Share capital, Retained earnings and Treasury shares

a) Share capital

The Ordinary Meeting of the Shareholders, held on 3 April 2008, approved the increase of the Bank's share capital
by € 328,781 through the capitalization of the share premium reserve of € 184,033 and part of the Retained eam-
ings of € 144,748, with an increase of the nomina! value of each share from € 3.90 to € 4.70.

The Ministry of Development approved through the K2-5168/22.4.2008 decision, the amendment of article 5 of
the Bank’s Articles of Incorporation following the increase in its share capital.

Pursuant to the above, as at 30 September 2008 the Bank's share capital amounts to € 1,931,590, divided into
410,976,652 shares of a nominal value of €4.70 each.

b) Retained earnings

On 15 April 2008 a dividend of € 0.90 per share was distributed amounting to a total of € 362,199, relating to
fiscal year 2007.

c) Treasury shares

The Bank pursuant to the decisions of prior years' General Meetings of Shareholders purchased, during the first
quarter of 2008, 8,123,677 treasury shares at a cost of € 167,551 (€ 20.63 per share).

Based on the decision of the General Meeting of Shareholders held on 3 April 2008 which approved the establish-
ment of a share buy back program, far the period April 2008 - April 2010, the Bank acquired during the period
1.4 - 30.9.2008 10,042,585 treasury shares at a cost of € 205,775 (€ 20.49 per share).

©On 30 June 2008, the Bank completed the sale of 16,439,066 treasury shares the cost of which amounted to
€ 341,405, through a private placement, which represented 4% of its issued share capital. The result of the above
transaction has been recognized directly to the Retained earnings account of equity.

As at 30 September 2008 the Bank holds 1,727,196 treasury shares with a cost of € 31,921 (€ 18.48 per share).
The number of treasury shares and the cost are analyzed as follows:

Number of
shares Cost Percentage
Balance 31.12.2007
Purchases 1.1 - 30.9.2008 18,166,262 373,326 4.42%
Sale 30.6.2008 (16,439,066} (341,405} {4.00%)

Balance 30.9.2008 1,727,496 0 31,921 . 0.42%.
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ADDITIONAL INFORMATION
14, Contingent liabilities and commitments

a) Legal issues _

The Bark, in the ordinary course of business, is a defendant in claims from customers and other legal proceed-
ings. No provision has been recorded because after consultation with legal department, the ultimate disposition
of these matters is not expected to have a material effect on the financial position or operations of the Bank.

b) Tax issues

The Bank's books and records have been audited by the tax authorities up to and including the year ended 31
December 2005. The Bank’s branches in Londen and in Albania have been audited by the tax authorities for the
years up to and including 2005 and 2007 respectively, while in Bulgaria the tax audit is in progress for fiscal years
2003-2007.

Additional taxes and penalties may be imposed for the unaudited tax years.
c) Operating leases

» Bank as a lessee

The Bank has various obligations with respect to leases of buildings which are used as branches or for administra-
tive purposes.

The duration of the lease agreements is initially for 12 years with a renewal option or extension. In accordance
with the lease agreements the rent is subject to annual indexation adjustment, usually according to official annual
inflation rate.

The policy of the Bank is to renew these contracts.
The minimum future lease payments are:

30.9.2008 31.12.2007
» Less than one year 28,723 25,410
» Between one and five years 85,880 70,904

» More than five years 75,864 57,918

190,467 1. - 154,232

The total lease expense for the nine month period of 2008 relating to rental of buildings amounts to € 25424
(2007: € 20,038) and are included in "General administrative expenses”,

» Bank as a lessor
The Bank's receivables from leases relating to building leased either to group companies or third parties.
The minimum future revenues are:

30.9.2008 31.12.2007

. » Less than one year 3,702 3,720
» Between one and five years 8,957 10,307
» More than five years 6,285 7,218

The lease revenues for the nine month period of 2008 amount to € 2,928 (2007; €2,477) and are included in

"Other income".
d) Off-balance sheet liahilities

. 30.9.2008 31.12.2007
, Letters of guarantee 6,481,755 5,453,629
- Letters of credit 107,513 82,857
i Undrawn credit facilities 21,440,058 16,386,205
; Guarantees relating to bonds issued by subsidiaries of the Bank ‘ 19,767,679 20,485,817

47,797,005 . 42,408,508
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e) Assets pledged

30.9.2008 31.12.2007
Loans to customers 964,490 800,490
Investment securities 3,151,000

160,000

The Bank has collateralized customer loans to the Bank of Greece in accordance with the Monetary Policy Council
Act no 54/27.2.2004 as in force, and following its amendment by Monetary Policy Council Act 61/6.12.2006. With
this act, the Bank of Greece accepts as collateral for monetary policy purposes and intraday credit, non-market-
able assets, which should meet the terms and conditions of the above act.

From the investments securities, an amount of € 5 million is pledged as collateral to the clearing house of deriva-
tive transactions "ETESEP AE" as a margin account insurance and an amount of € 3,146 million is pledged as col-

lateral for the participation in the Intra — Europe clearing of payments system on an ongoing time (TARGET) and
in the European Central Bank's main refinancing operations.

Securities amounting € 2 billion, included in the above amount and issued due to the securitization of mortgage
ioans, are held by the Bank. The above securities are not presented in "Investment Securities” but are deducted
from the Bank's liabilities to the Special Purpose Entity, which issued the bonds.

15. Segment reporting

{Amounts in millions of €)

Asset Investment South-

Retail Corporate Management/ Banking/ Eastern
Bank Banking Banking Insurance Treasury Europe Other
Interest 1,028.4 761.5 208.0 17 28.3 289
Commission 2334 121.2 63.2 299 13.2 59
Other income 775 86 79 0.8 (12.2) 2.6 69.8
Total income 1,339.3 891.3 279.1 324 29.3 37.4 69.8
Expenses (608.4) (430.5) (81.7) (16.9) (15.1} (32.1} (32.1}
Impairment losses (233.7) (154.6) (68.9) (10.2}
Profit before
income tax 497.2 306.2 128.5 15.5 14.2 4.9) (37.7)
o B {Amounts in millions of €)
1.1-30.9.2007 IR S ' Lk
Asset Investment  South-
Retail Corporate Management/ Banking/ Eastern
Bank Banking Banking Insurance Treasury Europe Other
Interest 899.3 672.9 180.1 2.6 26.9 16.8
Commission 240.8 119.5 69.3 38.5 9.6 39
" Other income (5.5) 14.8 37 1.8 19.8 0.7 {46.3)
Total income 1,134.6 807.2 253.1 42.9 56.3 21.4 (46.3)
Expenses (568.8) (403.7) (74.6) (22.3) {15.8) {14.5) (37.9}
Impairment losses {136.6) (77.9) {58.7)
- Profit before
income tax 429.2 325.6 119.8 20.6 40.5 6.9 (84.2)
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i. Retail Banking

Includes all individuals (retail banking customers) of the Bank, professionals, and small companies.

The Bank through its extended branch network offers all types of deposit products (deposits/ savings accounts, work-
ing capital/ current accounts, investment facilities/ term deposits, Repos, Swaps), loan facilities (mortgages, consumer
and corporate loans, letters of guarantee) and debit and credit cards to the above customers.

it. Corporate Banking

Includes all medium-sized and large companies, corporations with international activities, corporations managed by the
Corporate Banking Division and shipping corporations.

The Bank offers working capital facilities, corporate loans, and letters of guarantee.

ili. Asset Management / Insurance

Consists of a wide range of asset management services through Bank's private banking units. In addition it offers a
wide range of insurance products to individuals and companies.

iv. Investment Banking / Treasury

Includes stock exchange, advisory and brokerage services relating to capital markets, and also investment banking
facilities, offered by the Bank. Includes also the activities of the Dealing Room in the interbank market (FX Swaps,
Bonds, Futures, IRS, Interbank placements — Loans etc.).

v.South-Eastern Europe

Consists of the Bank's branches operating in South-Eastern Europe.

vi. Other

This segment consists of the Bank's administration section.
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16. Capital adequacy
The Bank's capital adequacy is monitored by the Bank of Greece, to which the Bank reports on a quarterly basis.

The minimum capital adequacy ratios (Tier I and capital adequacy ratio} which the Bank must adhere to are established
by decisions of the Governor of the Bank of Greece.

The calculation of capital adequacy from 1 January 2008 is determined under the new regulatory framework (Basel II),
which have been transposed into Greek law by Law 3601/2007. The new regulatory framework significantly amends the
measurement of credit risk and introduces capital requirements for operational risk, There are no significant changes in
the measurement of market risk. Specifically, credit risk of the investment portfolio and operational risk are measured
based on the Standardized Approach.

The capital adequacy ratio is determined by comparing the Bank’s regulatory own funds with the risks that the Bank
undertakes (risk weighted assets). Own funds include Tier I capital (share capital, reserves), additional Tier I capital
(hybrid securities) and Tier II capital (subordinated debt and fixed asset revaluation reserves). The risk-weighted assets
arise from the credit risk of the investment portfolio, the market risk of the trading pertfolio and the operational risk.
The current capital ratios (Tier I ratio and capital adequacy ratio} are much higher than the regulatory limits set by the
Bank of Greece directive (4% and 8%, respectively) and the capital base is capable to support the business growth of
the Bank in all areas for the next years.

30.9.2008 31.12.2007

Basel II Basel I

Tier I ratio 6.0% 6.5%
Capital adequacy ratio (Tier I + Tier II) 10.4% 12.0%

17. Related-party transactions

The Bank enters into a number of transactions with related parties in the normal course of business. These transac-
tions are performed at arms length and are approved by relevant Bank committees.

a. The outstanding balances of the transactions with members of the Board of Directors, their close family mem-
bers and the controlled by them entities are as follows:

30.9.2008 31.12.2007
Assets
Loans and advances to customers 149,136 38,649
Liabilities
Due to customers 77,525 43,123
_Letters of guarantee _ o . ) 17,754 83
From 1 January to
30.9.2008 30.9.2007
Interest and similar income 7,664 136
_Interest expense and simifar charges 7 7 _ 1,713 739

b. The outstanding balances with subsidiaries and associates and the related results of these transactions are as
follows:
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1. Subsidiaries

30.9.2008 31.12.2007
Assets
Due from banks 5,561,746 4,114,320
Financial assets at fair value through profit or loss 10,921 8,075
Derivative financial assets 5,346 2,003
Loans and advances to customers 1,644,651 1,527,856
Available for sale securities 6,509,607 3,368,618
Other assets 1,512
Total 13,733,783 9,020,872
Liabilities
Due to banks 1,621,584 1,574,301
Due to customers 82,9561 101,128
Derivative financial liabilities 1,160 87
Debt securities in issue and other borrowed funds 19,799,733 20,521,976
Other liabitities 678 1,196
Total 21,506,116 22,198,688
Letters of guarantee and other guarantees 1,466,953 1,001,394
From 1 January to
30.9.2008 30.9.2007
Inconte
Interest and similar income 372,181 157,331
Dividend income 58,508 32,461
Fee and commission income 30,192 37,556
Other income 1,905 1,960
Total 462,786 229,308
Expenses
Interest expense and similar charges 827,964 662,587
Commission expense 714 1,187
General administrative expenses 9,531 9,936
_Total - S 838,209 673,710
II1. Associates
30.9.2008 31.12.2007
Assets
Loans and advances to customers 205 277
Liabilities
Due to customers , Ll 5 26
’ T From 1 January to
, 30.9.2008 30.9.2007
Income
Interest and similar income 15 25
" Dividend income : 11 9
Total 3 26 34

¢. The Board of Directors and Executive General Managers’ fees recorded in the income statement for the nine
month period of 2008 amounted to € 3,429 (2007: €5,795).
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18. Acquisitions, sales of subsidiaries and other corporate events

a. On 4 April 2008 the Bank acquired 90% of the newly established Ukrainian Bank Astra Bank OJSC at a cost of €10.9
million. The Bank agreed with the founders of Astra Bank that they will hold a stake up to 10% of the share capital and
will remain as executive members of management.

b, On 8 May 2008 the Bank participated in the share capital increase of Alpha Bank Srbija A.D. by €49.8 million.

¢. On 21 May 2008 the Bank acquired 847 sharaes of APE Commercial Property A.E. Following the acquisition, the Bank’s
interest in APE Commercial Property A.E. was 72.20%.

d. On 2 June 2008 the Mutual Fund ALPHA-TANEO A.K.E.S. was established. The Bank holds a 5i% ownership interest.
€. On 30 June 2008 the Bank participated in Astra Bank OJSC share capital increase at the total amount of € 126.4 million
plus expenses, After this share capital increase, the ownership interest is 93.33%.

f. On 2 July 2008 Alpha Covered Bonds Plc was established in the United Kingdom by the Bank (which has 100% owner-
ship interest) with primary activity the issuance of covered bonds.

g. On 15 August 2008 the Bank sold its participation in "Anadolu Alpha Gayrimenkul Ticaret A.S." or 50% of the share
capital, to the other shareholder of Anadolu Group. No profit or loss resulted from the sale.

h. Following the unprecedented crisis in the global capital markets in the mid of September and the significant increase in the
deposits guarantee from € 20,000 to € 100,000, Money Market mutual funds suffered a severe competitive disadvantage.

For this reason the Bank decided to assume the risks associated with the Money Market mutual funds. As a result of the
above decision the Bank recognized in the financial statements the assets and liabilities of Alpha Domestic Money Market
Fund, Afpha Foreign Money Market Fund and Alpha Regular Income Foreign Bonds Fund.

As at 30.9.2008 the above mentioned liabilities amounted to € 1.5 billion and are included in "Due to customers” account.
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An analysis of investments in subsidiaries, associates and joint ventures is presented below:

1.1-30.9.2008 1.10-31.12.2007 1.1 -30.9.2007
Subsid_iaries

Opening balance 1,625,309 1,606,185 1,587.804
Additions 194,832 30,832 21,802
Disposals (74) (1,117)
Valuation of investments due to fair value hedge (8,516} {11,708) {2,304)
Closing balance 1,811,551 1,625,309 1,606,185
Associates

Opening balance 74 5,644 5,624
Additions 20
Disposals (5,570}

Closing balance 74 74 5,644
Joint Ventures

Opening balance 677 122
Additions & 60 555
Disposals

Closing balance

Additions represent: Share purchases, participation in share capital increases and acquisitions of shares from mergers.

Disposals represent: Sales of shares, retum of capital and proceeds arising from the liquidation of companies and contributions
in kind.

1 The following amounts are inclided:
» € 139,185 purchase of Astra Bank 0J5C shares.
» €49,770 due to Alpha Bank Srbija A.D. share capital increase.
» € 3,004 purchase of fonian Hote! Enterprises A.L. shares.
» € 2,857 purchase of Alpha Astika Akinita A.E. shares,
> € 16 establishment of Alpha Covered Bonds Plc.

@ The Bank uses FX Swaps and money market foans to hedge the foreign exchange risk of its investments in Alpha Bank London Ltd, Alpha Bank Romania S.A. and Alpha
Finance US Corporation.

™ The foltowing amounts are included:
M € 3,060 purchase of Mutual Fund Alpha-TANEQ A.X LS, shares.
» £ 116 purchase of A.PE, Commercial Property shares.
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19. Events after the balance sheet date

Based on the approved by the General Meeting of Shareholders held on 3.4.2008 share buy back program, the Bank acquired
during 1.10.2008 up to 19.11.2008 3,079,198 treasury shares at a cost of € 31,001 (or € 10.07 per share). The above shares
represent 0.74% of its issued share capital.

As at 19.11,2008 the Bank holds 4,806,394 treasury shares at a total cost of € 62,921 or 1.17% of its issued share capital.

Athens, 25 November 2008

THE CHAIRMAN GROUP FINANCIAL REPORTING
OF THE BOARD OF DIRECTORS THE MANAGING DIRECTOR THE EXECUTIVE DIRECTOR OFFICER
YANNIS S. COSTOPOULOS DEMETRIQS P. MANTZOUNIS MARINOS S. YANNOPQULOS GEQORGE N.KONTOS
1.D. No. X 661480 1.D. No. | 1686670 1.0. No. N 308548 1.D. No, AB 522299
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INTERIM CONSOLIDATED FINANCIAL STATEMENTS

Interim Consolidated Income Statement

3
I

'

{Thousands of Euro)

From 1 January to From 1 July to
Note 30.9.2008 30.9.2007 30.9.2008 30.9.2007

Interest and similar income 3,235,842 2,457,789 1,159,790 873,982
Interest expense and similar charges , 11,873,466) (1,289,612) (695,249) (458,271)
Net interest income 1,362,376 1,168,177 464,541 415,711
Fee and commission income 402,477 372,21 138,826 132,442
Commission expense {49,208} (30,886) (19,381) {12,819
Net fee and commission income ‘ 353,269 341,335 119,445 119,623
Dividend income 2,522 2,220 165 10
Gains less Yosses on financial transactions 38,144 58,844 {2,153) 18,246
Other income 58,525 59,543 17,707 21,220

N . 99,191 120,607 15,719 39,476
Total income 1,814,836 1,630,119 599,705 574,810
Staff costs (436,511} {390,715} (151,261) (132,032)
General administrative expenses (340,741) (291,526} {119,564} {101,828}
Depreciation and amortization expenses 8,9, 10 (64,739%) (55,037) (22,559) (19,929)
Other expenses (2,781) (2,737) {(1,125) (1,003}
Total expenses (844,772) (740,015) (294,509) (254,792)
Impairment losses and provisions for credit risk 2 (266,019) (157,686) (124,063} (55,085)
Share of profit / {loss) of associates 7,700 1,232 7,679 (22}
Profit before income tax 711,745 733,650 188,812 264,91
Income tax 3 T (142,199) _ (143,369) (34,118) {48,734)
Profit after income tax from continuing
operations 569,546 590,281 154,694 216,177
Profit after income tax from discontinued
operations 4 , 80,388
Profit after income tax " 569,546 670,669 154,694 216,177
Profit attributable to:
Equity holders of the Bank 567,833 669,692 153,701 215,726
Minority interest 1,713 977 993 451
Earnings per share: 5
From continuing and discontinued operations ‘
Basic (€ per share) | 1.40 1,65 0.38 0.53
Diluted (€ per share) ' 1.40 1.64 0.38 0.53
From continuing operations
Basic (€ per share) 1.40 1.45 0.38 0.53
Diluted (€ per share) 1.40 1.45 0.38 0.53

The attached notes (pages 9 - 34} form an integral part of these interim consolidated financial statements,
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Interim Consolidated Balance Sheet

{Thousands of Euro}

Note 30.9.2008 31.12.2007
ASSETS
Cash and balances with Central Banks . 4226193 3,263,612
Due from Banks : 2,576,899 3,509,696
Financial assets at fair value through profit or loss . 18,216 266,047
Derivative financial assets ! 522,871 383,432
Loans and advances to customers 6 49,556,541 42,072,071
Investment securities 7 '
- Available for sale 0 946,063 3,156,901
- Held to maturity 4,214,390
Investments in associates 59,964 5,320
Investment property 8 67,056 73,560
Property, plant and equipment 9 , 1,236,437 1,173,275
Goodwill and other intangible assets 10 146,157 134,497
Deferred tax assets 176,294 170,257
Other assets 469,213 385,676
64,216,294 54,594,344
Non-current assets held for sale 1 . 49,211 89,945
Total Assets 64,265,505 54,684,289
LIABILITIES
Due to Banks 6,276,475 4,437,736
Derivative financial liabilities 473,461 384,139
Due to customers (including debt securities in issue) 42,158,201 34,665,158
Debt securities in issue held by institutional investors and other borrowed
funds 12 8,956,922 9,189,297
Liabilities for current income {ax and other taxes 136,453 158,797
Deferred tax liabilities 135,436 94,807
Employee defined benefit obligations i 45,103 42,019
Other liabilities . 1,734,454 1,323,554
Provisions 13 57,644 95,935
‘ 59,974,149 50,391,442
Liabilities related to non-current assets held for sale 1 1,583
Total Liabilities 59,974,149 50,393,025
EQUITY '
Equity attributable to equity holders of the Bank
Share capital 14 : 1,931,590 1,602,809
Share premium 14 ; 184,033
Reserves ! 442,649 445,662
Retained earnings 14 ; 1,021,917 1,138,195
Treasury shares 14 (31,921) (188)
3,364,235 3,370,511
Minority interest | 39,215 32,859
Hybrid securities I 887,906 887,394
Total Equity 4,291,356 4,291,264
Total Liabilities and Equity 64,265,505 54,684,289

The attached notes (pages 9 - 34) form an integral part of these interim consolidated financiol statements.
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Interim Consolidated Statement of Changes in Equity

Changes for th
period
1.1 -30.9.2007

Net change in falr
value of available for
sale securities

Net change in fair
value of available
for sale securities
transferred to
income statement
from sales
Exchange differences
on translating
foreign operations
Net income
recognized directly
in equity

Profit for the period,
after income tax
Total

Purchases, sales
and change of
ownership interests
in subsidiaries
Purchases/sales of
treasury shares and
hybrid securities
Recognition of
employee share
options

Issue of new shares
due to share options
exarclse

Dividends distributed
to equity holders

of the Bank and
minority inberest
Dividends paid to
hybrid securitles
ho!ders
Appropriation to
reserves

Other

Share

Retained
eamings

Treasury

(Thousands of Euro)

Minority
terest

Hybrid

securities

‘Balance 30.9.2007 * #1,602,07

127.187) (2787 (27,187}
128,059 128,059 128,059
3495 3,495 3495
104,367 104,367 104,357
669,692 669692 977 670,669

104,367 669,692 774,059 977 775,036
(660) {660) (16,783} {17,443)

(5.533) (105203) (110,736} 561 {54,615)

7,461 7,461 7,461
10,789 27,449 38,238 38,238
(304,421) (304,421} {1,077) (305,498)
{47,442) {47,442} (47,442}

18,011 (18,011)
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Interim Consolidated Statement of Changes in Equity

Changes for the
period 1.10-
31.12.2007
Net change in fair
value of available for
sale securities
Net change in fair
value of available
for sale securies
transferred to income
statement from sales_
Exchange differences
on translating foreign
operstons
Net income
recagnized directly in
equity
Profit for the period,
after income tax
Totaf
Purchases, sales
and change of
ownership interests
in subsidiaries
Purchases/sales of
treasury shares and
hybrid securities
Recognition of
ermnployee share
options
Exercise of employee
share options
Issue of new shares
due to share options
exerdise
Dividends paid to
hybrid securities
) holders )
Transfer to statutory
reserve

Appropriation to
reserves

Qther

“Balance 31.12.2007

Retained

Minority

{Thousands of Euro)

Hybrid

{11,426) {11,426) {11,426}
{5.005) (5,005) {5,005)
(3.427) (3,427} [3.427)
{15,858) {19,858) {19,858)
189,343 180,343 74 180,417
(19,858} 180,343 160,485 74 160,559
{2,953} {2,953} 5,388 2,435
{12,664} 119,668 107,004 2,119 109,123
12,026 12,026 12,026
25,477 (25,477)

734 3,146 3,880 3,880
(5,554) {5,554) {5,554)

{36,827) 36,827

36,838 (36,838)

1,552
62 1138,195° " 1188} 33859 887893 4,2912
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Interim Consolidated Statement of Changes in Equity

the period 1.1-
30.9.2008

Net Ehange in fair value
of available for sale
securities (after taxes)

Net change in fair value
of available for sale
securities transferred to
Income statement
Exchange differences
on translating foreign
operations

Net income recognized
directly in equity
Profit for the period,
after income tax
Total

Share capital increase
bty capitalization of
share premium and
retained earnings ™=
14a)

Purchases, sales and
change of ownership
interests in subsidiaries
Purchases/sales of
treasury shares and
hybrid securities
Dividends distributed
to equity holders of
the Bank and mingrity
interest (e 1}
Dividends pald to
hybrid securities
holders

Appropriation to
reserves

Other

‘Balance 30912008 ;

Share
capital

Share

i THs Gl

Retained

ELRER
" a3,

interest

Minority

securities  Total equity

(Thousands of Euro)

Hybrid

.):931,590 -

(55,413) (55,413) (55,413)
5,607 5,607 5,607
(866) (866) {866)
(50,672) (50,672) {50,672)
567,833 567,833 1,213 569,546
{50,672) 567,833 517,161 1,713 518,874
328,781  {184,033) (144,748)
4.714) (4,714) 5,175 461
{66,848)  {31,733)  {98,581) 12 (98,569)
{362,199) (362,199) (532} (362,731)
(52,824) (52,824) (52,824)
47,659 (47,659)
{5,119} {5.119)

L. 1021917

{31,921) 3,364,235

The attached notes (pages 9 - 34} form an integral port of these interim consolidated financial statements.

.30.215

887,906
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Interim Consolidated Cash Flow Statement

{Thousands of Euro}
i From 1 January to

Note | 30.9.2008 30.9.2007
Cash flows from operating activities )
Profit before income tax | 711,745 733,650
Adjustments for: '
Depreciation of property, plant and equipment 8,9 43,491 37730
Amortization of intangible assets 10 : 21,248 17,307
Impairment losses from loans and provisions 279681 164,374
Other adjustments {5,574} 7461
(Gains)/losses from investing activities 16,102 23,437
{Gains)/losses from financing activities 32,637 41,984
Share of (profit)/loss of associates j (7.700) {1,232)

1,091,630 1,024,711

Net (increase)/decrease in assets relating to cperating activities:
Due from banks 1,027.810 {458,449)
Financial assets at fair value through profit or loss and derivative financial assets 108,392 36,746
Loans and advances to customers (7.820,518) {7,300,144)
Other assets (81,689) {41,174}
Net increase/(decrease) in liabilities relating to operating activities:
Bue to banks 1,829,352 {3,242,952)
Derivative financial liabilities 89,322 134,000
Due to customers 7,412,756 4,016,444
Other fiabilities 479,155 235,831
Net cash flows from operating activities before taxes 4,136,210 {5,594,987)
Income taxes and other taxes paid ) {124,105) {109,929)
Net cash flows from continuing operating activities 4,012,105 (5,704,916)
Cash flows from investing activities .
Acquisitions of subsidiaries and assodates (199,360} (17.423)
Proceeds from sale of investments in subsidiaries and associates 1,694
Dividends received 2,669 2,220
Purchase of property, plant and egquipment {130,966} {134,886)
Disposal of property, plant and equipment 22,987 19,612
Net (increase)/decrease in investment securities (1,994,679) 4,485,655
Net cash flows from continuing investing activities (2,297,655) 4,355,178
Cash flows from financing activities
Equity increase from share options exercise 38,238
Expenses of share capital increase . {2.204)
Dividends paid {360,693) (303,316}
{Purchase)/sale of treasury shares (86,024) (80,935}
Proceeds from the issue of loans . . 100,000 677,038
Repayment of loans (284,625) (500,176)
(Purchases)/sales of hybrid securities ’ (7 40,987
Dividends paid to hybrid securities holders {52,824) (47.442)
Net cash flows from continuing financing actl\utles (686,377) {175,606)
Effect of exchange rate fluctuations on cash and cash equivalents 256 3,495
Net increase ] (decrease) in cash and cash equwalenis from continuing
activities 01,028,329  {1,521,849)

Net cash flows from discontinued operating activities

Net cash flows from discontinued investing activities

Net cash flows from discontinued financing activities

Met increase I (decrease) in cash and cash equivalents from d:sconhnued

activities

Cash and cash equivalents at the beginning of the period 3,792,031

i

160,700

160,700
4,575,831

Cash and cash equivalents at the end of the period - ) . 14,820,360

The aitached notes (pages 9 - 34) form an integral part of these interim consolidated financial statements.

3,214,682
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Notes to the Interim Consolidated Financial Statements

GENERAL INFORMATION

The Alpha Bank Group, which includes companies in Greece and abroad, offers services such as:
+ Corporate and retail banking

» Financial services

« Investment banking and brokerage services

+ Insurance

* Real estate management

+ Hotel activities

The parent company of the Group is ALPHA BANK A.E. which operates under the brand name of ALPHA BANK. The Bank’s
registered office is 40 Stadiou Street, Athens and it is listed as a societe anonyme with registration number 6066/06/
B/86/05. The Bank’s duration is until 2100 which can be extended by the General Meeting of Shareholders.

In accordance with article 4 of the Articles of Incorporation, the Bank's object is to engage, on its account or on behalf
of third parties, in Greece and abroad, independently or collaboratively, including a joint venture with third parties,
in any and all (main and secondary) operations, activities, transactions and services allowed to credit institutions, in
conformity with whatever rules and regulations {domestic, Community, foreign) may be in force each time. In order
to serve this object, the Bank may perform any kind of action, operation or transaction which, directly or indirectly, is
pertinent, complementary or auxiliary to the purposes mentioned above.

The term of the Board of Directors, elected by the shareholders at the general meeting of 19 April 2005, ends in 2010,

The General Meeting of Shareholders on 3 April 2008 approved the resolution to increase the number of the Directors
from 14 to 15, as set out in the Bank’s Articles of Incorporation and elected Mrs, Ioanna E. Papadopoulou as a non-exec-
utive member. It also elected Mr. Minas G. Tanes and Mr. George E. Agouridis as non-executive independent members,

The Board of Directors as at 30 Septernber 2008 consists of:

CHAIRMAN (Executive Member)
Yannis S. Costopoulos

VICE CHAIRMAN (Non-Executive Independent Member)
Minas G. Tanes **

EXECUTIVE MEMBERS
MANAGING DIRECTOR
Demetrios P. Mantzounis

EXECUTIVE DIRECTORS AND GENERAL MANAGERS
Marinos S. Yannopoulos (CFQ) ***

Spyros N. Filaretos

Artemis Ch. Theodoridis

NON-EXECUTIVE MEMBERS
Sophia G. Eleftheroudaki
Paul G. Karakostas *
Nicholaos I. Manessis **
Ioanna E. Papadopoulou

NON-EXECUTIVE INDEPENDENT MEMBERS
George E. Agouridis *
Pavlos A. Apostolides ™
Thanos M. Veremis
Evangelos . Calousis ¥***
Ioannis K. Lyras ™

SECRETARY
Hector P. Verykios

" Member of the Audit Committee
" Member of the Remuneration Committee
*** Member of the Risk Management Committee
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The certified auditors of the semi-annual and year end financial statements are:
Principal Auditors: Marios T. Kyriacou
Nick E. Vouniseas
Substitute Auditors: Charalambos G. Sirounis
Nikolaos Ch. Tsiboukas
of KPMG Certified Auditors A.E.

The Bank’s shares are listed in the Athens Stock Exchange since 1925. As at 30 September 2008 Alpha Bank was
ranked third in terms of market capitalization. Since february 2004 the Bank has been included in the FTSE Eurofirst
300 Index, an index which consists of the 300 largest European companies. Additionally, the Bank is included in a
series of other indices, such as S&P Europe 350, FTSE Med 100, MSCI Europe, D) Euro Stoxx and FTSE4 Good.

Apart from the Greek fisting, the shares of the Bank are listed in the London Stock Exchange in the form of international
certificates (GDRs) and they are traded over the counter in New York (ADRsS).

As at 30 September 2008 the Bank has 410,976,652 shares in issue.

‘The Bank's growth and consistent dividend policy has attracted local and foreign investors. This has increased the
shares' liquidity which for the nine month period of 2008 amounted to an average of 1,395,256 shares per day.

Finally, the credit rating of the Bank remains at a high level {(Standard & Poor’s: A-, Moody’s: Al, Fitch Ratings: A-) and
reflects the dynamics of its operations and the positive outlock with respect to its share price.

The financial statements have been approved by the Board of Directors on 25 November 2008.
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ACCOUNTING POLICIES APPLIED

1. Basis of presentation

The Group has prepared the condensed interim financial statements as at 30 September 2008 in accordance with In-
ternational Accounting Standard (IAS) 34, Interim Financial Reporting.

The financial statements have been prepared on the historical cost basis except for the following assets and liabilities
which are measured at fair value:

« Financial assets at fair value through profit or loss

« Derivative financial instruments

» Available for sale securities

The financial statements are presented in Euro, rounded to the nearest thousand unless otherwise indicated.

The accounting policies applied by the Group in preparing the condensed interim financial statements as at 30 Sep-
tember 2008, are consistent with those stated in the published financial statements for the year ended 31 December
2007 after taking into account the interpretation 11 "IFRS 2 - Group and Treasury Share Transactions", issued by the
International Accounting Standards Board (IASB), adopted by the European Union and is effective for annua! periods
beginning on or after 1.1.2008. The adoption of this interpretation did not have a material impact on the Group’s finan-
cial statements.

In addition the International Accounting Standards Board (IASB) issued an amendment of IAS 39 and IFRS 7 "Reclassifica-
tion of Financial Assets”, which was adopted by the European Union with Regulation 1004/15.10.2008. The amendment
permits under certain circumstances the reclassification of non-derivative financial assets to a category different from that
classified upon initial recognition. This amendment is effective from 1 July 2008, The Group has applied this amendment
and the impact on the financial statements is presented in note 6.

The adoption by the European Union, by 31 December 2008, of new standards, interpretations or amendments which
have been issued or may be issued during the year by the International Accounting Standards Board (IASB) and their
mandatory or optional adoption for pericds beginning on or after 1 January 2008, may retrospectively affect the peri-
ods presented in these interim financial statements.
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INCOME STATEMENT
2. Impairment losses and provisions for credit risk
From 1 January to From 1 July to
30.9.2008 30.9.2007 30.9.2008 30.9.2007

Impairment losses on loans and advances to customers 320,822 151,507 169,161 30,129
Reversals of impairment losses from due from banks (24) (14) {4)
Provisfons to cover credit risk relating to off-balance sheet
items {38,133} 15,054 (39,695) 30,000
Recoveries (16,646} (8,861) (5.399) (5,044)

The severe aggravation of credit turmoil during the third quarter of 2008 and its gradual transfer to the real economy
represents a significant indication of loans impairment.

Despite the fact that there are nct as yet any signs that the credit turmoit has affected the repayment of loans, the
Group reassessed the amount of the estimated impairment losses, which as a percentage of loans amounts to 1.01%
for the third quarter of 2008 compared to 0.61% and 0.64% for the first and second quarter respectively.

3. Income tax

In accordance with Greek tax law the profits of entities in Greece are taxed at a rate of 25% for fiscal year 2007 and
thereafter. According to Law 3697/08 the tax rate is reduced by one percent each year starting from 2010 until the rate
reaches 20% in 2014 and thereafter.

In accordance with article 26 of Law 3634/2008 income tax is imposed for the fiscal year 2007, at the current tax rate
(today 25%), on profits which previously were not subject to tax until distributed or capitalized (interest on Greek gov-
ernment bonds, gains from the sale of listed shares etc.). Only dividend income is not subject to tax since it has already
been taxed at the corporate level for the fiscal years 2007 and 2008.

It should be noted that in accordance with Law 3697/2008, dividends approved by the general shareholders meetings
after 1.1.2009 are subject to a withholding tax of 10% with no further tax obligation for the beneficiary.

The tax rates of years 2007 and 2008 of the subsidiaries and the Bank’s branches operating abroad, are as follows:

Fiscal year 2007 Fiscal year 2008
% %
Cyprus 10 10
Bulgaria 10 10
Serbia 10 10
Romania 16 16
Jersey 20 20
Ukraine 25 25
Luxembourg 29.63 29.63
FYROM 12 10
Albania 20 10
United Kingdom 30 28
The income tax expense Is analysed as follows:
From 1 January to From 1 July to

30.9.2008 30.9.2007 30.9.2008 30.9.2007

Current tax 101,774 96,629 36,840 28,282

Deferred tax 40,425 46,740 {2,728) 20,452

‘. 142,999 143,369 | 34,118 48,734




INTERIM CONSOLIDATED FINANCIAL STATEMENTS AS AT 30.9.2008 | ALPHA BANK @

Deferred tax recognized in the income statement is attributable to the following temporary differences:

From 1 January to From 1 July to

30.9.2008 30.9.2007 30.9.2008 30.9.2007
Depreciation and fixed assets write-offs 3,007 10,631 1,363 5,870
Valuation of loans 13,449 (5,808) 33,202 1,846
Suspension of interest accruals 29,736 20,326 11,055 7,945
Loans impairment 3,279 8,744 43 2,892
Employee defined benefit obligations (279) 141 (63) (112)
Liabilities to ET.AT. (Common Insurance Fund of Bank
Employees) 12,999 (1,283)
Valuation of derivatives {11,989) (4,138) (24,265) (1,600}
Effective interest rate 8,780 3,400 4,146 2,664
Valuation of liabilities to credit institutions and other
borrowed funds due to fair value hedge (2,572) 10,096 (7,.261) {455)
Valuation of bonds (16,135) {16,309)
Valuation of other securities (6,979) {1.369)

Carry forward of unused tax losses
Other temporary differences

The temporary differences attributable to the valuation of bonds and other securities are due to the tax imposed
according to Law 3634/2008.

Reconciliation of effective and nomina! tax rate:

From 1 January to From 1 July to
30.9.2008 30.9.2007 30.9.2008 30.9.2007
% % % %
Profit before income
tax 711,745 733,650 188,812 264,911
Income tax (nominal tax
rate) 23.06* 164,135 20.36* 149,341 22.51 42,501 14.76 39,094
Increase/(decrease)
due to:
Additional tax on
income of fixed assets 0.04 256 (0.10) (744) 0.02 30 {0.32) (836)
MNon taxable income (2.28) (16,240) (2.44} (17.865) 0.50 94 1.55 4,097
Non deductible
expenses 0.95 6,807 1.03 7,526 1.49 2,804 208 5,518
Part of profit relating
to non taxable income {0.49) {3,587) (119} (3,149)
Part of profit relating
to distributable income 036 2,620 0.87 2,294
Differences carried
forward on 217
Other temporary

differences (1.79) (12,759) 0.83 6,078 (6.55) (12,375) 0.65 1,716

“Income tax

(effective tax rate), . 142,199 19.55 | 143,369 34,118 18.40

* The applicable income tax rate of 23.06% for 2008 and 20.36% for 2007 Is the weighted average nominal tax rate based on the nominal incame tax rate and the profit
before tax of each of the Group’s subsidiaries
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4. Profit after income tax from discontinued operations

On 23.3.2007, the sale of 59.57% of the shares of the subsidiary Alpha Insurance A.E. to AXA, an insurance company which
is the worldwide leader in financial protection was completed.

Alpha Bank and AXA also signed a long term exclusive bancassurance agreement for the distribution of AXA insurance prod-
ucts through the extensive branch network of the Bank.

The results of Alpha Insurance A.E. which has been dassified as a discontinued operation for the period 1.1.2007 up to
23.3.2007 and the profit from the sale are included in caption “profit after income tax from discontinued operations” and are
analyzed as follows:

From 1 January to

30.9.2007
Income
Net interest income 860
Net fee and commission income 409
Other income (premiums etc) 3,573
Total income 4,842
Expenses
Staff costs (2,338)
General administrative expenses (1,583)
Depreciation and amortization expenses (239)
Total expenses (4,160)
Profit/(losses) before income tax 682
Income tax (421}
Profit/(losses) after income tax 261

Profit from the disposal of Alpha Insurance A.E. 80,127

tProfit after incame tax from discontihued:opérations

5. Earnings per share
a. Basic

Basic earnings per share is calculated by dividing the profit after tax for the period attributable to the equity holders
of the Bank by the weighted average number of ordinary shares outstanding, after deducting the weighted average
number of treasury shares held by the companies of the Group, during the period.

From 1 January to From 1 July to
30.9.2008 30.9.2007 30.9.2008 30.9.2007

Profit attributable to equity holders of the Bank from

continuing and discontinued operations 567,833 669,692 153,701 215,726
Weighted average number of cutstanding ordinary
shares 405,207,665 406,276,538 409,620,895 406,124,485
- Basic earnings per share from continuing and
d_iscopp‘gued opera;ionq (in €) 1.40 1.65 0.38 0.53
From 1 January to From 1 July to

30.9.2008  30.9.2007 30.9.2008 30.9.2007

Profit attributable to equity holders of the Bank from

continuing operations 567,833 589,304 153,701 215,726

Weighted average number of outstanding ordinary

shares 405,207,665 406,276,538 409,620,895 406,124,485
 Basic eamings per st_u;re_ from mnqnuing op_erations (in€) 1.40 1.45 0.38 0.53
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b. Diluted

Diluted earnings per share is calculated by adjusting the weighted average number of ordinary shares outstanding to
assume conversion of all dilutive potential ordinary shares.

The Bank had a single category of dilutive potential ordinary shares resutting from a share options program granted to
executives and managers of the group, exercised during 2007,

For the share options, a calculation is performed to determine the number of shares that could have been acquired at fair
value (determined as the average market share price of the Bank's shares for the period) based on the monetary value of
the subscription rights attached to outstanding share options. Upon the issuance of new ordinary shares resulting from
share options exercise, the shares are included in the calculation of basic and diluted earmings per share.

The weighted average number of shares calculated as above is compared with the number of shares that would have
been issued assuming the exercise of the share options.

From 1 January to From 1 July to
30.9.2008 30.9.2007 30.9.2008  30.9.2007

Profit attributable to equity holders of the Bank from

continuing and discontinued operations 567,833 669,692 153,701 215,726
Weighted average number of outstanding ordinary

shares 405,207,665 406,276,538 409,620,895 406,124,485
Adjustment for share options 967,881 1,050,275
Weighted average number of outstanding ordinary

shares for diluted earnings per share 405,207,665 407,244,419 409,620,895 407,174,760
Diluted earnings per share from continuing and

discontinued operations (in € ) 1.40 1.64 0.38 0.53

From 1 January to From 1 July to

30.9.2008 30.9.2007 30.9.2008  30.9.2007

Profit attributable to equity holders of the Bank from

continuing operations 567,833 589,304 153,701 215,726
Weighted average number of outstanding ordinary

shares 405,207,665 406,276,538 409,620,895 406,124,485
Adjustment for share options 967,881 1,050,275
Weighted average number of outstanding ordinary

shares for diluted earnings per share 405,207,665 407,244,419 409,620,895 407,174,760
Diluted earnings per share from continuing

operations (in € ) 1.40 1.45 0.38 0.53
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ASSETS
6. Loans and advances to customers
30.9,2008 31.12.2007
Individuals:
Mortgages 10,471,758 11,186,669
Securitized mortgage loans (12 2,709,421 -
Consumer 4,502,218 3,606,631
Credit cards 1,221,268 1,092,863
Other 123,569 146,762
Total 19,028,234 16,032,925
Companies:
Corporate loans & 29,247,370 24,771,065
Leasing 1,436,606 1,338,340
Factoring 496,941 532,640
Total 31,180,917 26,642,045
Receivables from insurance and re-insurance activities 9,953 9,494
Other receivables 331,154 228,201
50,550,258 42,912,665
Less:

Allowance for impairment losses @

PR

Allowance for impairment losses

' Balance 1.1.2007

(993,717}

(840,594)
2,072,071

977,249
l Changes for the period 1.1. - 30.9.2007
' Change in present value of impairment reserve 37,296
| Foreign exchange differences (1,398)
| Impairment fosses for the period tot=2 151,507
Impairment of assets classified as held for sale : 41
Loans written-off during the period ' (242,764)
Balance 30.9.2007 921,931
Changes for the period 1.10. - 31.12.2007
Impairment of assets classified as held for sale (98)
Change in present value of impairment reserve 3,992
Fareign exchange differences (618)
Impairment losses for the period 54,725
Loans written-off during the period {139,338)
Balance 31.12.2007 . L 840,594
Changes for the period 1.1. - 30.9.2008 \
Change in present value of impairment reserve ! 37,553
Foreign exchange differences i 1,121
Impairment losses for the period =2 f 320,822
Loans written-off during the pericd ‘ {206,373)
Balance 30.9.2008 i 993,717

" i accordance with the amendments to IAS 39, the Group reclassified securities of € 21.8 miltion from the available-fram-sale portfofio to the loans portfolia. These
securities are not traded in an active market and the Group has the intention to hold them in the foreseeable future. The above securities are induded in corperate
loans and are subject to an impairment fest.

2 in addition to the aliowance for impaivment Josses, an additional provision of € 7,796 (31.12.2007: € 45,929} has been recorded to cover credit risk refating to off-
balance sheet items, as referred in rote 13b.

The total provision recorded to cover credit risk amounts to €1,001,513 (31.12.2007: € 886,523).

.
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The receivables from finance leases are analyzed as follows:

30.9.2008 31.12.2007

Up to 1 year 448,030 398,360
From 1 year up to 5 years 725,986 675,630
More than 5 years 825,654 829,707

1,999,670 1,903,697
Unearned finance income (563,064} (565,357)

!fl“'-f'. A . : s 50
Fotal - b i

The net amount of finance leases is analyzed as follows:

30.9.2008 31.12.2007
Up to 1 year 361,416 316,096
From 1 year up to 5 years 499,704 456,249
More than 5 years 575,486 565,995

5

Stalio o iR 1338 3507

7. Investment securities

a. Held to maturity investments inctude:

i. Bonds held by the Bank amounting to € 1.1 billion, which up to 30.6.2008 were classified as "Available for sale™.
The bonds have been reclassified at fair value as at 30.6.2008, which became their new amortized cost on the
basis of which the effective interest rate method was used to allocate the interest income thereafter. At that
date the fair value of these bonds was €63.3 million less than their carrying amount. This difference, already
recognized in equity, shall be amortized to interest income ¢ver the remaining life of the bonds.
Had the above mentioned bonds not been reclassified from the Available for sale portfolio, their fair value would
have been lower than the carrying amount by an additional amount of € 101.7 million.

fi. Bonds amounting to € 1.9 biltion that the Bank purchased during the third quarter and has the intention and ability to
hold until maturity.

iii. Bonds amounting o € 1.2 billion that consist part of the money market mutual funds' investments that the Bank re-
cognised in its financial statements, 0ot 2

b. Available for sale portfolio includes bonds amounting to € 229 million that consist part of the money market mutual funds'
investments.

As of 30.9.2008 the fair value of the above bonds, which were part of the money market mutual funds' investments and are
dassified into investment securities, was less than their carrying amount by € 278 million.
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8. Investment property

. Land and Buildings

t Balance 1.1.2007 ‘
! Cost | 34,948

| Accumulated depreciation ‘ {3,430)
. Net book value 1.1.2007 31,518
1.1.2007 - 30.9.2007
Net book value 1.1.2007 31,518
Foreign exchange differences 6
Additions 26,516
Disposals {452}
Redlassification frem "Property, plant and equipment” 15,445
Depreciation charge for the period 464
Net book value 30.9.2007 72,569
Balance 30.9.2007
Cost 77,326
Accumulated depreciation (4,757)
; 1.10.2007 - 31.12.2007
| Net book value 1.10.2007 72,569
| Foreign exchange differences (41}
! Additions ‘ 86
: Disposals (28)
1 Reclassification from "Property, plant and equipment” . 1,183
i Depreciation charge for the period 209
Net book value 31.12.2007 73,560
| Balance 31.12.2007
+ Cost 78,526
‘LAccumuIated depreciation (4,966)
1.1.2008 - 30.9.2008
Net book value 1.1.2008 73,560
Foreign exchange differences 107
Additions 322
Reclassification to "Property, plant and equipment™ @ (6,481}
Depreciation charge for the period 452
Net book value 30.9.2008 67,056
Balance 30.9.2008
Cost 72,304
Accumuiated depreciation (5,248)

% Rechassification to "Property, plant and equipment” relates to buildings owned by the subsidiary Alpha Real Estate D.0.0. Beogrod, feased by Alpha Bank Sbija A.D.
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9. Property, plant and equipment

Land and Leased
Buildings equipment Equipment Total
Balance 1.1.2007 ;
i Cost ! 1,058,044 4,055 361,639 1,423,738
, Accumulated depreciation i {209,573} (1,963) (276,206) (487,742)
_Net book value 1.1.2007 | 848,471 2,092 32433 935996
1.1.2007 - 30.9.2007
Net book value 1.1.2007 848,471 2,092 85,433 935,996
Foreign exchange differences (659) ED| {615} (1,243)
Additions 46,743 1,102 27,116 74,961
Disposals (5,254) {4,023} (9,277}
Redlassification to "Investment Property"” (15,445) {15,445)
Reclassification from "Non-current assets held for sale" @ 71,414 1,180 72,594
Other reclassifications (334} (334)
Depreciation charge for the period (16,362) (514) {20,391) (37,267)
Net book value 30.9.2007 928,908 271 88,366 1,019,985
Balance 30.9.2007
Cost 1,170,032 4,968 384,422 1,559,422
Accumulated depreciation (241,124) {2,257) (296,056) {539,437}
"1.10.2007 - 31.12.2007
' Net book value 1.10.2007 928,908 2,71 88,366 1,019,985
1 Foreign exchange differences ) (1,010) (104} 79 (1,035)
i Additions 17,971 645 13,406 32,022
' Disposals : (181} (181)
Additions from companies consolidated for first time
Fin 2007 : 145,909 23,346 169,255
: Reclassification to "Investment property” ‘ (1,183} (1,180) (2,363)
| Reclassification to "Software" . (268) (268)
! Reclassification from "Non-current assets held for sale™ (29,009) 334 {28,675)
\ Depreciation charge for the period @ : (8,043) (180) (7,242) {15,465)
Net book value 31.12.2007 | 1053362 3,072 116,841 1,173,275
Balance 31.12.2007 f
Cost | 1,283,906 5414 414,199 1,703,519
Accumulated depreciation : (230,544) (2,342) (297,358) (530,244}
1.1.2008 - 30.9.2008
Net book value 1.1.2008 1,053,362 3,072 116,841 1,173,275
Foreign exchange differences 960 (179) (60} 2l
Additions 61,446 36,455 97,901
Disposals (a4} (1,000} (447) (1,491)
Additions from companies consolidated for first time
in the nine month period of 2008 1,465 1,115 2,580
Reclassification from "Investment property” & 6,481 6,481
Other reclassifications 4,394 329 (4.714) 9
Depreciation charge for the period (18,662) {220) (24,157) {43,039)
Net book value 30.9.2008 1,109,402 2,002 125033 1,236,437
Balance 30.9.2008
Cost 1,358,501 3,036 444,954 1,806,491
Accumulated depreciation {249,099) {1,034) (319,921} (570,054}

M *Praperty, plant and equipment” amounting to € 42.4 million was reclassified from "Non-current assets held for sofe” due to Bank's decision for own use. fn addition
in the same caption, property, plant and equipment of the subsidiary Tourist Resort A.E. of net book valve amounting to € 29 million is included. The subsidiary has
incorporated the Hilton Rhodes Resort sector after the compfetion of its separation and transfer from fonian Hotel Enterprises AL,

2 The depreciation charge for the period 1.10 - 31.12.2007 does not include an amount of € 1,1 miltin that concerns to Hifton Rhodes Resort which was dlassified as
"Non-current assets held for sale™

™ The reclassification from "Investment property” relates te buildings awned by Alpha Real Estate D.0.0. Beograd, feased by Alpha Bank Srbija A.D.
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10. Goodwill and other intangible assets

) Other
' Goadwilt intangible Software Total
Balance 1.1.2007
Cost ! 58,344 18,293 144,745 221,382
Accumulated amortization ; (5,884} {98,360} {104,244)
Net book value 1.1.2007 ; 58,344 12,409 46,385 117,138
1.1.2007 - 30.9.2007
Net book value 1.1.2007 58,344 12,409 46,385 117,138
Foreign exchange differences 59 (120) 104 43
Additions 394 26,764 27,158
Disposals (964) (964)
Reclassifications 337 337
Amortization charge for the period (2,468) {14,838) (17,306)
Net book value 30.9.2007 58,403 10,215 57788 126,406
Balance 30.9.2007
Cost 58,403 19,359 173,414 251,176
Accumulated amortization (9.144} (115,626) (124,770}
1 1.10.2007 - 31.12.2007 '
Net book value 1.10.2007 58,403 10,215 57,788 126,406
Foreign exchange differences {395) 265 (337) (467)
Additions 4,946 8,720 13,666
Disposals (25) (25}
Additions from companies consolidated for
first time in 2007 : 1,333 1,333
Amortization charge for the period ‘ {1,016} (5,400) {6,416)
| Net book value 31.12.2007 ! 58,008 15,743 6[)‘746 134 497
Balance 31.12.2007 :
Cost } 58,008 25,785 181,273 265,066
Accumulated amortization | (10,042) (120,527) (130,569)
'1.1.2008 - 30.9.2008 )
Net book value 1.1.2008 58,008 15,743 60,746 134,497
Foreign exchange differences 2,202 173 141 2,516
Additions 6,953 22,139 29,092
Additions from companies consolidated for
. - first time in the nine month period of 2008 @ 1,551 1 49 1,601
| Reclassification from "Other intangibles” and
| "Software” {3,358} 3,358
Impairment losses for the period @ {251) (251)
Disposals (50} (50)
Amortization charge for the period {2,868) (18,380) (21,248)
Net book value 30.9.2008 61,510 16,644 68,003 146,157
Balance 30.9.2008
Cost 61,510 29,856 206,882 298,248
_Accumulated amortization o ‘ {13,212) (138,879) {152,091)

1 The goodwill presented in the nine month period of 2008 relates fo the acquisition of 90% ownership interest of Astra Bank 0/5C (nate 20d}.
@ the impairment fosses of the period concern goodwill of the subsidiary Erremathea A.E



INTERIM CONSOLIDATED FINANCIAL STATEMENTS AS AT 30.9.2008 | ALPHA BANK @

11. Non-current assets held for sale and related liabilities
a. Fixed assets

"Non-current assets held for sale" include land, buildings and office equipment amounting to € 49,211 (31.12.2007:
€ 55,221).

b. Other

As at 28.3.2008 Ionian Hotel Enterprises A.E. transferred the shares of the subsidiary Tourist Resort A.E., which
owns the Hiiton Rhodes Resort (note 20b).

The assets and labilities of Hilton Rhodes Resort as at 31 December 2007 have been classified as "Non-current as-
sets held for sale" and "Liabilities related to non-current assets held for sale” respectively and were as follows:

31.12.2007
Non-current assets held for sale
Cash and balances with Central Banks 38
Loans and advances to customers 1,336
Goodwill and other intangible assets 9
Property, ptant and equipment 29,745
Deferred tax assets 3,319

Other assets 277

Liabilities related to non-current assets held for sale
Liabilities for current income tax and other taxes 39
Deferred tax liabilities

Other liabilities

Employee defined benefit obligations

Tota) -
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LIABILITIES

12. Debt securities in issue and other borrowed funds

Short term securities (ECP) (V)

Balance 1.1.2008

i Changes for the period 1.1 - 30.9,2008
| New Issues

(Purchases) / Sales by Group Companies
Maturities/Redemptions

Accrued interest

Foreign exchange differences

[Balance 30.9.2008

Senior Debt securities

Balance 1.1.2008

Changes for the period 1.1 - 30.9.2008
New Issues @&

(Purchases)/sales by Group companies
Maturities/Redemptions

Fair value change due to hedging

Accrued interest

Foreign exchange differences

Balance 30.9.2008
Subordinated debt

Balance 1.1.2008

Changes for the period 1.1 — 30.9.2008
New Issues

(Purchases)/sales by Group companies
Maturities/Redemptions

Fair value change due to hedging

Accrued interest

Foreign exchange differences

Balance 30.9.2008

2,513,576
{145,000}
(1,546,974}

18,756

8,972

849,330

14,296,007

5,019,594
(991,825)
(6.534,244)
(4,251)
(9,986)

7,380

11,782,675

1,228,888

100,000
(14,024)
(200,000)
14,370
{2,275}

17,654

1,144,613

13,776,618 .

An amount of € 4,819,696 (31.12.2007: € 6,335,598) of the above debt securities in issue, held by Bank customers has
been reclassified to "Due to customers”. Therefore, the balance of "Debt securities in issue held by institutionat inves-
tors and other borrowed funds® as at 30 September 2008 amounts to € 8,956,922 (31.12.2007: €9,189,297).

i The Bank raises short term liquidity, through a Euro Commercial paper program amounting to total € 5 billion. Under this program commercial paper may be issued at
a discount or may bear floating, fixed or index finked interest from 1 up to 364 days duration. The commercial paper can be issved in Eura, US Dollar, GB pound, Swiss
Franc, Japanese Yen, Australian Doffar, Canadian Dolar and any other cumrency that will be agreed by the counterparties.

The Issues in Furo pay an average spread of 9 to 35 basis points over Furibor of the respective period.
The issues in US Doflars were set on from 14 to 42 basis points over Libor of the respective period,
The issues in Yen were set on from 20 to 25 basis points over Libor of the respective period,

@ New senior debt issues amounting to € 4,137 million pay @ Euribor floating rate, with a spread from 12 up to 125 basis points, depending on the durdtion of isue.
Additionally, in new senior debt issues amounting to € 375 miflion, an embedded put option for the investor exists which bears Euribor plus variable spread. if the
investor does not exercise the option, the spread may increase to a maximum between 40 and 120 basis points.

& On 30.5.2008 the subsidiary Alpha Bank Cyprus Led, issued subordinate debt securities (fower Tier lf) amounting to € 100 million with a 10 year duration paying three
menth Euribor plus 180 basis points for the first 5 years. If Alpha Bank Gyprus Ltd does not redeem the security, the spread for the following years increases to 280
basis points.

@ On 19.2.2008, five years after issuance, the Bank redeemed a 10 year subordinated debt amounting te € 100 million.

On 10.7.2008, five years ofter issuance, the Bank redeemed a 10 yeor subordinated debt amounting te € 100 million.
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On 18.7.2008 the issuance of two covered bonds was completed through Alpha Covered Bonds Plc, a subsidiary of the
Bank, in accordance with article 91 of Law 3601/2007 and P.D./BOG 2598/2-11-2007. Each covered bond issue amounts
to € 1 billion, and has a three and a five year duration respectively. The bonds are guaranteed by the Bank and they
are collateralized with mortgage loans. The bonds received a AAA rating from three international credit rating agencies
{Standard & Poor’s, Moody's, and Fitch). Up to date these issues have been retained by the Bank and pledged as col-
lateral for monetary policy purposes with the Bank of Greece. In the future they may also be sold to investors.

Since the above bonds have been retained by the Bank, are not presented in "Debt securities in issue and other bor-
rowed funds”.

13. Provisions

30.9.2008 31.12.2007
Insurance reserves 40,606 41,561
Provisions to cover credit risk 7,796 45,929
Other prowsuons 9, 242 8,445

ST o FRE T e L

a. Insurance provisions

30.9.2008 31.12.2007
Non-life insurance
Unearned premiums 5,397 4,643
Qutstanding claim reserves 4,625 5,780
Total 10,022 10,423
Life insurance
Mathematical reserves 6,826 6,992
Outstanding claim reserves 1,233 1,325
Total 8,059 8,317
Reserves for investments held on behalf and at risk of life

insurance policy holders 22,525 22,821
" L 41,561

b. Provisions to cover credit risk

Balance 1.1.2007 14,946

Changes for the period 1.1. — 30.9,2007 !

Provisions to cover credit risk relating to off-balance sheet items o= 2) “ 15,054

Balance 30.9.2007 ! 30,000
“Changes for the period 1.10, — 31.12,2007

Provisions to cover credit risk relating to off-balance sheet items 15,929
Balance 31.12.2007 45,929

Changes for the period 1.1. - 30.9.2008 W

Reversal of provision to cover credit risk relating to off-balance sheet items ir= 2 [ (38,133)

Balance 30.9.2008 J 7,796
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c. Other provisions

[Batance 1.1.2007
Changes for the period 1.1. - 30.9.2007
Provisions charged to profit and loss
Provisions used during the period
Foreign exchange differences

: Balance 30.9.2007

Changes for the period 1.10. — 31,12.2007
Decrease of provision of contingent liabilities
Provisions used during the period

Foreign exchange differences

Balance 31,12.2007

| Changes for the period 1.1. — 30.9.2008
! Provisions charged to profit and loss

| Provisions used during the period

i Foreign exchange differences

' Balance 30.9.2008

11,432

2,507
(15)
{1,497)

12,427

(5,402}

3)
1,423
8,445

411
(2,739)
(585)

9,242
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EQUITY
14. Share capital, Retained earnings and Treasury shares

a) Share capital

The Ordinary Meeting of the Shareholders held on 3 April 2008, approved the increase of the Bank's share capital
by € 328,781 through the capitalization of the share premium reserve of € 184,033 and part of retained earnings
of € 144,748, with an increase of the nominal value cf each share from € 3.90 to € 4.70.

The Ministry of Development approved through the K2-5168/22.4.2008 decision, the amendment of article 5 of
the Bank’s Articles of Incorporation following the increase in its share capital.

Pursuant to the above, as at 30 September 2008, the Bank’s share capital amounts to € 1,931,590, divided into
410,976,652 shares of a nominal value of € 4.70 each.
b) Retained earnings

On 15 April 2008 a dividend of € 0.90 per share was distributed amounting to a total of € 362,199, relating to fiscal
year 2007.

Bank’s subsidiaries for the fiscal year of 2007 distributed a dividend to minority interest amounting to € 532.
c) Treasury shares

On 25.2.2008 Alpha Insurance Agents A.E., a wholly owned subsidiary of the Bank, completed the sale of 10,080
Bank’s shares at total cost € 188 with a price of € 20.8 per share. The profit from the sale of the treasury shares
amounted to € 21 was recognised directly to "Retained earnings".

The Bank pursuant to the decisions of prior years General Meetings of Shareholders, purchased during the first
quarter of 2008, 8,123,677 treasury shares at a cost of € 167,551 (€ 20.63 per share).

Based on the decision of the General Meeting of Shareholders held on 3.4.2008 which approved the establish-
ment of a share buy back program, for the period April 2008 - April 2010, the Bank acquired during the period
1.4 - 30.9.2008 10,042,585 treasury shares at a cost of € 205,775 (€ 20.49 per share).

On 30 June 2008, the Bank completed the sale of 16,439,066 treasury shares the cost of which amounted to €
341,405, through a private placement which represented 4% of its issued share capital. The result of the above
transaction has been recognized directly to the "Retained earnings” account of equity.

As at 30 September 2008 the Bank holds 1,727,196 treasury shares with a cost of € 31,921 (€ 18.48 per share).
The number of treasury shares and the cost are analyzed as follows:

g
l Number
|
|

of shares Cost Percentage
Balance 31.12.2007 10,080 188
Purchases 1.1-30.9.2008 18,166,262 373,326 4.42%

Sales 1.1-30.9.2008 (16,449,146} (341,593} (4.00%}

|Balance 30.9.2008 ‘ | 1,727,196 © 3tlen
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ADDITIONAL INFORMATION
15. Contingent liabilities and commitments
a) Legal issues

The Bank, in the ordinary course of business, is a defendant in claims from customers and other legal proceed-
ings. No provision has been recorded because after consultation with legal department, the ultimate disposition
of these matters is not expected to have a material effect on the financial position or operations of the Bank,

There are no pending legal cases or issues in progress which may have a material impact on the financial state-
ments or operations of the other companies of the Group. However, the Group recorded a provision amounting
to € 4 million for pending legal cases or issues in progress.

b) Tax issues

The Bank and the companies, Alpha Astika Akinita A.E., Messana Holdings S.A., Ionian Hotel Enterprises A.E.,
ABC Factors A.E. and Kafe Alpha A.E. have been audited by the tax authorities for the years up to and including
2005. The Bank’s branches in London and in Albania have been audited by the tax authorities for the years up
to and including 2005 and 2007 respectively, while in Bulgaria the tax audit is in progress for fiscal years 2003-
2007. Alpha Bank Romania 5.A. and Alpha Insurance Agents A.E. have been audited up to and including 2006.
Tax audits are in progress at Alpha Finance A.E.PE.Y., and Alpha Leasing A.E. for fiscal years from 2003-2006
and 2005-2006 respectively, The companies Alpha Ventures A.E., Alpha Private Investment Services A.E.PEY.,
Oceanos AT.0.E.E., Ionian Holdings A.E. and Evremathea A.E., used the clauses of Law 3697/08 and concluded
their unaudited tax fisca! years 2002-2006, 2002-2005, 2003-2006, 2005-2006 and 2005-2006 respectively. The
remaining companies of the Group has been audited by the tax authorities, for the years up to and including the
year ended 31 December 2002.

Additional taxes and penalties may be imposed for the unaudited tax years.
c) Operating leases
The Group’s minimum future lease payments are:

30.9.2008 31.12.2007
» Less than one year 45,639 30,894
» Between one and five years 145,601 92,662
» More than five years 121,537 79,219

312,777 . 202,775,

The Group’s minimum future revenues are:

30.9.2008 31.12.2007

» Less than one year 5,934 6,017

" » Between one and five years 21,056 22,806
» More than five years 7,425 9177

Total 34)a1s 38,000

d) Off-balance sheet liabilities

30.9.2008 31.12.2007

Letters of credit 179,691 48,014

. Letters of guarantee 5,403,670 4,835,271

- Undrawn credit facilities 22,877,637 17,573,361
Total 28,460,998 22,456,646
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e) Assets pledged
30.9.2008 31.12.2007
Loans to customers 964,490 800,490

Investment securities 3,151,000 160,000

The Bank has collateralized customer loans to the Bank of Greece in accordance with the Monetary Policy Council
Act no 54/27,2,2004 as in force, and following its amendment by Monetary Policy Council Act 61/6.12.2006. With
this act, the Bank of Greece accepts as collateral for monetary policy purposes and intraday credit, non-market-
able assets, which should meet the terms and conditions of the above act.

From the investments securities, an amount of € 5 million is pledged as collateral to the clearing house of deriva-
tive transactions "ETESEP AE" as a margin account insurance and an amount of € 3,146 million is pledged as col-
lateral for the participation in the Intra — Europe clearing of payments system on an angoing time (TARGET) and
in the European Central Bank’s main refinancing operations.

Securities amounting € 2 billion, included in the above amount and issued due to the securitization of mortgage

loans, are held by the Bank. The above securities are not presented in "Investment Securities™ but are presented
net from the securities issued by the special purpose entity Alpha Covered Bonds Plc.
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16. Group consclidated companies
The consolidated financial statements apart from the parent company Alpha Bank include the following entities:
A. SUBSIDIARIES

Country - ‘Group's bwnership interest 0/53
of Incorporation _.,,.30.9:2008 . . 31.12.2007:
Banks
1. Alpha Bank London Lid United Kingdom 100.00 100.00
2, Alpha Bank Cyprus Ltd Cyprus 100.00 100.00
3. Alpha Bank Romania S.A. Romania 99.91 99.91
4. Alpha Bank AD Skopje FYROM 100.00 100.00
5, Alpha Bank Jersey Ltd Jersey 100.00 100.00
6. Alpha Bank Srbija A.D. Serbia 100.00 99.99
7. Astra Bank O35 fnote 20 Ukraine 93.33
Leasing companies
1. Alpha Leasing A.E. Greece 100.00 100.00
2. Alpha Leasing Romania S.A. Romania 99.99 99.99
3. ABC Factors ALE. Greece 100.00 100.00
4, Alpha Asset Finance Cl. Ltd Jersey 100.00 100.00
Investment Banking
1. Alpha Finance ALE.PE.Y, (mre 20 Greece 100.00 100.00
2. Alpha Finance US Corporation US.A. 100.00 100.00
3. Alpha Finance Romania S.A. Romania 99.98 99.98
4, AlphaVentures AE. Greece 160.00 100.00
5. AEF European Capital Investments BV, inote 200 The Netherlands 100.00
6. Alpha Ventures Capital Management o' 200 Greece 100.00
Asset Management
1. Alpha Asset Management AEDAK Greece 100.00 100.00
2. Alpha Private Investment Services AEPE.Y. Greece 100.00 100.00
3. ABL Independent Financial Advisers Ltd United Kingdom 100.00 100.00
Insurance
1. Alpha Insurance Agents A.E. Greece 100.00 100.00
2, Alpha Insurance Ltd Cyprus Cyprus 100.00 100.00
3. Alpha Insurance Brokers SRL Romania 99.91 99.91
4. ALPHALIFE AAEZ Greece 100.00 100.00
Real estate and hotel
1. Alpha Astika Akinita A.E. Greece 86.72 84.10
2, lonian Hotel Enterprises A.E. Greece 96.21 94.81
3. Oceanos ATOEE. Greece 100.00 100.00
4, Alpha Real Estate D.0.0. Beograd Serbia 86.72 84.10
5. Alpha Astika Akinita D.O.O.E.L Skopje FYROM 86.72 84.10
6. Tourist Resorts A.E, ne= 208 Greece 94.81
7. Alpha Immovables Bulgaria EQ.0.D. Bulgaria 86.72 84.10
Special purpose and holding entities
1. Alpha Credit Group Plc United Kingdom 100.00 100.00
2. Alpha Group Jersey Ltd Jersey 100.00 100.00
3. Alpha Group Investment Ltd Cyprus 100.00 100.00
"4. lonian Holdings A.E. Greece 100.00 100.00
S. Messana Holdings S.A. Luxembourg 100.00 100.00
6. lonian Equity Participations Ltd Cyprus 100.00 100.00
7. Alpha Covered Bonds Pl (nowe2® United Kingdom 100.00
8. ABL Holdings Jersey Ltd tore 20l Jersey 100.00
Other companies
1. Alpha Bank London Nominees Ltd United Kingdom 100.00 100.00
2. Alpha Trustees Ltd Cyprus 100.00 100.00
3. Flagbright Ltd United Kingdom 10:0.00 100.00
4, Alpha Advisory Romania S.R.L. Romania 99.98 99,98
5. Evremathea AE. Greece 100.00 100.00
6. Kafe Alpha AE. Greece 100.00 100.00
7. lonian Supporting ServicesAE._ ' Greece 100.00 100.00
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B. JOINT VENTURES
S T o e

T AT e ey v, GroupSo

Hios ook ERMEMDN LY e o
n.ersh‘:p interest %"

fName .. .. ofincorporation .  30.8.2008,4331.12.200%

1. Cardlink A.E. Greece 50.00 50.00
2, APE Fixed Assets A.E. Greece 60.10 60.10
3. APE Commercial Property A.E. Greece 72.20 60.10
4. Anadolu Alpha Gayrimenkul Ticaret Anonim Sirketi ot 20m) Turkey 50.00
5. APE Investment Property S.A. Greece 67.42 67.42
6. Alpha TANEQ AX.E.S, trote 20k Greece 51.00

The subsidiaries are fully consolidated and the joint ventures are consolidated under the proportionate method.

The Group hedges the foreign exchange risk arising from the net investment in Alpha Bank London Ltd., Alpha Bank

Romania $.A. and Alpha Finance US Corporation through the use of FX swaps and interbank deposits in the functional
currency of the above subsidiaries.

C. ASSOCIATES

: Oy T Y E AR B
{ Ghiintey " -
Name . . T, o, 0fIncorporation 202 U R
1. Evisak AE. Greece 27.00 27.00
2, AEDEP Thessalias and Stereas Ellados Greece 50.00 50.00
3. AL.C. Novelle Investments Ltd Cyprus 33.33 33.33
4, EL.PET. Balkaniki S.A, (net= 2 Greece 26.71

The associates incdluded in consclidated financial statements are measured under the equity methed.

The increase of the account "Investments in associates”, compared to 31.12.2007, is attributed to the recognition of
EL.P.ET. Balkaniki S.A. which is measured under the equity method.

17. Segment reporting

{Amounts in million of €)

1.1 - 30.9.2008

Asset Investment South-

Retaill Corporate Management/ Banking/ Eastern

Group Banking Banking Insurance Treasury Europe Other
Interest 1,3624 B32.4 2509 12.0 18.5 2466 20
Commission 3533 1341 654 53.7 343 67.1 (1.3)
Other income 106.8 10.4 8.8 1.1 3.1 46,1 373
Total income 1,822.5 976.9 325.1 66.8 55.9 359.8 38.0
Total expenses (844.8} {432.5) {92.6) {38.8) {28.6) {207.6) (44.7)
Impairment losses {266.0) {154.5) (78.4) (0.2) (32.9)
Profit before
income tax 711.7 389.9 154.1 28.0 27.1 119.3 {6.7)
Income tax (142.2)
Profit after income
ax 569.5
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(Amaunts in million of €}

: o
L e 3 -m

Asset Investment South-

Retail Corporate Management/ Banking/ Eastern

Group Banking Banking Insurance Treasury Europe Other
Interest 1,168.2 7251 2258 12.9 31.0 162.5 10.9
Commission 341.3 122.0 71.0 65.4 343 50.2 (1.6)
Other income 121.9 15.1 4.0 8.3 18.4 29.3 46.8
Total income 1,631.4 862.2 300.8 86.6 83.7 242.0 56.1
Total expenses {740.0) {405.3) (82.8) {44.0} {26.9) (141.0) {40.0)
Impairment losses (157.7) (77.9) (61.0) (18.2) (0.6)
Profit before
income tax 733.7 379.0 157.0 42.6 56.8 82.8 15.5
income tax (143.4)
Profit from
discontinued
operations 80.4
Profit after income
tax 670.7
i. Retail Banking

Includes all individuals (retail banking customers) of the Bank, professionals, and small companies operating in Greece
and abroad except from South-Eastern Europe countries.

The Bank through its extended branch network offers all types of deposit products (deposits/ savings accounts, work-
ing capital/ current accounts, investment facilities/ term deposits, Repos, Swaps), loan facilities {mortgages, consumer,
corporate loans, letters of guarantee) and debit and credit cards to the above customers.

ii. Corporate Banking

Includes ali medium-sized and large companies, corporations with international activities, corporations managed by
the Corporate Banking Division and shipping corporations operating in Greece and abroad except from South Eastern
Europe countries,

The Group offers working capital facilities, corporate loans, and letters of guarantee.

This sector also includes the leasing products which are offered through Alpha Leasing A.E. and factering services to
third parties through ABC Factors A.E.

iii. Asset Management / Insurance

Consists of a wide range of asset management services through Group's private banking and Alpha Asset Management
A.ED.AK.

In addition commissions are included due to the wide range of insurance products to individuals and companies through
AXA Insurance which is the corporate successor of the former subsidiary Alpha Insurance A.E.

iv. Investment Banking / Treasury

Includes stock exchange, advisory and brokerage services relating to capital markets, and also investment banking
facilities, offered either by the Bank or specialized Group companies (Alpha Finance A.E.P.E.Y., Alpha Ventures A.E.).
Includes also the activities of the Dealing Room in the interbank market (FX Swaps, Bonds, Futures, IRS, Interbank
placements - loans etc.).

v. South-Eastem Eurcpe
Consists of the Bank's branches and subsidiaries of the Group operating in South Eastern Europe.

vi. Cther
This segment consists of the nen-financial subsidiaries of the Group and Bank's income and expenses that are not
related to its operating activities.
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18. Capital adequacy
The Group's capital adequacy is monitored by the Bank of Greece to which the Bank reports on a quarterly basis.

The minimum capital adequacy ratios (Tier I and capital adequacy ratio) which the Bank must adhere to are established
by decisions of the Governor of the Bank of Greece.

The calculation of capital adequacy from 1 January 2008 is determined under the new regulatory framework (Basel IT),
which has been transposed into Greek law by Law 3601/2007. The new regulatory framework significantly amends the
measurement of credit risk and introduces capital requirements for operational risk. There are no significant changes in
the measurement of market risk, Specifically, credit risk of the investment portfolio and operational risk are measured
based on the Standardized Approach.

The capital adequacy ratio is determined by comparing the Group's regulatory own funds with the risks that the Group
undertakes (risk-weighted assets). Own funds include Tier I capital {share capital, reserves, minority interest), addi-
tional Tier I capital (hybrid securities) and Tier II capital (subordinated debt and fixed asset revaluation reserves). The
risk-weighted assets arise from the credit risk of the investment portfolio, the market risk of the trading portfolio and
the operational risk.

The current capital ratios (Tier I ratio and capital adequacy ratio) are much higher than the regulatory limits set by the
Bank of Greece directive (4% and 8%, respectively) and the capital base is capable to support the business growth of
the Group in all areas for the next years.

30.9.2008 31.12.2007

Basel II Basel I

Tier I ratio B.7% 9.6%
Capital adequacy ratio (Tier I + Tier II} 10.8% 12.5%
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19. Related-party transactions
The Bank and the Group companies entered into a number of transactions with related parties in the normal course of
business. These transactions are performed at arms length and are approved by the Group’s relevant committees,

a. The outstanding balances of the transactions with members of the Board of Directors and their close family
members are as follows:

30.9.2008 31.12.2007
Assets
Loans and advances to customers 150,272 39,951
Liahilities
Due to customers 78,395 43,523
Debt securities in issue 24,388 9,009
Total 102,783 52,532
Letters of guarantee 17,754 83
From 1 January to
30.9.2008 30.9.2007
Interest and similar income 7720 167
Interest expense and similar charges 2,556 1,158

b. The outstanding balances with associates and the related results of these transactions are as follows:

30.9.2008 31.12.2007
Assets
Loans and advances to customers 205 277
Liabilities
Due to customers o _ 5 26
From 1 January to
30.9.2008 30.9.2007
Income
Interest and similar income 15 25
Expenses
Other expenses 2,461 2,443

. The Group Companies’ Board of Directors and Executive General Managers’ fees recorded in the income state-
ment for the nine month period of 2008 amounted to € 8,544 (30,09.2007: € 10,683).

20. Acquisitions, sales of subsidiaries and other corporate events

a. According to Law 3606/2007, which incorporates in Greek Legislation the European’s Parliament guidance MIiFID
(2004/2007) and after the relevant decision of the Extraordinary Shareholders’ Meeting held on 14.12.2007 and the
approval of the Ministry of Development on 11.2.2008, the name of Alpha Finance A.X.E.P.EY. was changed to Alpha
Finance A.E.P.EY.

b. On 28.3.2008, the subsidiary Ionian Hotel Enterprises A.E. completed the transfer of 100% of Tourist Resort A.E.,
owner of Hilton Rhodes Resort to the "Greek Hotel Company Lampsa S.A." and to "Plaka S.A." by 50% respectively. The
sale resulted in a gain of € 1,5 million for the Group.

€. On 31.3.2008 the subsidiary AEF European Capital Investments B.V. was liquidated. No profit or loss resulted from
the liquidation.

d. On 4.4.2008 the Bank acquired 90% of the newly established Ukrainian Bank Astra Bank OJSC at a cost of € 10.9
million. The Bank agreed with the founders of Astra Bank that they will hold a stake up to 10% of the share capital and
will remain as executive members of management.

e. On 22.4.2008 the Bank’s subsidiary Alpha Ventures A.E. sold its shares in BIOMAGN AMETVE. The sale resulted in
a gain amounting to € 328 thousand.
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f. On 7.5.2008 the Bank completed a new Medium Term Notes Program amounting to USD 7.5 billion, according to Rule
144A of the American Law, which will be offered to institutional investors. The issuer wili be Alpha Group Jersey Limited,
a wholly owned subsidiary of the Bank. The Notes will be guaranteed by the Bank and will be traded in Luxembourg's
stock exchange,

g. On 8.5.2008 the Bank participated in Alpha Bank Srbija A.D. share capital increase at a total amount of € 49.8 million.
h. On 9.5.2008 the subsidiary Alpha Ventures A_E. established the company Alpha Ventures Capital Management. Alpha
Ventures Capital Management has the management of the mutual fund of ALPHA-TANEQ A.K.E.S., which was founded
on 2.6.2008 and the Bank holds a 51% ownership interest.

. On 21.5.2008 the Bank acquired 847 shares of APE Commercial Property A.E. Following the acquisition, the Bank's
interest in APE Commercial Property A.E. was 72.20%.

j. On 21.5.2008, the Group recognised its participation to associate EL.P.ET. Balkaniki S.A. which was included in the
consolidated financial statements under the equity method.

k. On 30.6.2008 the Bank participated in Astra Bank QJSC share capital increase at the total amount of € 126.4 million
plus expenses. After this share capital increase the Bank’s ownership interest is 93.33%.

I. On 2.7.2008 Alpha Covered Bonds Plc was estabtished in the United Kingdom by the Bank (which has 100% ownership
interest) with primary activity the issuance of covered bonds.

m. On 15.8.2008 the Bank sold its participation in "Anadolu Alpha Gayrimenkul Ticaret A.S." i.e. 50% of the share capi-
tal, to the other shareholder of Anadolu Group. No profit or loss resulted from the sale.

n. Fallowing the unprecedented crisis in the global capital markets in the mid of September and the significant increase in the
depaosits guarantee from € 20,000 to € 100,000, Money Market mutual funds suffered a severe competitive disadvantage.
For this reason the Bank decided to assume the risks associated with the Maney Market mutual funds. As a result of the
above decision the Bank recognized in the financial statements the assets and liabilities of Alpha Domestic Money Market
Fund, Alpha Foreign Money Market Fund and Alpha Regular Income Foreign Bonds Fund.

On 30.9.2008 the above mentioned liabilities amounted to € 1.5 billion, and are included in "Due to customers” account.
0. On 29.9.2008 the wholly owned subsidiary of the Bank, Alpha Bank London Limited established in Jersey the com-

pany ABL Haldings Jersey Limited. Alpha Bank London Limited transfetred its participation in the subsidiary Alpha Asset
Finance C.I. Limited to ABL Holdings Jersey Limited.
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21. Events after the balance sheet date

Based on the approved by the Genera! Meeting of Shareholders held on 3.4.2008 share buy back program, the Bank
acquired during 1.10.2008 up to 19.11.2008 3,079,198 treasury shares at a cost of € 31,001 (i.e. € 10.07 per share), The
above mentioned shares represent 0.74% of its issued share capital.

As at 19.11.2008 the Bank holds 4,806,394 treasury shares at a total cost of €62,921 or 1.17% of its issued share capital.

Athens, 25 November 2008

THE CHAIRMAN GROUP FINANCIAL REPORTING
OF THE BOARD OF DIRECTORS THE MANAGING DIRECTOR THE EXECUTIVE DIRECTCR OFFICER
YANNIS S, COSTOPOULOS DEMETRIOS P. MANTZOUNIS MARINOS 8. YANNOPOULOS GEORGE N.KONTOS
1.D. No. X 661480 I.D. No. | 166870 I.D. No. N 308546 1.D. No. AB 522299
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ENAIAMEZEZ OIKONOMIKEZ KATAXTAZEIZ OMIAOY
Evliapeon Evonoinpévn Kataotaon ANOTEAECHATWOV

{Moud oz yhddeg supu)

Ané 1 Iavouapiou Ewg And 1 Touhiou €0

Enusioon 30:9:2008 30.9.2007 30.9.2008 30.9.2007
Téxol kal eEopololueva Egoda 3,235,842  2.457.789  1.159.790 873.982
Toxol ka1 eEopoiovpeva £5oda (1.873.466) (1.289.612) _ (695.249) _ (458.271)
KaBapod £00B80 and Tokoug 1.362.376 1168177 464.541 N5.711
‘Ecoda and auoiBEg Kal npouRBeIsg 402.477 372.221 138.826 132.442
MNpounPsieg eoda (49.208) (30.886) {19.381) {12.819)
KaBapd éoodo and apoIBEG kal npopnBeIEg 353.269 341.335 119.445 119.623
‘Ecoda and pepiopara ‘ 2.522 2.220 165 10
AnoTeAégparta xpnitaTOCIKOVOUIKGY NpdEewy 38.44 58.844 (2.153) 18.246
Aoind £éooda 58.525 59.543 17.707 21.220

~ _ ‘ 99191 120.607 15.719 39.476

Zlvoho e0ddav 1.814.836 1.630.119 599,705 574.810
ApotBéc kar £€oba npocwnikou (436.511)  (390.715) (151.261) (132.032)
Fevixd Sioknmikd £5o0da (340.747) (291.526) {119.564) (101.828)
Anoopéog 8,9, 10 (64.739) (55.037) (22.559) (19.929)
Aotnd £Eoda ) (2.781) {2.737) {1.125} (1.003)
Idvolo EE(')B(OV (844.772) (740.015) (294.509) (254.792)
ZnUies anopEInocwg Kal NPORAEYEIS yIa Tnv '
KAAUYN TOU NIOTWTIKOU KIVEUvoU 2 (266.019) (157.686) (124.063} (55.085)
Avaioyia xeplav/({nuiwv) and CuyyevEic ETalpieg 7.700 1.232 7.679 (22)
Képdn npiv To pdpo e1003qparog 711.745 733.650 188.812 264.911
®opog e10odnpaTog 3 {142.189) {143.369) (34.118) {48.734)
KaBapa xépdn, pera to pdpo e1godijparog,
and guveXi{opeveg SpacTnpidTnTES 569.546  590.281 154.694 216.177
KaBapd képdn, peTa To POpo £100BNLATOC, and
SlakonTOpeEvES DpaaTnpIOTATES 4 80.388
Ka8apda képdn peTd 7o @Opo EICOIRUATOC . 569.546 670.669 154.694 216,177
Ka@apd xépdn nov avakoyolv ge:
MeToyouc TnG Tpantélng 567.833 669,692 153.701 215.726
Tpitoug ' 1.713 977 993 451
Ka@apd xépdn avd peroxn: 5 '
Ano cuvexi{Ouevec Kai S1aKORTOUEVES
SpaotnpiétnTe]
Bagika (€ ava peToxn) ' 1,40 1,65 0,38 0,53
Npocappoopéva (€ avd peTtoxn) ' 1,40 1,64 0,38 0,53
Ano guvexi{opevec SpaoTnpidTnTe
Baoika (€ ava peToxn) 1,40 1,45 0,38 0,53
Mpooappooyéva (€ ava petoxn) ) 1,40 1,45 0,38 0,53

Or emouvamideve; onperdac (0L 9 - 34) anoterodv avandanaato pépoc Twv eviidueowy oxovopikay xareardoswy rov Opov.
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Eviiapecoc Evonoinpévog Ioohoyiopog

ENEPTHTIKO

Tapeio xm SiafEaipa oE Kevrpikég Tponelgg
ANQITACEIG KATA NICTWTIKWY 1SpUPATIV
XprjuaTooikovopika aToixeio atnv £0hoyn afia HECW anoTekeopdTwy
MNapaywya XpnpaTooIKOVOPIKA PEca

AGvEIG KAl QNAITNOEIG KATd NEAGTGY
ALIGYpapa eneviuTIKOU XapTOMUAaKiou
-AIGBEGIPA NPOC NUANGCN

-AlaxpavoUpeva HEXP TN AEn

EnevBUOEIG O OUYYEVEIG ETQIPIEC
EnevdUgsIg o akivnTa
I8toxprotponololpeva evomuaTa ndyia
Ynegpakia ko Aoind duia nayta
AvaBaAAOUEVES (POPOASYIKEG QNGITHOEIG
Aoind groixeia Evepynmikou

Zroixeia EvepynTikod npog nwAnon
I0volo EvepynTixou

YNOXPEQZEIX
YNoXpEWOEIG NPog nigTwTikd 15pUpaTa
Napaywya XpnpaTooIKovopIka péaa

YRoypematic npog REAATEC (CULNEPIAOUBAVOMEVIV OLOACYIOY
£XDO0E WG Pacg)

Opohoyiee exBOOEMC pag SiaTebeioeg og Beopikols ENEVBUTEG Kal AOIREG
SAVEIOKEC UNOYPEWOELS

YoxpeROEIS VIO TPEXOVTA PApo £1003APATOE Kal AaIMous Popoug
AvVaBAAAOUEVES POPONOYIKEG UNOYPEGTEI

Ynoypewoelg kaBopiopévuy napoxhv oToug epyaldueEvous

ACINEG UNOXPEQTEIE

Npopitwyelg

YROXPEQOEIC NOU CUVBEQVTO pE OToiXEIa EVEpYNTIKOU NPOG NWANON
I0voAo YNOXPEWTEWY

KAQAPH OEXLH

KeqpdAaia xai ano®epatixd nov avalayolv oToug MeTdxoug
g Tpandng

Meroxikd KegpdAalo

Aagopd and éxboon peToxwv unép To dpTio

AnoBepaTikG

AnoTeAEOUATA £IG VEQY

I8ieG peTOXES

AlKAIOUATA TPITWV

YBp18ika xepahaa

Iuvolo KaBapig Bioswg

F0volo Ynoypehoewv xai Kabapng Béoswg

10

n

12

14
14

14
14

{Noad e yWhadeg supw)
Enpeiwon 30.09.2008

31.12.2007

4226193 3.263.612
2.576.899 3.509.696
18.216 266.047
522.871 383.432
49,556.541 42.072.071
946.063 3.156.901

4.214.390

59.964 5.320
67.056 73.560
1.236.437 1.173.275
146.157 134.497
176.294 170.257
469.213 385.676
64.216.294 54.594.344
49.211 89.945
64.265.505 54,684,289
6.276.475 4.437.736
473.461 384,139
42.158.201 34.665.158
8.956.922 9.189.297
136.453 158.797
135.436 94.807
45.103 42.019
1.734.454 1.323.554
57.644 95.935
59.974.149 50.391.442
1.583

59.974.149  50.393.025
1.931.590 1.602.809
184.033

442,649 445 662
1.021.917 1.138.195
(31.921) (188)
3.364.235 3.370.511
39.215 32.859
887.906 887.894
4.291.356 4.291.264
64.265.505  54.684.289

O emovvanTéyreves onpsidasi (0ek 9 - 34) anotehadv avandaraato pépoq o evbidpeany oiovopxdv Katagtdasa Tou Githov.
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Evoiapeon Evonoinpévn Karaoraon MeTaBoAwv Tng KaBapng Ofoews

diopopé
anb éxSoon
MeToxikd  pETOXWV UNEp
Ketplrhaio TO GpTIO

R 200 I Toon 2 ol 27 S0 R

ANOTENEGLIOTG

Toeg

LETOXES Eivako

{ltogd ot Y1Addeg eupw)

Zivohko
Aicoxopara  YBpibikd KeBaprg
TPITLV xepdhan OE0EL

Merafolic
nepiddoy
1.1 - 30.9.2007

Agpopd anoripnong
Tuv SiaBegipwv npog
nahnon afoypdpuy
MeTagpopd aTo
anoTéhtopa
nepiddou, Adyw
nuijotwy
SioBeoipwv npog
nuAnan akloypapuv
Fuvalhaypamxic
Slapopég
HeTarponi
OIKOVOLIKGOV
KATAoTaoEwY
Buyarpikav
efwrepikoy
AnoTEAECa nou
avayvapioBnke
anewBeiog aTnv
KaBapn Otan
AnorEheopua
neprddou, PsTd TO
Pdpo eioodfparog
Edvolo
anoTehécparog
AyopEc, NWANCEIG Kal
HETABOAN NooooTGv
GUULETOXNG OF
BuyaTpikég ETatpiEg
Ayopés / nwhiosig
1Giwv pETGXMV KOl
uBpidixav Tithav
Karavopf apyikfg
enoTipnong
SikaiwpdTwv
NPOAIPETEWS NOU
£xouv YopnynBel aro
NpOJuINIXS

‘ExBoan véwv
HETOXWY Adyw
EVOOUK{OEWS
SixaropdTov
NpOaIpETELG
Agvopr| peplopdTuv
aTOUg KovoUs
MeTdyoug kal

aroug MeTdyoug
umoynpiag
MAnpeyr
HeplopdTwy oToug
xaToyoug uBmbiiw
TiThwv

IXNUATIHGG
anoBELCTIKGY

Aging

(27.187) (27.187) (27.187)
128059 128.059 128.059
3.495 3495 3495
104.367 104.367 104,367
669,692 £69.692 977 670.669
104.367 669.692 774.059 977 775.036
(660) {660} [16.783) (17.443)
(5.533} (105.203) (110.736} 56.121 {54.615)
7.461 7.461 7461
10.789 27.449 38.238 38.238
{304.421) (304.421) (1.077) (305.498)
{47.442) (47.442) (47.442)
18.011 (18.011)

(2.161)

{2.161)

n
“3109207

" i

R A AL BT A L
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Ev3iapeon Evonoinpévn Kardotaon MetaBoAav tng KaBapng Ofosng

(Nood of XtAtadec evpw)

Miaepapd

and éxSoon

PETOXEV Z(voho
MeToyxo unép 1o AncTeriopaTa 'Iélsq mmlmpmu YBpnﬁmé KeBapig

épmo Amaamm aq vigv BETOXES Zinvoho rpmw eécruoc

R R sas:7758
YA -’i:h

/noNOING:30'8

Msruao)uh;
nepiodoy
1.10-31,12.2007

Alapopd anotipnong

Tewy S108EqiV NPOg

neAnon akloypapuv {11.426} (11.426) {11.426)
Merapopd o1o

anoréAeopa nepiddou,

Adyw NWARCEWY

Si08e0iprov npog

noAnorn afoypapuy {5.005) {5.005) {5.005}
Zuvolaypamikég

Biatpopéc, perarponi

OIKOVOLIKGV

karagTdoewy

QuyaTpikiv

ERWTEPIKOU (3.427} {3.427) (3.427)
AnoTéAgdpa nou

avayvwpictnke

aneubBeiag oty

KaBapr) ©éomn {19.858) {19.858) (19.858)
AnoT¢Agopa

nepiddou, PeETa To

popo Bc0dNPaTog 180.343 180.343 74 180.417
EIivoho

cnotehioyarog (19.858) 180.343 160.485 74 160.559

Ayopéc, NWARTEG Kal

HeETABOAR NOSOTTORV

OUPLETOXAS 0

Buyarpikéc evarple {2.953) (2.953) 5.388 2.435
Ayopét / nuhioslg

1Giov PETOXEV KOl

uBpiBIKGv TITAGV (12.664) 119.668 107.004 2119 109.123
Karavopri apyIKiG

anoTiunansg

SikaiwpaTav

NPOQIPETELG NOU

Eyouv YopnynBel oTo

nNpocwnIxd 12.026 12.026 12.026
Evaoxnor

SikaiapdTuw

NPOALPETEW, 1MOU

giyev yopnynBe aTo

NPOGWNKd 25.477 {25.477)

"ExS00T) vEWV PHETOXHV

Adyt EVAOKFACELX

SIKQIPATRY

NpoQIPETEL 734 3.146 3.880 3.880
MAnpwun pepiopdrwy

OTOUG KATOYOUG

UBPIBIKGV TiITAWY {5.554} (5.554) (5.554)
Merapopd

anoBepaTIKGV (36.827) 36.827

Iynuomouds

anoBspamikiov 36,838 (36.838)

Aaing 1.552 1.552 1.552
31,12 ) i AasTe a3glies - . (188 3370511 - [32.859 - 887.894  4.2911264F
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Ev3iaueon Evonoinpévn Karaoraon MerapoAwv Tng Kadapng OEcew

(Nood ae yiMGbeg eupw)

3N T T
Biiodoinoiit 172008]

Siopopa
and ¢xdoan
LETOX VY
unép To

MeToykd
6 adpmo

Kepahaio AnoBepaTika

Angrehiopara
£ vEDV

Thieg,

HETOXES

Z{voho

Axauyparag
TpiTUN

YRpidixa
KEQAAIQ

Jivoho
KaBaprg
QEgEWS

S PRl T (O - omEm - LU0 (WD) DOURD Y R LD

Mevapolég
nepidiou
1.1-30.9.2008
A1apopd aneTipneng
Twv SIABEipwY Npog
ndnon afoypdpuy
(preTa and pdpout)
MeTagopd aro
anoTEAEGHA NEPIdBoU
anoBepankod Twv
SiaBeCipwy npog
naAon akjoypapuy
ZUvOAAOYHIOTIKEG
Singopig PETu'rponﬂq
OIKOVORIKGV
KOTQOTOoELWY
Buyorpikav ewTepikol
AnOTEAEOpa Nou
avayvwpicBnke
aneubBeiag otnv KaBapry
©éon

AnovAeopa nepiddou,
VETA TO pépo
agodijuarog

Livoko
anoteAfoparog

AUEnoN pETOXIKOU
KEpaiaiou pE
KEPAATIONOINGN
Srapopde unip To apTio
Kal anoTEAEoRATLY B
vigy (rudkiam Lic)
AyopEc, NWANCES kol
peTafold) nogogrov
CUUHETOXAG OE
BuyarpikEs ETpiEs
Ayopés / mwiioeig
1Blwy PETOY@Y Kal
uBpBikiv TiThwy
AIGvopf pEpLOpaTWY
OTOUG KOIVOUG
MeTdyoug kal oToug
MeTéyoug peloyneiag
(onpathocr 148)

MAnpapi} pepioUdmov
OTOUG KaTOXOUG
uBpiBik@v TiTAaY
IxnpaTIopog
anoBeUaTIKaY

Aoind

. YndAoing 30.9.2008;

(55.413)

5.607

(866)

{55.413)

5.607

(BE6)

(55.413)

5.607

(866)

(50.672)

267,833

150.672)

567,833

1713

[50.672)

569546

(50.672)

328.781 (184.033)

)

'1.931.590

567.833

(144.748)

(4.714)

{66.848)

{362.199)

(52.824)

(47.659)
{5.119

{31.733)

517.161

[4.714)

(98.581}

(362.199)

(52.824)

1.713

5173

{532}

Or emouvandyeves anperioess (oed.9 - 34) arotelolv evandonaate pépo rov evludpsoay omeveuixdy xareotdoeay tow Opfiov.

318.874

461

12 (98.569)

(362.731)

{52.824)
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Ev3idpean EvonoinUévn KATACOTAOT TAUEIAKQV POWV

{Mogd gg x1MASES evpuw)
Ano 1 Iavouvapiov éwg

Inpsiwon  30.9.2008  30.9.2007
Tapelaxéc poég and AeImoupyixég SpaaTnp1dTnTEG
Képdn npiv To @opo EigodnpaTog 711.745 733.650
NMpoagappoyy KEpShY Npo Ppdpav YIa:
AnoaBEcEI; EVOWUATHV nayiwy 8,9 43,49 37.730
AnooBECEIC aUAwy nayiwy i0 21.248 17.307
Anopeiwoer Saveiuv ka npoBAéweig 279.681 164.374
AOINEG NPOGAPUOYES (5.574) 7461
(KépBn)/inuiec and enevdumikéc SpaoTnpidThTES 16.102 23437
(KépSn)/Inpieg and xpnpaTodoTIKEG SpagTnpIOTNTES 32.637 41,984
Avahoyia (kepSdOv)/TnuIY and CUYYEVEIG ENIXEIPNTELS (7.700} (1.232)

1.091.630 1.024.711

KaBaph) (alEnon)/peiwon oroixeiov EvepynTikold nou oyeTilovral pe
AziToupyikég SpaoTnpibTnTES:
AnQItAocwy KATa NIOTWTIKLY 1I5pUpPATWY 1.027.810 (458.449)
XpAUaTooIKOVORIKWY OTaIXEIWY OTrV £0hoyr akia pECW aROTEAESPATWY Kal
napaywywy EvepynTixoU 108.392 36.746
Aaveiwy ka1 onAITRoLWY KaTa nEAaTwv (7.820.518) {(7.300.144)
Acindv oToixeiny EvepynTixod {81.689) (41.174)
KaBaph auEnon/(geivon) YReYpe@ocwv nou oXeTi{ovTal BE AEITOUpYIKES
dpaoTnpidInTEG:
YRoxpemaewy Npog moTwrikd I3pupaTa 1.829.352 (3.242.952)
Ynoypewoewy and napaywya 89.322 134.000
Yoy pewaewy npog NEAATEG 7.412.756 4.016.444
Aoinwy Ynoxpewaewy 479,155 235.831
KaBapig rapeiakig poég and Aerrovpyixég SpacTnpi6TNTEG npiv and gpopoug 4.136.210 {5.594.987)
NMAnpwBivTeg GOpoI EI003MIATOS KAl Aoinol popot i (124.105) (109.929)
KaBapég rapsiokig poég and quveXildpsves AerToupyikés dpaoTnpidTnTe 4.012.105 {5.704.916)
Tapelokég poig and enevluTtikis SpaoTnpidTnreg
Enevduoelg o8 BuyaTpikég K1 OUYYEVELS ENIXEIPATEIG {199.360) {17.423)
ABEGN CUUPETOXWY BuyaTPIKLV KT GUYYEVIV EMUYEIPNOEWY 1.694
EionpayB8ivrta pepiopata 2.669 2.220
AYopE nayiwv {(130.966) {134.886)
NwAAGEIC Nayiwy 22987 19.612
KaBapr {abEnon)/peiwon enevdlocwy O Xpedypapa {1.994.679) 4.485.655
KaBapéq rapeiaxeg poic and cuveXi{opeveg snevButikig SpaoTnpibTrres {2.297.655) 4.355.178
Tapeiaxtg poég and ypnpatodoTixés SpaoTnpidTnreg
AUEnon xaBapiig Béoewe and evaakNoT SIKOIWUAGTWY NPOOIPETELS 38.238
‘EEoda auEfoEws PETOXIKOU KEQaAaiou (2.204)
MAnpwBévTa pepiouate {360.693) (303.316)
{AyopEg)/NwANOEIg biwy peToxmY (86.024} (80.935)
‘Exdoon opoAoyraxav Saveiuv 100.000 677.038
Anonhnpuud opoloyiakay Saveiuy (284.625) (500176}
(Ayopéc)/nwARTEI; uBpIBIKWY TITALY )] 40.987
NAnpwBévTa pepigpaTta uppidikwy TiTAwY o (52.824) {47.442)
Ka8apig Tapesakeg poég and cuvexildpeves Xpnparodotineg SpacTnpioTnTes (686.377) {175.606)
Enidpaomn cuvalAaypoTikGv Slapop@v 0To Tapeio ka1 oTa Tapelaxa icodUvapa 2156 3.495
Ka@aph avEnon/(peinon) Tagciakav poav and cuvexiloépeves SpaompidTnreg 1.028.329 (1.521.849)
KoBopég Tapetakés poég and dlakonTopeveg AaToupyikee, SpaoTnpidmreg
KaBapég Tapeiakéc poéc and SiaxonTopeves enevBuTikég SpaaTnEIOTNTEG 160.700
KaBapéc rapsiakés pofg and SrakonTOPEVES XprUaTodoTIKES SpaaTnpidTTES _
Ka8apr) adEnom/(psicon) Tapsiaxov podv and diakonToépeveg dpacTnpidmres 160.700
Tapeio xar Tapeiaxa 1I0odGvapa oTnv apxn Tng neptodou 3.792.031 4.575.831

:Tapeio koI TOPEIOKE 1005Uvapa oTO TEAOG TG neEp1odou: T 82003600 3294683

Or emguvantopEves oqpederr; (oeA.9 - 34) anotehodv avandoreaie pépes v evdidpecwy oxovagnkay xarodtdoewv tou Quikov,




ENAIAMEZEZ OIKONOMIKEZ KATAZTAZEIZ OMIAOY THZ 30.9.2008 | ALPHA BANK @

ZNUEIWCEIS £Ni TOV Eviiauegwv Evonomnpévav OIkovopixwv KaTraoTacewy

FENIKEZ [TAHPOMPOPIEE

O 'Ouihog ™G ALPHA BANK nepihapBave eTaipieg, Tdco otnv EAMBa do0 kal oTo eEwTepikd, of ongieg napéyouv unm-
pETiEC ONWC:
 TpaneQikég
*» XpnpaTodoTIkEg
+ XPNUATOOIKOVOUIKGV UNNPETIQY
« Eneviicewy
« Aopaiigewv
« KThpaTIkég
+ Sevodoyelaxéq
IBUvouoaq, 1 ynTpxn eTaipia Tou Opikou gival n ALPHA TPAREZA A.E., n) onoia Aermoupyei pe Tov Siakpimkd Titho ALPHA
BANK, edpeugt oTnv ABiva, 0806 Zradiou 40, km givan kataywpruévn 6To MnTp®o Avavipwy ETatpiav e apiBpd 6066/06/
B/86/05. H diapkeid Tng £xel opioTei Ewg To 2100, Suvaral 5e va naparalei pe andpaon Tng MEVIKAG ZUVEAELOEWG,
Zkondg The Tpangdng, dnwe neplypdgeTal oTo ApBpo 4 Tou KatagTaTikod Tng, elval n) Sievépyeia, yia idlo hoyapiaopd n
yia Aoyapraopud Tpitwy, oTnv EAAGSC ka1 oTny aAAodanr), QUTOTEAWC N OE GUVEPYAOia, TUUNEPIAQUBAvVOREVNG TNG KOI-
vonpatiag, PETA TpiTwy, Tou ouvOiou, AvEU NEPIOPICUOY 1) ETEPAC Sakpioews, TwWV (KUpiwv Kal napsnopiviv) £pyact-
wvy, GpacTNPIGTATWY, CUVAAAQYWLY Ka1 UNNPETILY, Now N EKAcTOTE Keipevn (nuedani, koivoTikd, ahhobant)) vopoBbeaia
enmrpéne g€ nigTwTika 1I5p0para, Na Tiv eknAnpwon Tou n Tpanela duvaral va Sievepyei onoladnnore npan, epyaaia
i guvaAlayn nou, apEowe N PpEonc, Eival ouvagng, oupnAnpupaTikn A ENBonBnTIKA TwY NPOGVAPEPOPEVLY.
H Brreia Tou Airaymikod TG ZupBouiiou, nou eEehéyn and m Mevikn) ZuvEkevon Tav Merdyew Trg 19ng Anpthiou 2005, Afyer To 2010.
H Fevikfy Zuvéheuon Tov MeTdywv Tng 3.4.2008 anogdooe Trv auEnon Tav ek Tou AloiknTikod ZupBauriou and
14 gc 15, 6nwe npoPAéneTal and To Kataotamikd tnc Tpanédne, ka eEEAeEe Tnv ka Iwdvva E, Nanadonouiou we Pn
EKTEAEOTIKG LEhoG. Op1oe eniong, we pry ExreheoTixd AveEdpTrTa MEAn, Toug k.k. Mnva I, Tave kal lempyio E. Ayoupidn.
ETo1 n olvBeon Tou AroixnTikoU Zuppouhicu Tnv 30.9.2008 tixe weg e5Ng:
NPOEAPQX (EKTEAECTIKG MEAOC)

Navvng Z. Kwotdnoulog

ANTINPOEAPOZ (Mr) Exreigomixd AveEdpTnTo MEAOC)
Mnvag I Taveg ™

EKTEAEZTIKA MEAH
AIEYOYNQN IYMBOYAOZ
Anprrpiog N. Mavtlolvng
ENTETAAMENOQI ZYMBOYAOI KAI M'ENIKQI AIEYOYNTEX
Mapivog Z. Navvanouiog (CFO) ™
Inupog N. GIAdpeTOC
ApTEpng X, @eodwpidng

MH EKTEAEZTIKA MEAH
Zowpia I, EAeuBepoudakn
MavAog I. KapakwoTag ™
NikdAgog 1. Maveong **
Iwdvva E. Manadonoliou

MH EKTEAEZTIKA ANEZAPTHTA MEAH
rewpyiog E. Ayoupibng *
MadAoc A. AnooToAidng ™"
©avog M, Bepepng
Eudyyehog L. Kaholang
Iwavvng K. Adpag ™
FPAMMATEYZ
‘Exrwp M. Beplkiog

" Mg m¢ Espenixic Emmponic
" Médac e Emrponic Amodoyev Aeirace
™ Mthog ¢ Enmtponric Aayeiplocws Kvbivay

ues
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EAeykTES TV EEQUNVIOIGV KOt £T10I6V OIKOVOUIKWY KATAOTATEWY Eival Ol
Takrwot: Mapiog T. Kupidkou
Nikdrhaoc E. Bouviogag
AvanAnpwpaTikoi: Xapdiaynog [ Zupolvng
Nikéhaog X, TapunoUkag
NG eTapiac KPMG OpkuwToi EAeykTEG A.E.
H peroxn Tng Tpanédng sival glonypévn 0To XpnuaTIoTApIo ABnvav and To 1925. Tnv 30n ZentepBpicu 2008 fiTav n Tpitn
peyaAlTEpN Elonypgvn eTaipio pe Bdon Tnv kepaiaonoinor Tng. And Tov Gefpoudpio Tou 2004, n PETOX TUHHPETEXE
oto deiktn FTSE Eurofirst 300, otov onoio nepihap favovTal o1 300 peyahlrepeg Eupwnaikés eTaIpies, ZUPPETEXE ENiang

K o€ GAAOUC onpavTIkoUC Melveic SeikTeg onome o SKP Europe 350, o FTSE Med 100, o MSCY Europe, o D] Euro Stoxx
xa1 o FTSE4 Good.

ExTdc and Trv eAANVIKNA KEPahaiayopd, n peToYN €ival eionyuEvn oo XpnuanoTnpio Tou Aovdivou pe T poppr SieBvav
nioronomyixav (GDRs), eva SlanpaylaTeUeTal EKTOS ¥pnuaTiaTrplakel KUkAou ovnv ayopd Tng Néag Yopkng (ADRs).

To oUvoko Twv PeToXWY € KukAogopia, Tnv 30n ZenTepPpiou 2008 avripxeTo ot 410.976.652 Tepdyia.

H guvexifdpevn avanTuEn Ty epyactiv Tng Tpanélng kar n Sloxpovikd GUVENRG HeplopaTiki anddoaon Tng peToxnig aup-
BaAlouv oTnv NpocEAKUCH EyXwpitv kal Eéviov enevBUTAY, SIAPOPEEMVOVTAS TIV ERNOPEVTINGTNTO TNG WETCYAS, Y10 TO
evveaunvo Tou 2008, ot 1.395.256 Tepdya, ava ouvedpiaan, katd pEco opo,

Tehog, N moTonnTikh Siaiddman Tng Tpanélng Siatnpeital o€ uywnAd yio Thv Eupwndikr cuykupia enineda (Standard &
Poor’s: A-, Moody’s: Al, Fitch Ratings: A-), avravakhd de Triv Buvapike) Twv PEYEBMY KA Twv EPYACIGY TNG KOl UVNYOpEi
unép TnG BETIKAG XpNUAMIETNPIAKAG NPOOMTIKAG TNG HETOXTG

O1napolosegoikovopikég kaTtaoThoeigéyouv eykpidci and 1o AtoiknTikd ZupBouAto Tig 25ng Noepfpiou 2008.
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AKOAOYGOYMENEZ AOTIZETIKEY APXEX

1. Baon napouciaong
O 'OpIAog KaTRPTIOE TI GUVONTIKEG EVBIAPETES OIKOVOUIKEG KATAOTACEIS TG 30.9.2008 guppuwva pE To AtgBvEg AoyioTi-
k0 Mporuno (AAN) 34, nepi evDIAUETWV DIKOVOUIKWY KATAGTATEWY.

Q) oikovopikés kaTaoTaoEI Exouv guvTaxBel Pe RAon TNV apxn Tou (GTopikol KéoToug, Pe eEaipean Ta akdbiouba aTol-
¥eia EvepynTikoU ka1 Ynoxpewoewy nou anotiundnkav onv evhoyn akia Toug:

o XpnuaTooikovouikd oronxeia ornv eUhoyn afia pEgw anoTEAECHATHY

o [lapaywya ypnHATOCIKOVOUIKA pEoa

» ALioypaga Sia9oipa npog nwinan

Ta nood nou NEPaEBAvVOVTal OTIC OIKOVOUIKES KATaoTAoEIC napouatalovTal ag xIMddeg Eupw, exTog av avagépeTal
SIapopeTIKG TTIG ENIEPOUG CNUEILOEIC,

O1 hoyiaTiég apytc nou akohoGanoe o 'OWACE, yia T cOVTaLn TwY GUVONTIKLY EvOIGUETWV OIKOVOUIKGDY KATAGTAOEWV
g 30.9,2008, civan GuVENEIC PE QUTEC NOU NEPIYPAPOVTAl OTIG SMUOCIEVPEVES OIKOVOUIKES KATAOTAOEIG TNG XPHOEWS
nou EAnEe Tnv 31.12.2007, agol AnepBei undyn n Aippnveia 11 "A.MXN, 2 — ZuvahhayEc QUUPETOYIKWY TITAWY TNG
1Biag eneipnong M entyelpricemy Tou 1Biou opiAou”, n onoia exdd8nke and To ZupBoUAio AlgBviv AoyioTikwy [poTUnwv
(1.A.5.B.), woBeTiBnke and Tiv Eupwndikr 'Evaon Kal n epapyoyr) ThG Eival unoxpewTIKe yia Tov 'Cprho and 1,1.2008,
H utoBETnan Tng Sev Eixe oSN ENINTWEN GTIC OIKOVOUIKEG KATAOTAGEI Tou Opikou.

Enione, To TupPothio AleBvisy AoyioTikwy Tpotunav (IASB), e5édwae Tnv Tpononoinon Twv AAMN 39 kai ANX.M. 7
"AvaTafivopnan XpnpoTooixovopkay ITaisinv EvepynTikod”, n onoia utoBeriBnke and Tnv Eupwnrdikn Evwon pe Tov
Kavoviopd 1004/15.10.2008. H Tpononoinon enrpénel, und npolnoBigeig, Tnv avaTafvopnon opiopévay XpnuaTeol-
KOVOLIKGIV OTOIXEINY EVEPYNTIKOU, OE KATNyopies anoTipnang, SIoQopeTikEG anod exeiveq nou eixav TakivopnBei kara
TNV apxikn avayvopton Toug. H avaTépe duvatéTnTa pnopei va egappocTei avadpopd and Tnv 1n fouiiou 2008,
O 'Ophoc, Ekave ¥pRon TN aveTépw SuvatdTnTag avaTalivounone kai n eninTwon aTIg CIKOVOUIKEG KATAaTAgES Tou
avapEpeTal gTH ORUEinon 6.

H uioBéTnoen and Tnv Eupwnaikf Evwon, pExpr Tnv 31.12.2008, npotinwy Ko JIEPURVEIGV | TPONONOIRJEWY QUTWY,
nou £youv ekBoBei fi Npdkerral va exdoBoly evTog Tou £Toug and To ZupBouhio Aicévav AoyiaTikey MNporinwy (1.A.S.B.)
KG1 ) EQApUOYR Touc Ba €iva)l UROYPEWTIKA 1) NPOAIPETIKY yia NEPdBouG nou apyifouv and Tnv 1.1,2008, evdexeTal va
ENNPEATEr avadpoika, TIC NEPIGSOUG Nou kKaAUNTOVTAI and auTES TG EVDIAMETEG OIKOVOLIKES KATOCTACEI,
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ATNTIOTEAEZMATA
2. Znpiec anopEINCEWG Kal NpoBAEYEIC yIa TRV KAAUWN TOU MOTWTIKOU KivUvou

Ano 1 Iavouapiou Ewg And 1 Icudiou twg
30.9.2008 30.9.2007 30.9.2008 30.9.2007

Znuieg anopeosEw daveiwy kal anarrioEwy KaTa NEAaTov 320.822 151.507 169.161 30129
Melozic Inuiwy anouEOEwS and anamioEls, kaTd ’

NICTWTIKWV IBpUpdTv (24) (14) {4)

NpoBAtwysic yia Trjv kAAun TOU NCTWTIKOL KIvalvou and

EKTOG IoohoyiopoU oTorKElc (38.133) 15.054 {39.695) 30.000

Elonpa&eic and dtaypageios anamioeic (8.861) {5.399) {5.044)
FUVONG: Ry BT e 576868, 124706 MR- 1055

H coBapi enibeivion Tng MoTWTIKAG Kpiong kaTd To M reipnvo 2008 kal N oTadiaks YETGPOPA TNG OTNY NPAYHATIKN
otkovopia, anotede 1oyupr £v3a1En anopeinong Trig afiag Tou YapTopuAakiou Twv Saveiwv.

Mapa To yeyovde o7 Sev undpyouv akduo ekBNAWCEIS TNE KPITEWS TNV £EunnpéTnon Tou Saveiakol xapToguiakiou, o
‘Opthog rpoéfn oE EnavekTipnon Twv niBaviv INuIGv anopeinang, & onoieg, WG NocoaTd eni Twv 3aveiwv, avipyovTal
yia To ' Tpipnvo 2008 gt 1,01% évavn 0,61% ka1 0,64%, yia To A’ kot B 1piunvo avviaToixe.

3. ®opog E1003NHaTOG

E0ppwva e TO toxuoy popooyixd Sikalo oTnv EANGSa, o1 avivupeg eTaipieg (popoioyolvTal aTa guvolikd Toug kEpdn
PE OUVTEAEGTR 25% yia TiC xpRoeic 2007 kai epegnc. Me To N. 3697/08 o (popoloyikds OUVTEAECTAG HEIMVETO, KaTA pio
Hovada kat' £Tog, and Tn xpron 2010 yia va Siapoppubei oe 20% yia T Xprion 2014 kai s@egic.

Me To GpBpo 26 Tou N. 3634/2008 enephiBn ano tn xphon 2007 @opoAoyio, PE Tov EKACOTOTE ITXUOVTA (POPOAOYIKO
ouvTeAeoTh) (onuepa 25%) kal oTa kEpdn Twv Tpanelwy, Ta onoia oTo napeAdov Sev UNDKEIVTO OE Popoloyia PEXP
To Xpovo Slovaung f) KEQaAaIoNaINoems Tous (TOkor opohoyiakwv doveinv EAANvikoD Anpogiou, képdn and nwAnon
HETOXWY EITNYHEVWV GTO XpnUaTIaThplo, KAR.). Ta pdva e10odipaTta nou dev undxeivTal o popoioyia yia Tig XpRoeg
2007 xai 2008, cival Ta £0oda and pepiopaTa, yiaTi £xouv 63N popoioynBei oTo dvopa Twv ETAPIGLY And TIG 0M0IEG
Npoékuyav.

InueiwveTal 411, oUppova pe To N, 3697/08, aTa pepigpaTa nou eykpivovTas and yevikEg CUVEAEUTEIG PeTd Tnv 1.1.2009
napakpareital popoc Ye ouvTeAeoTn 10%, pe eEAvTANCN TNG POPOAOYIKAG UNOXPEWONS TOU SIKAIOUXOU,

Ma Tig BuyaTpikég £TaIpieg ka1 Ta kataoThpaTa TNG Tpanédng, nou SpaaTNPIooOUVTAl O JANESG XWPES, 01 KIXUOVTES
ovopaaTIKoi (popooyIkoi CUVTEAECTEG, Yia TIG Xprioeig 2007 ko 2008, £xouv wg &g

Xprion 2007 Xpnon 2008

Y% %
Kdanpag 10 10
BouwAyapia 10 10
ZepBia 10 10
Poupavia 16 16
Jersey 20 20
QOukpavia 25 25
AouEeuBolpyo 29,63 29,63
FYROM 12 10
AABavia 20 10
Hvwpévo Baoiieio 30 28

O popog ewodnpaTtog avahleTal g £EAC:

Ané 1 Iavouapiou £wg Ano 1 IouAiov twg
30.9.2008 30.9.2007 30.9.2008 30.9.2007

Tpéywv 101.774 96.629 36.846 28.282
AvaParAOpEVOC 40.425 46.740 (2.728) 20.452
L AR T e 142.199 143.369. | 34118 48734




ENAIAMEZEZ OIKONOMIKEE KATAITAZEIZ OMIAQY THZ 30.9.2008 | ALPHA BANK

O avaBalrdpevog Ppopog oTNY KATAOTATT ANOTEALGUATWV NPOKURTE! and TIG akOAOUBEC NPocWPIVES SIAPOPLG

Ané 1 lavouapiov £wg  Anoé 1 Ioudiou Ewg
30.9.2008 30.9.2007 30.9.2008 30.9.2007

AaypopEg Kat aNooBECEIG Nayiwy NEPICUTIAKWY GTONEIwY 3.007 10.631 1.363 5.870
AnoTiynon daveinv 13.449 (5.808} 31.202 1.846
A1akonn EKTOKICHO0 daveiwy 29.736 20.326 11.055 7.945
Anopeiwon Saveiny 3.279 8.744 431 2.892
YrRoxpewoelg KaBopIoPéviv Napoxwy oTous EpyalOUEVOUC (279) 141 (63) (112)
Yrnoypewaoelg oTo Evigio Taueio Aopaiiong

TpaneloinaiAfiwy 12.999 (1.283)

ANoTignon napaywywv (11.989) (4.138) {24.265) (1.600)
AapopEWon NpaypaTikou nIToKiou 8.780 3.400 4146 2.664

AnoTiunon unoxpemoewy NPOG NICTWTIKG 15pUpaTa Kat
JaVEIGKIDV UNOYPEWTEWY, AOyw avTIoTAOMONG TN EVACYNG

afjog Toug (2.572) 10.096 (7.261) (455)
AnoTipnon ouohdywv {16.135) (16.309)

AnoTipnon Aainwy Xpeoypd@uv (6.979) {1.369)
MeTaQEPOUEVEG PopohoyIKES [npisg 464 (894) 541

7129 2.884 519 861
R 0V SR 6 2 O R 272 8 RS2 074 520
O1 npogwpIvEG SI0MOPEG aNO GNOTILINON OHOAGYWY KOI AOINGV XPEOYRApuY NpoKUNTouY Adyw Tr¢ popoAoyiag nov £nt-
BARBNKE pe To N. 3634/2008.
NapaTiGeTa KATWTEPW TUPPWYIa HETASD ovOUaoTIKOU Ka) RpAyHaTIKG (POPOAOYIKOU JUVTEAEDTI:

And 1 lavouapiou £éwg Anod 1 IouAiou £wg
30.9.2008 30.9.2007 30.9.2008 30.9.2007

% % % %

KEpdn npiv To popo

£1003npaTog 711.745 733.650 188.812 264.91
DoOpog £10057pPaATOC

{popohoyikoc

QUVTEAEQTIIG) 2306% 164135 20,36 149,341 22,51 42.501 14,76 39.094
Augnon/(psiwon)

npoEpYOHEVN and:

ZuunAnpwuaTikS @opo

£ni e1003npaTwy and

akivnTa 0,04 256 (0,10) (744) 0,02 30 (0,32) (836)
Eio68nua pn

unayopevo ato popo (2,28)  (16.240) {2,44)  (17.865) 0,50 941 1,55 4,097
‘EE0da 1N EKRETTED 0,95 6.807 1,03 7.526 1,49 2.804 2,08 5.518
AvaAoyia Twv

QpoporoyNTWY ECOBWY

aTa KEpON nepidodou (0,49 (3.587} (1,19 {(3.149)
MEpog Tawv

apoporoynTwV KEPSmV

nou avahoyei oTa

dlaveudpeva 0,36 2.620 0,87 2.294
Alapopéc

VETAMEPOUEVES NPOG

GUUYINPIGHO om N7

Aoinéc @opoAoyIxég

npoaappoyég (1,79 (12.759) 0,83 6.078 6,55)  (12.375) 0,65 1.716
©apog E1003APaToS R ! : v
{Rpoyuamnkog

DOPOAOYIKDG QUVTEAEDTAG) 19,98 142.199. 14;3369 1 8,08 34.118 . 18,40 .

* 0 popodoyikds ouvieAsanfs 23,06% yia m xprion 2008 kai 20,36% yia 1 ypron 2007, £fvat o péoos arabpixdc ovapaatins ouvreAsotic pdpou, mov npoxumTer and
T ayéon 1ou pdpou ecodiiparas, Bdoet Tov ovopaoTikel auviedsan] pdpou Kai Ty xepSdv npo pépwy via kdBs pa and Tig Buyatpies eraipleq Tou Opioy.




. ALPHA BANK | ENAIAMEZEZ OIKONOMIKEZ KATAZTAZEIZ OMIAOY THZ 30.9.2008

4. Kafapda xépdn, peTa vo popo £10037HATOC, and S1aKONTOPEVESG SpaoTNPIOTNTES
Trv 23.3.2007 unsypdgn oupfacn nwAnosws Tou 99,57% Twy peToxwv Tng Alpha AopahioTiki A.E. on SigBvolg kipoug
aoQaNOTIKR ETaIpia AXA, 1) onoia KATEXEl NYETIKA BE0T OTOV TOPED KAAUWEWC XPMUATOCIKOVOLIKWY KIVEUVIV NGYKOGHIWG.
H Alpha Bank ka1 n AXA unéypayiav €niang Jakpoxpdvia aGnokAEIOTIKR CUP@UVIa oTov TopEa Twv TpancloaopaMeTIKGmV
£pyaoiav yia Tn SIGBECT ao@aNoTIK@Y NPoidvTwy Tng AXA PEJW Tou ekTeTapévou AikTuow KataaTnpdrawy Tng Tpanéing.

Ta anoteiéopara Tng Alpha AogpahaTikn A.E., n oncia opigfnke we Siakonopevn SpagTnptdTnTa, yia TAv nepiodo 1.1.2007
£w¢ 23.3.2007 ka! To képSoC and TNy NHANCT NG, NEpAapPavovTal oTo Aoyapiacud "kalapd képdn, HETA To pépo e1gobn-
HaTog, and SlaKkonTopeEveG BpaoTnPIOTNTEC" Kal avahlovTal wd £ENG

And 1 Iavouapiou £

30.9.2007

‘Ecoda

KaBapd £gedo and Téxoug 860
KaBapo £codo anod apoiEC kal npopn0eieg 409

Aoind tooda (Ac@diioTpa K.A.n.) 3.573

Z0voAo e06dwv 4.842

‘EXo3a

ApoiBeg ka1 ££0da npoownikol (2.338)
Fevixa dioiknmixd £E0da {(1.583)
AnoopEceig (239)
X0voAo 63wV (4.160)
Kepdn / (Enpiec) npiv To popo aioodnparog 682

DOpog E100SAPATOG (421)
KaBapa xépdn / (Inpieg) peTa To Popo s100dnparog 261

80.127

5. Ka®apa képdn avé peTOXN

a. Baoxa

Ta Baokd kEpdn avé peToxn, npoklnTouv and Tn Siaipeon Twv Kepdwv PETA To PGPO, ROV avaroyolv aToug MeTd-
youg TG Tpanélng, P To aTaBPITUEVD PETD 0PO TWV UQICTAUEVV KOV peToxmv TG Tpanélng xkata Tn didpkeia
NG nepibdoy, apapouptvou Tou aTaBuopévou péoou Gpou TV IBIOKATEXGHEVWY and TIG eTapieg Tou OpiAouy,
Ko peToxwv The TpanéZng, katd Tnv idia nepioda.

Ano 1 Iavouapiou Ewg Ano 1 Iouliov ¢wg
30.9.2008 30.9.2007 30.9.2008 30.9.2007

Képén avaloyouvra atoug uerdyous g Tpant{ng and

auveg{duevee xat Sraxorréueves SpaatnptéTnTeg 567.833 669.692 153.700 215.726

ZTa8IgREvoG HECOG OpOG URIOTALEVIY KOIVEV

HETOYRmY 405.207.665 406.276.538 409.620.895 406.124.485

Baokd képdn ava peroyn and cuveXI{OUEVES Kal

BiakonTopeveg dpacTnpoTnTES (0 €) 1,40 1,65 0,38 0,53
Ano 1 Iavouapiou £wg Ané 1 Iouliou éwg

30.9.2008  30.9.2007 30.9.2008  30.9.2007

Képbn avaroyoiivra grouc perdyouc tre Tpanélng and

guveyi{dusves Spactprdtteg 567.833 589.304 153.701 215.726
ZTafBugpivos HETOG Gpog UPITTAUEVWY KOIVOV

HETOXWY 405.207.665 406.276.538 409.620.895 406.124.485%
Baowkd képdn ava peToxn and cuvexIfOpeveg

SpogTnpidTNTES (G €) 1,40 1,45 0,38 0,53




ENAIAMEZEZ OIKONOMIKEZ KATAZTAZEIZ OMIAQY THZ 30.9.2008 | ALPHA BANK

8. Npogapuooyiva

Ta npocappoopéva képdn ava LETOXRA, NPOKUNTOUY and Tnv Npocapypoyr) Tou oTabuiopévoy ptoou dpou Twv wplaTa-
péVaV KOGV PETOXMY XaTa Tr Sidpxeia Tng nepidBou yio SuvnTikag ekBoBNOOHEVES KOVEG HETOXEC,

H TpaneZa BIL0ETE YETOXEG AUTAS TNE KATMYORIAE, O ONOIES NPOEKUNTGY and XopnynBevra SikaidpaTd Npaarptosws
(stock options) ge oTeAéxn NG Kl ag oTeAéxn sTaipiy Tou Opidou, Ta onola evagknBnkav evTag TG Xenoewg 2007,
Ma Tig ev Adyw PETOXEC, YIVETal UNOASYICRAG yia Tov Npoadlopiopd Tou apiou Twy HETOXWV Nou 8a UNOPoUGE va ano-
xrnBei oTrv gVAoyn afia {fiTor oTo péoo dpo TRE xenuaTioTnplakng agiag yia Tnv nepiodo), pe Rden Tnv T evaoxniotws
nou guvoedeUel To Bixaitopa NpoapEcems. Z€ NEPINTWOT EVACKAROEWS, aNO TNV NUEPOHNVIQ EKBOTEWG TWV VEWY KOV
yETOXMY KOl QEENC, 01 NPOKONTOUOES HETOXES OULNEPIABAVOYTAl OTOV URCAYICHO TGO Tiov Baoikwv, GO0 Kal TV
RPOTApHOUHEVIV KEpBWYV ava PETOXT.

O oraBuapivos PEoog Gpoc TwY UQITTAPEVAY KOIVIY HETOXWY, Onwe unchoyileTal aveTEpn, JUYKPIVETa! JIE Tov apiBpd
HETOYWY Now 80 NPotKUNTE £Av T0 UVoAO Ty JIKAIWHGTWY NPOQIPETELG EVAOKEITO.

And 1 Iavoudapiou £wg And 1 Ioukiou ewg
30.9.2008 30.9.2007 30.9.2008 30.9.2007

Képbn avaloyoivra oTous HETSYouC TIe
Teanédng amé ouvexi{dueves kat Staxomropeves

dpaoTnpioTnTE 567.833 669.692 153.701 215.726
ZTaBPIGHEVOS HETOG OPOC UPICTAREVWLV KOIVIW

LETOXWV 405.207.665 406.276.538 409.620.895 406.124.485
fpogappoyn yia SIKQILLATA NPoaIPETEWS 967.881 1.050.275
ZTAOITNEVOS HECOG OPOG UPITTANEVIV KOVGV

HETOXWV Y1Q NPOCapUOooHEva KEPSN ava HETOXN 405.207.665 407.244.419 409.620.895  407.174.760
NpooapuooyEva kEPSn ava PEToXn and GUVEXI(OPEVES

ka1 SlakonTopeveg dpacTnpIoThTES (OE €) 1,40 1,64 0,38 0,53

Ano 1 Iavovapiou iwg And 1 louliou twg

30.9.2008 30.9.2007 30.9.2008  30.9.2007

Képdén avaloyouvra aroug uetoyous g Tpanélng

ano ouvexi{éucvec SpaocTnpioTnTeg 567.833 589.304 153.701 215.726
ITABLIOUEVOCG HEGOS OpOG UPIOTALEVIV KOIVQV

HETOX MY 405,207,665 406.276.538 409.620.895 406.124.485
Mpooappoyr| yia SikaiuaTa Npoaipégsng 967.881 1.050.275
ZTadpIoUEVOG PECOG OPOG LPICTALEVIV KOGV

HETOXWY Y10 NPOgUPHOCPEVa KEPSN avd PETOXT) 405.207.665 407.244.419 409.620.895 407.174.760
Mpogappoayéva képdn avd peToyn and

ouveI(opeveg SpaaTnpidTnTeS {(O€ €) 1,40 1,45 0,38 0,53
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ENEPTHTIKO
6. Advela xa1 ANAITICEIC KATA nEAATOV
30.9.2008 31.12.2007
IS1OTEG:
ZTEYQOTIKA 10.471.758 11.186.669
TiTAONOINUEVA OTEYAOTIKG Bavern Onueinas 12) 2.709.421 -
KaTtavaAwTika 4.502.218 3.606.631
MioTwTikEg KAPTES 1.221.268 1.092.863
Aoing 123.569 146.762
ZUVOAD 19.028.234 16.032.925
Eraipieg;:
Enixelpnuatixd Sdveia 29.247.370 24.771.065
Xprnparodorikes pobaoelg (Leasing) 1.436.606 1.338.340
Eionpdfeic emyaipnuarikov anamnoswy {Factoring) 496.941 532.640
ZUVOAO 31.180.917 26.642.045
Anarrnoeig and acpaMoTIKES KOl avTaGPaAIOTIKEG SpaaThPIOTNTES 9.953 9.494
AoInEC anaIThoEIg 331.154 228.201

50.550.258

(993.717)

42.912.665

BRI 10 555 5 1 Ak

_(840.594)
Yo%, M|

42107270

IUCOWPEVHEVEG QNOUEIMTEIS

YnéAomo 1.1.2007

977.249
MeTaBoleg nepiddou 1.1, - 30.09,.2007
MeTaBoAn Tne napouoac akiag Twv [RMV anopEINTEnE 37.296
ZuvalAaypaTiké SIagpopeg (1.398}
Znuiec anousigewe NEPIGSOU (omuemm 2) 151.507
ZUOCWPEUPEVEG QNOPEILTEIS GTOIXEIWY EVEPYNTIKOU NPOG NWANCT 41
Mogd nou xpnoigonoifi@nkav oTnv nepiodo (Alaypagec) {242.764)
Yndhoino 30.09.2007 o L 921.937
MeTaBoAig neprédou 1.10, - 31,12,2007
ZUCCWPEUNEVEG QNOUEINOEIC OTOREIWY EVEPYNTIKOU NPOC NWANGN {98)
MeTaBoAn Tng napoucag agiag Twv INUIKY anoUEINCEWS 3.992
ZUvVaAaYLATIKEG DIOPOPEC (618}
Znuieg onopEwoEws NepId6dau 54.725
Mood nou xpnotponoliBnkay oty nepiodo (Ataypapic) (139.338)
YnéAoino 31.12.2007 840.594
| MeTaBoAzg nepidSou 1.1, - 30.09.2008
, MeTaBoAn Tng napoloag agiag Twy {NUiIGY GNOUEINTEWG 37.553
| ZuvaAhaypaTikeg Siogopig 1.1
| Znuieg anopeI®OEwg NEPIGSoU ks 2} 320822
| Nood nou xpnaigonoiidnkay oTnv nepiodo (Alaypagéc) (206.373)
| YnéAono 30.09.2008 993.717

™ Tippava ye uc tperoncufoe Tou AT 39, 0 DuihoC petépepe ypedypaga mogoed € 21,8 exar, and ro xapropuddnie tav Siobsaiywy npos nodnor aéoypdpov oto
Saveians yaproguAdro, ko8 Ta ypebypaga aurd St danpayuatedoviar o¢ evipyd ayood xar o Dguo¢ yr tv mpdfean va Ta Sraxparioet ato dueao pEddov. Ta
avarip xpedypapa, 1 omola nepauBdvovial ova engyeipnuativg ddvera, Exouv vroaTel Eeyyo yia aroplaon e aélag Toue,

@ EmnAéov tav gugowpeupévay anopsdoEwy Saveiuv xat anarifocay, £xe gyquaniote RpaBAepn yia Tv kdAupn tov marwwod xvddvow and extds lookoyiopod
aroiyEia dpous € 7.796 (31.12.2007: € 45.929), dnwg avapépetal omn onueiwan 138,

Erol, 10 quveAid moad yia Thv xEAWpn TeL motwTikod Kivbuvow avépyetm g€ €1.001.513 (31,12.2007: € 886.523).
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O1 anarTiioeig and XpnuaTodoTikég poBmoslg avalovTal, kaTd Sidpkeia, weg eENG

30.9.2008 31.12.2007

Ewg £va (1} £Tog 448,030 398.360
And £va (1) £roc £wg kal névre (5) £Tn 725986 675.630
Népav Twv névre (5) eTwv B25.654 829.707

1.999.670 1.903.697

Mn Gsﬁou)\euusvu sooﬁu uno xpnuaToﬁonqu IJIGBU.)UEI(; (563, 064} (565 357)

To xaBapé Nood Twv anaITACEWY and XPNHATOBOTIKES PICBROEC avalueTal, kaTa Siapkea, we eENG:

30.9.2008 31.12.2007
‘Ewe Eva (1) £Tog 361,416 316.096
And éva (1) £rocg £we ko) névTe (5) £Tn 499.704 456.249

Népav Twv NEVTE (S) E'rdw 575.486 565.995

7. AEioypaga enevdurikoU xaprogulakiou
Q. £10 xapToQuAdKio Twv StakpaToupevwy BeExpl TN AREN opoidywv ansikovilovran

1. opdioya Tpanidng atiag € 1,1 5o, Ta onoia péxp Tv 30.6.2008 cixav yapakTnpwdei we "Aadioiua npoag nwAnon™
H perapopd Twv opoAdywv éyive oTnv uhoyn agia Toug kard Trv 30.6.2008, n onocia anoteAei nAfov To véo
avandoBeaTo kOOTOC £ni TOw onoiow unoAoyileTal To £0080 £k TOKWY, PE TN PEB030 TOU NPAYPATIKOU ENITOKIOU.
Kata Tnv idia nuepopnvia, n edhoyn akia Toug ATOv PIKPOTEPN TNG aSiag KTHOEHE Toug KaTd € 63,3 skaT. H dia-
Qopa auTth £xel avayvwploBei aTav kaBapr 8L ka1 anooBEvETAl OTA ANOTEAECPATA €K TOKWY KATA TN Sidpkeia
TNG evancpévoucag Jwng Twv opoAdywv.

Av TO QVWTEPN XPEOYPAQA NApLPEVaY OTO XApTOPUAAKIO Twv SIGBEGIHWY Npog NWANGA Xpeoypdgpav n ebioyn
afia Toug Ba frav pikpoTepn TNE akiag KTAOE®CS Tou eminAgov € 101,7 £xar.

n. opdroya afiac € 1,9 &io. nou n Tpanela aydpace katd 1o I Tpipnvo, £xovrag Tooo Tnv NpéBean, doo kat Tn duva-
TOTNTA SIAKPATNORNC TOUC HEXP! T AREN.

m. opdhoya afiag € 1,2 S0, nou anoTeAody pépog Twy encvilocswy Twv ApoiBainv Kepahainy Alaxeipicens AlaBeai-
uwv, Ta onoia n Tpanea £xEl avayvupioel OTIC OIKOVOUIXES TN KATAOTAGEIG, (mekuen 28)

B. Zro yoproguidxio Twv JioGeoipwv npog nwAnon opohdywv nepihapfavovtal opdhoya akiag € 229 exar, Ta onoia
anoTeAoly pépog Twy EnevBioEwy Twy Apoifaiwv Kegaiaiwy Alaxeipiogeng AlaBeoipov.

O1 TpéXOoUoES TIPEC Twv avaITERH opoAdYwY Twy ApoiBaiuy Kepaiaiwy Alayetpioews Mabegipwy, nou nepiapfdvovTal kai
ova 500 xaprogpuhdkia, katd Tnv 30.9.2008, fitav HIKPATEPES TWV TIHWY AVAYVWPIONG TOUG KGTA € 278 exar.




. ALPHA BANK | ENAIAMEZEZ CIKONOMIKEZ KATAZTAZEIZ OMIAGCY THZ 30.9.2008

8. Enev3locig o akivnra

Oikdéneda-Krijpla

YndAoino Tnv 1.1.2007

Afia kToEWC 34.948
- ZUgGWPEUPEVES anooBEoElg (3.430)
_AvanbopeoTn agia Tnv 1.1.2007 31.518

1.1.2007 - 30.9.2007

AvanoopeaTn atia 1.1,2007 31.518

ZUVaAAQYUATIKEG BIOpOPEC 6

MpooBnxeg 26.516

AraBéceng (452)

MsTagopéc and "ISloxproigonoio0PEva EvowpaTa naya” 15.445

Anocopéosig neptodou 464

AvanooBeoTn afia Tnv 30.9.2007 72.569

YnéAomno vnv 30.9.2007

Afia kriigewe 77.326

ZUCCWPEUPEVES anaoPECEIC (4.757)

1.10.2007 - 31.12.2007 B o

AvanooBeoTr agia 1.10.2007 72.569
- ZuvahAaypaTikéG Siapopic (41

MpooBnkeg 86

AlgBgoEIg {28)

MeTapopég anod "IBIoXprotponNoIDVHEVD EVOmPGTA ndyia” 1183

Anoopegsig nepiodou (209)

AvanéoBeoTn afia vnv 31.12.2007 73.560

YnoAomno Tnv 31.12.2007

Afia kTigEWC 78.526
Zugowpeupéves anooBéoerg e — (4.966)

1.1.2008 - 30.5.2008

AvanéopeoTr afia 1.1.2008 73.560

ZuvaAAQYHOTIKEG Daqopig 107

Npogdikeg 322

MeTagopic ora "ISioxpnoiponotolpeva evaopaTa nayia" O (6.481)

AnooBtosig nepiodou 452

AvanoofeoTn akia Tnv 30.9.2008 67.056

Yndioino Tnv 30.9.2008
Atla xTHOEWG 72.304

ZUOTWPEUPEVES ONOOPECEIG (5.248)

i Oy ueapopés ara Troyprawonatodueva vadgare néyia” epopodv axfvira iéioxtafas ¢ Alpha Real Estate D.0.0. 8eagrad, 1a onola exuabeivs: avqv Alpha Bank
Srbija A.D.
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9. ISioxpnoIgonoloUPEVa EVOMPATO nayia
' Oikéneda EZonAigpdg Kivntdg

Kripa Leasing &Eonhiopog E0OvoAo
YnéAomo Tnv 1.1.2007
Afia kTACEWS 1.058.044 4,055 361.639 1.423.738
ZugowpeUPEvEG anooBECEIG (209.573) {1.963} (276.206) (487.742)
_AvandofeaTn afia Ty 1.1.2007 ) 848 .471 2.092 85.433 935.996
1.1.2007 - 30.9.2007
Avandopeatr aia 1.1.2007 848.4M 2.092 85.433 935996
ZuvaAioypaTikég Sagopic {659} 3t 615) {1.243)
MpoaBrxeg 46.743 1.102 27116 74961
AlgBeoelg {5.254) {4.023) (9.277)
MeTagopég o "EnevBloeig og axivnTa” (15.445) (15.445)
Aoinég peragopéc and "Eorxeia EvepynTikod npog
noinon” @ 71.414 1.180 72.594
Aoinég PETapopEs (334} (334)
AnogBeeic nep1ddou {16.362) (514} (20.351) (37.267)
AvanéoBeaTn agia Tnv 30.9.2007 289508 __ 2711 __88366  _1.019.985
Ynéioino Tnv 30.9.2007
AEin kTAGEWS 1.170.032 4.968 384.422 1.559.422
ZUCOWPEUPEVES ANOOBETEIG (241.124) (2.257) (296.056) {539.437)
1,10.2007 - 31.12.2007
Avanoofieorn afia 1.10.2007 928.908 2711 88.366 1.019.985
ZUVAANIYHATIKEG IOQOPEC {1.010) (104) 79 {1.035)
Npooérikeg 17.571 645 13.406 32.022
Algféoeig (181) (181}
MNpooBrkeg and eTaipiec Nou evonoiBnxav via npwTn
popa gTn xpnon 2007 145.909 23.346 169.255
MeTapopég o "EnevBloeig o€ akivrra” (1.183) {1.180) (2.363)
MeTagopég o "EEoda Aoyiopikou” (268) (268)
AowiEg peTagopéc and "Zrosia EvepynTikol npog
nainan” (29.009) 334 {28.675)
Anooptoeig nepiodou @ {8.043) (180) {7.242) (15.465}
AvandoBeoTn afia Tnv 31.12.2007 1.053.362 3.072 116.841 1.173.275
' YndAono Tnv 31.12,2007
) AEEG KTr'IUEOJ(; 1.283.906 5.414 414.199 1.703.519
_Zugcwpsupévee anoafégeig o (230.544) (2.342) (297.358) (530.244)
1.1.2008 - 30.9.2008
AvanéopeoTn afia 1.1.2008 1.053.362 3.072 116.841 1.173.275
ZuvaAiaypaTikée dogopic 960 (179} {(60) 721
MpooBnxeg 61.446 36.455 97.901
AigBigElg (44) (1.000} (447) {1.491)
MpoaBnkeg anod eTaipieg nou evononxay yia NpwTn
Qopa To evvequnvo Tou 2008 1.465 1115 2.580
MeTapopég and "Enevduczg ot axivira™ & 6.481 6.481
AoIngg peTagpopég 4,394 329 4.714) 9
AnooBéoerg nepiodou (18.662) (220} (24.157) (43.039)
AvandoBeoTn agia Tnv 30.9.2008 1.109.402 2002 125033  _1.236.437
Yndhoino v 30.9.2008
Afia kTioEw 1.358.501 3.036 444.954 1.806.491
ZUgOWPEUUEVEG anooBECELS (249.099) (1.034) (319.921} (570.054)

0 Axfvnra ¢ Tpanédne adfag €42,4 sxar. perapépbixay and v katnyopfa "Troiefa Evepyniwot npoc raAnon” Aye onvedoews te Tpamédng va ra ibtoypnaijionos-
rjoe. Enfone oy iSta katyopla pevagépnxav axfvnra e Buyarpufc eraiplas Toupromied Bépetpa A.E, auiv onola nepifhBe o xAdbos Eevodoysiaxdv Spaotnpio-
frav Hilton Péou, petd To mépag rav Sadixaordv andapone tov and my lovixi] Zeveboxsiaxal Enyaiprioer A.E., avanboBeatns affag €29 exar.

@ ¥nic "Anogpéaerc nepidbou” 1.10 - 31.12.2007 Sev mepaufdverat nood €1,1 exar. now agopd anboBean rov Eevodoyeloy Hilton Rhodes Resort, To anoio yapaxtnpi-
amke oav "Yiorgelo Evepyntikad Rpos noAnon”

& O petapopéc and my karnyopla "Emevitcer; ge axlvnta” apopodv axivnta ihoxtnolac e Alpha Real Estate D.0.0. Beograd, T omofa exgabave: oty Alpha Bank
Stbija A.D.
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10. Ynepagia xai Aoina auia nayia

‘Efndo

Ynepakia Aoind dGuda  AoyiopikoU EdvoAa
YnéAoino vnv 1.1.2007 .
Afia kTROEWLG | 58.344 18.293 144.745 221.382
ZUCOWPEUPEVEG anoaPEoel ‘ (5.884) {98.360) (104.244)
AvandoBeaTn afia Tnv 1.1.2007 _ 58.344 12.409 46.385 117,138
1.1.2007 - 30.9.2007
AvandoBearn akia 1.1.2007 58.344 12.409 46.385 117.138
ZuvoAOYPOTIKEG DIOQOpPES 59 (120) 104 43
NpouBnkeg 394 26.764 27.158
MaBtasig {964) (964)
METapOpEG 337 337
AnoapéoeIg nepiodou {2.468) _(14.838) {17.306)
AvanoofeoTn atio Tny 30.9.2007 58.403 10,215 57.788 126.406
YnoAoino v 30.9.2007
Afia KTRoEWC 58.403 19.359 173.414 251.176
ZUCOWPEUPEVEC QNOOPECEIC (9.144) (115.626) {(124.770)
1.10.2007 - 31.12.2007
AvandoBeatn afia 1.10.2007 58.403 10.215 57.788 126.406
ZuvarMayLaTIke Slapope {395) 265 (337} {467)
MpooBrikeg 4.946 8.720 13.666
AlgBECEIG (25} (25)
MpooBrkee and evaipieg nou evonoifenkav
yia npwTn gopd arn xpiicn 2007 1.333 1.333
Ancopiostg neprodou {1.016) {5.400) {6.416)
AvandoBeaTn akia Tnv 31.12.2007 58.008 15.743 60.746 134.497
Ynoiomno Tnyv 31.12,2007
Afia xTricEwS 58.008 25.785 181.273 265.066
TUQOWPEYPEVEG anooBeosl;, {10.042) {120.527) {130.569)
1.1.2008 - 30,9.2008
AvanoopeoTn akia 1.1.2008 58.008 15.743 60.746 134.497
ZuvaAhaypaTikég diapopég 2,202 173 141 2.516
NpoaBrixeg 6.953 22139 29.092
MNpooBrkeg ano eTaipieg nou evonongnkav yia
fipwTn Popa To EVVEGUNVO Tou 2008 &t 1.551 1 49 1.601
Metagopés petafl "EEOSwY AoYIGHIKOU" Kal
"Acinwv AUAwv" (3.358) 3.358
Anopsiwgelg nepiddou 2 (251) (251
AlaBEgelg {50) (50}
AnoaBégeig neplodou (2.868) {18.380) (21.248)
Avandopeorn akia Tnv 30.5.2008 61.510 16.644 68.003 146.157
Ynoéioino Tnv 30.9.2008
Afia KTRCEWS 61.510 29.856 206.882 298.248
IUCOWPEVPEVES GNOTRETEIC (13.212) {138.879) (152.091}

! i umepadia rou Apodxue 010 fvvedpnve tou 2008 agopd tv ardkinon tov 90% ¢ veoguatafeiong Astra Bank 0J5C (anuefvan 205).
@ Oy aropsiiosss neprddou agopodv v unepatia e Buyatpiic eraplac FupupdBria A.E.
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11. ZToixeia EvepynTikoU npog n@Anon kail YNOXpEWOEIG NOU CUVIEovVTal
HE aToixeia EvepynTikoU npog nwAnon
a. Nayiog e{onAIgpog
ZTa oToiEla EvepynTikoU Npog NwAnan nepihagBavovTal akiviTa kal pnxavoioyixog eEonhopog noood €49.211
(31.12,2007; €55.221),
B. Aoina
Tnv 28.3,2008 n Iovixr Sevoboyeiakai Enixeipriosig AE petapipace Tig peToxEG Tilg Buyatpikig TnG eTaipiag Tou-
ploTika GépeTpa AE., 18toxTiiTpiag Tou Eevodoyeiou Hilton Rhodes Resort (onp. 208).
Ta ZToixeia EvepynTikoU kai o1 YRoxpewaeig TRG ev Adyw povadacg, katd tnv 31.12.2007, eixav kataxwpndei atoug
Aoyapiagpous "ZToixeia EvepynTikod npog nwAncn” kal "Ynoypewaelg nou ouvdiovTal pe oTolxeia EvepynTixou
npo¢ nwANon” kai eiyav g €&/

31.12.2007
IToIEia EVEpYNTIKOU NpoC NWANan
Tapeio ka1 AiaBiopa oe Kevrpikig Tpaneleg k)
Advela ko1 anaiTioelg katd nedaTwv 1.336
Ynepagia ka1 Aomd duia nayia 9
I310xpNOILONCIOUPEVE EVGOUATE NAYIQ 29.745
AvapaAAOpEveS (popoloYIKEC AnaITRoEIg 3.319
Aona cnouxs:u Evepynnxou 277
Ynoxpewcslq nou auvbaovml ue OTOI)(EIO EVEpYr]TIKOU npog nm:\nun
YNOYPEWOEIS YIQ TREXOVTA (POPO EICOBNUATOC Kal AoNoUc QpopouC 39
AVQBAAAOHEVEG POPONCYIKEC UNOYPEWCTEIS 308
AOINEC UNOXPEWTEIG 970
Ynoxpsmoslq Kueoplouevmv napoxwy oToug spvu(o svouc; 266

MR e RN PR |
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YIIOXPEQZXEIZ

12. Opoloyieg ekSO0ERG pag Kal AoINEG SAVEIOKEG UNOXPEWTEIG
‘Bpaxunpabeopa xpedypaga (ECP)
YnoAoino 1,1.2008

MeTaBolég nepiddou 1.1 - 30.9.2008

Néeg eKBAOEIG 2.513.576
(Ayopic)/NwAnoelg eTaipiov OpiAou {145.000)
AREeIg/ AvaKANoEIg (1.546.974)
AeSouAcupévol TOKOI 18.756
ZuvaihaypaTikég Sagopeg 8.972
Ynohowno 30.9.2008 S o —549.330
Koiva opoloyiaka Saveio
Ynohoino 1.1.2008 14.296.007
MeraBolAég nep1odou 1.1 — 30.9.2008
NEeg ekdooeig 5.019.594
{Ayopéc)/NuwAnRoelg eTaipiwy Opiloy {991.825)
AREEIC/ AvakAnoerg (6.534.244)
MeTaBoAég ebhoyng akiag Adyw avTioTabuigew (4.251)
Aedouleypivor Tdrol (9.986)
TuvarhaypaTikeg Siapopés 7.380
Ynéhowino 30.9.2008 11.782.675
Adveia perwpevng eaogpalioeng _
YnoéAoino 1.1.2008 1.228.888
| MsTaBoAic neprodov 1.1 — 30.9.2008
: Néeg exboazig (3} 100.000
(Ayopéc)/NuARoEl; eTapidy Opidow {14.024)
* AREEIg/ AvakAnoelg @ (200.000)
. Metapohéc sUhoyng afiag Adyw avrioTabpiceng 14.370
. Aedoukeupévol Tokol (2.275)
1 ZuvahhaypaTikeg Sla@opég 17.654
'YndAoino 30.9.2008 1.144.613

"13.776.618 -

And TIc napandve opokoyiec SlaTEBNKE ot neAdTeg Tng Tpanidng kal PETAPEPONKE 0To Aoyapiaopd "YROXpEWOEIS
Npocg NEAATEC" nood € 4.819.696 (31.12.2007: €6,335.598). 'ETo1, To UndAoIno Tou hoyapiaopou "Opchoyied ekdOOEwWS

" 1 Tpdneda avidel BpayunpdBecun pevaérta péce mpoypduparoq exdbasaq Eupw-eumopmay yoappativy (Euro Commercial Paper) ouvohixal Upoug € 5 810, Oi
TfTAo! TOU IpOYRGULATeS AUTOU prapoy va exbiSovia und o demo, vd @Epouy KupavapEvo ff aTaBepd Enrtoxto, I enmtoxio auvbedeyéve e kdnow Sefken kai 1)
Suipxerd T0UC Kugtaivera and 1 nuépa fus xar 364 nuépec. T vopiouara aTa onofa elivar exgpacpéves ot exddoer; pmopedv va dapaponatadviar peraél Tou Eupa,
Tou dodapiov HiTA, e Mpag AyyMac, Tov eABetiked ppdyrou, Tou yiev, Tou Soddplov Augtpaliag, Tov dodaplov Kevadd xat cigudidnote dMov vopioyatoc rov fa
ouppuvilsi peradt tav avioupBaildpevey.

To nspiBedpro Twy exddoewv ot suptd kupdviKe xard pégo dpo ard 9 éu 35 povddes flone ndve and 1o emrdxeo Euribor me avelgToyns Sidpxetac.
To mepifelipto e exdbocwc o Sordpta HITA Siopepodfnke ant 14 fo¢ 42 povdec Bdong ndvw ord to entdrio Libor me avelaronng Sidpreta.
To nepuficipto Twv exddasev os fisv Slapoppdfnke and 20 fug 25 povddes frang ndve and 1o entrdxio Libor e aviiotoymc didpreas.

@ And 11c véec kowés ouoAoyiaxes exbooers moad € 4.137 exar, gépst kyamvdgzvo enidxig Furibor pe nepiBdpio and 12 peypn kar 125 povddec Bdone avdopa pe
drdpreie t¢ Exdoanc.

Enione vésc opodoytaxe exddosic mogod € 375 exar. svoupatiivouv Sikafura mulifaew e pepou Tov ensvdur xar pépouv xugiavjievo emitdrio Euribor pe kAigra-
xuwtd repiBeipto, To omofe pmopel va B péyiomn Ty} peroli 40 km 120 povide Pdong o nepintaan pm evaaiajorw Tou Sxarapatod and Tov enevbuny.

& Tov 30.05.2008 n Suyarpir] Alpha Bank Kingov e€éwor aprooyiaxd édveio perwpdung sSaogdhions (Lower Tier ) mogol € 100 exat. Gexaerod Sidpretac pe emi-
trie nov kafopi{eras amé 1o Tplunvo Euribor npogauEnpéve e nepifidpio 180 povddewv fdang ya to mpdta 5 n, 1o omofo audvera oe 280 povides Bong ya to
ENGUEVE 10 OF AEPIATUON i} QVaKAroEw.

4 Ty 19.2.2008, pevd 1w Ropéhevan § erdv and v Eboor} Touc, avaxAiffnrav Sdveia petupévie slaapalivewd nooed € 100 exar. xkai apyixic didpxerac 10 evev.
Tiv 10.7.2008, etdi v mapéhevan 5 evdv and tv £xdoor Tous, avexAiénkav Sdveia priapévi efopalioeas noool € 100 exat. ki apyixs didprerac 10 xdv.

22}
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pag dlatebeioeg o€ BeopikoUg EnevduTEG Kl Aonég davelakés unoypemaei”, kata Tnv 30.9.2008, dapoppwbnke gt
€8.956.922 (31.12,2007: €9.189,297).

Tnv 18.7.2008 ohokAnptlnke n ékBoon 8lo KaAuppéviv opoloyiakdy daveiwv, PEow TG BuyaTpikAg eTapiac TG
Tpanélng Alpha Covered Bonds Ple, ota nigioio Tou apBpou 91 tou N.3601/2007 kai Tng NA/TE 2598/2.11.2007. O1
opohayieg, Uwoug 1 §10. eupw EKaaTn, £XouvV TPIETH KO NEvTacTh Sidpkeia avrioTaixwe, €xouv Tnv eyyinan tng Tpa-
néZne kaBme Kol KGAUPUG oTEYaaTIkG Baveia, O opoAoyise, nou Exouv akiohoynBei wg AAA and Tpeig diebveic oixoug
(Standard & Poor's, Moody's ka1 Fitch), karéxovral we onpepa and Tnv Tpanelo kar €xouv SoBei wg ekaopahian, yia
APAEEIC VOLIOATIKAC ROATIKAG oThv Tpaneda Trig EAAGB0C. Zro péiiov B0vavrar va SiaTebolv ko) g€ ENEVDUTES, Eneidn
o1 aveTEpw opohoyicg ISloxaTéxovTal, Bev eppavifovTal oTo Aoyapiagpd "Opoloyieg ekBO0emE pag kal Aoingg avelakeg
unoypeEmoeIC”,

13. NpoBAtyeig

30.9.2008 31.12.2007
ACQANIGTIKES 40.606
Mo Tnv kGAuyn Tou MIoTWTIKOY Kivdivou 7.796
Aolnég 9.242

a. AopalioTIKEG npoPAEYEIg

30.9.2008 31.12.2007
Fevikég aogparioerg
MpopAéwelg un dedouAsupEvioy 0oPaAicTpWY 5.397 4.643
MpoPAEWEIG YIQ EKKPEHEIC analnPIOAEIS 4.625 5.780
Zivoro 10.022 10.423
Ag@alioeig JwAg
MaBnuamkeg npoPAéyeig 6.826 6.992
NpoPAEWEIC VIO EXKPEHEIC anolnpBOEIS 1.233 1.325
Z0voho 8.059 8.317
MpoBAéyeig yia acpaliceig Lwhs dnou o1 agpaliopévor
@Epouv Tov ENEVBUTIKO Kiviuvo 22.525 22.821

B. NpofAéweig yia TV KAAUYN TOU MOTWTIKOU KIVSOvou

' YnéAono 1.1.2007 ' 14.946
. MeTaBolég nepiddou 1.1, — 30.9.2007

. NpoBAEwELC yia kdGAuyn Tou MOTWTIKOU KIVBUVOU and EXTOC 100AOYIGHOU
; OTOIYEIQ Pnkelon 2) 15.054

- Yndhono 30.9.2007 ] 30.000
MeTaBoAic nepiddou 1,10, — 31.12.2007

NpoBALYEIC yIa KGAUWI TOU NICTWTIKOU KIvBUVOU and EKTOG ITOAOYITHOU
OTOIXEID 15.929

Ynohowno Tov 31.12.2007 45.929
i MeTaBoAég nepiodou 1.1, — 30.9.2008 '

" Methoeic npoBALWELY yia KEAUYN TOU RICTWTIKOD KIVBUVOU GNd EKTAC
"iooAoyiopol oTolygig w2} (38.133}

Yndhoino Tnv 30.9.2008 ' 7.796
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y. Aoineg npoBAswseig

'YnéAotno Tnv 1.1.2007 11.432
MeTapoAéc nepiddou 1.1, - 30.9.2007
NpofAéysic e BAPOS TLV GNOTEAECHATWY 2.507
XpnoonoinBeioeg npofAtysg {15)
FuvaiAaypaTikéc SlaQapig (1.497)
YnéAoino v 20.9.2007 e o 12.427
MeTaBolig nepiédou 1,10, - 31.12.2007
Meiwaon NPoBAEYEWY YIa EVOEYOPEVEC UNOYPELOEIC (5.402)
Xpnowwonoindeigeg NpoBAEwelg (3)
SuvalaypaTikég Siapopéc 1.423
YnoAoino Tnv 31.12.2007 8.445
MsTaBoAiq nepidédou 1.1. - 30.9.2008 )
NpopAéyes o€ Bapog Twv ANOTEAETRATWV 4121
- Xpnowionoin8ciceg npoBALWEIC (2.739)
ZuvahAaypaTixEG dlagopes {585}

YnéAoino Tnv 30.9.2008 9.242
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KAGAPH @EXH

14, MeToIkO xeakato, AnoTeAéopaTta £1g véov kal I8ieq peToyéc
a) McToyiko xepakalo
H TakTikn Mevikf TuvEheuon Tav PeToywy THE Tpanédng, nou npayparonoimBnke aTig 3 Anpikiou 2008, anogpdaioe
TNV aUEnon Tou HETOXIKOU KEPuAaiou katd € 328,781, pe Kepahaionoinan Tou guvokou Trg Siagopac and £kdo-
on WETOXMY UNEP TO APTIO Noool € 184.033 kal pépouc Tou Qopoloynuévou unoAoinou Kepdav €1g vEov nooou
€ 144,748, pe aifnen Tng ovopacTIKAG agiag Twy uptaTapdvov peToxwy and €3,90 ge €4,70 ava peroyn.
To Ynoupysio AvanTiEewe evéxpive, Pe TNV un'aplBy. K2-5168/22.4.2008 andeadn Tou, Thv Tpononoinon Touw
apBpou 5 Tou KataoTaTikoU Tng TpaneZng, nepi PeToxIkoD KeQaAaiou, ouveneia cuERCEGE Tou.
‘Evol, Tnv 30 ZenvepBpiou 2008, To xaTapefAnuivo YETOXIKG KEPAAQIO TG Tpanélng avrpyero g€ € 1.931.590,
Siaipolpevo og 410.976.652 peToyEg, ovopaoTikng agjag € 4,70 ekdoTng,
B) AnoTeAéopaTa £I1¢ vEOV
Tnv 15 Anpihiou 2008 Siaveundnke and Tny Tpadnela yEpiopa ouvolikol nooou € 362.199, frol € 0,90 ava peToxn,
nou apopouas Tn xpfion 2007,
And Ti¢ BuyaTpikéc eTaipieg, yia Ty xprion 2007 SiaveuRBnke pEpiopa oToug PETAYOUG HEloWngiag noocd € 532.

y) '181e¢ pETOYEG

Trv 25.2.2008, nwArBnkav, and Tnv katd 100% Buyatpixh eTaipia Tng Tpanédng Alpha AcpaioTikég MpakTopel-
oeig A.E,, 10,080 petoxés Tng Tpanélng agiog krioews € 188, o€ Tipn 5i00£osme upm €ikool kar oyBovTa Aentd
(€ 20,8) avd peToyn. Ek Tne nwAnosns npotkuye kEpSog € 21, To onoio kaTaxwpiOnke ancubeiag oTo Aoyapioaud
¢ KaBapnic OEoews "ANOTEAETPAT EIC VEOV™.

H Tpanglg, duvaper anopdocwy Twv TakTikay [Evikav ZUveAEDCEWY NEONYOUPEVWLY XPROEWY, NPeEfn kaTd To A’
Tpipnvo 2008 ot ayopd 8.123.677 1Biwv peToxmv pe alia kTRoswe € 167.551 (firo1 € 20,63 ava peroyn).

H Takmikf) Fevikiy Zuvéievon Tne 3.4.2008, anogpdoioe Tnv évapkn npoypduparoc ayopacg 15imv HEToXwY yia Tn
xpovikn nepiodo Anpiiiou 2008 — Anpidiou 2010. 'Eton n Tpanela npoéfn katd To Ypoviké didoTnua 1.4 - 30.9.2008
ot ayopd 10.042.585 iSiwv pevoxiwv pe afia kriccwd € 205.775 (Aol € 20,49 avd peroxn).

Imig 30 Iouviou 2008, n Tpanela npoéPn o€ NWANGN, PéCw BIWTIKAG TONOBETACEWS, 16.439.066 IGiwy HETOXOY
ouvoAikoU kboToug € 341.405, nou avTinpoowneuav To 4% Tou UETOYIXOU Tr¢ KEpaAaiou. To anoTEheopa The na-
pandvw cuvahiayng kaTaxwpiBnke ansubeiag oo Aoyopiaopd Tng KaBapric Ofoewg "AnoTEAtapaTa Ei vEov",

'ETo1, 0 ouvolixog apiBpac Twv 1Sinv peToxy nou kateixe n Tpdnela Tnv 30.9.2008, aviAde oe 1.727.196 ouvolr-
koU kdoTOUG KTTGEWS € 31.921 (ATOI € 18,48 avd peToxn).

O apiBudg Twv 15imv PETOXWV Kal TO KOOTOC KTAGEWS Toug avahlovTal wg eERG:

KéoTog MogooTtd
Tepéixia KTHOEWS EuppeToxis

Ynohoino 31.12.2007 10.080 188
Ayopég 1.1-30.9.2008 18.166.262 373.326 4,42%
MwAneerg 1.1-30.9.2008 {16.449.146) {341.593) (4,00%)
[¥norono 30.9.2008 . . ;o ClERzavader T 31ed) 0,423,
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I[MPOEXBETEX ITAHPOMOPIEX

15. Ev3EXOUEVEC UNOXPEWNCEIC Kal SECHEVTEIC
a) Nopika Bépara
Yndpyouv opICUEVEG anaITioElg ka1 BIkaoTikEG aywyEg NEAQTGV KaTd Tng Tpantdng, ora nigioia Tng cuviiBoug
ENIXEIPNPATIKAS BpaoTnpdTnTac. Aev Exel axnpaTiaBei kapia npoBAetsn yia Tig NEPIRTWOEIS auTée BIGTI, cOPPWvVa
pe yvmpateyan TG AiguBuvasog Nopikwy Yanpeoiav, n opIoTIKA SIEuBETnar Toud kal of mBaveg SIKAOTIKESG ano-
pdoeig dev avapéveTal va £Xouv anuUavTIKn ENINTWON oTnv olkovoikn BEon A AeToupyia Tng Tpanélng.
Acv undpyouv £nidIKeC | und daITnaia dIGQOpPES, KABMC xal ANOPATEIC DIKACTIKOV A dlarnTIKGY opyavwy, nou

evBEXETAI va £XOUV ORRAVTIKN ENINTWAN OTAV OIKOVOPIKA KATAgTaoT fi A&moupyia Twv AoInwy eTaipiwv Tou Opi-
Aou. O 'Opihog navTwe £xel oxnuatioel npoBAewn €4 ckar. yia enidIkeg 1 und diarrnaia Slagopéis,

B) ®opoloyika @épaTa

H Tpanela ka1 ol eTaipieg Alpha AoTikd AxivnTa A.E., Messana Holdings S.A., Tovikr) Sevadoyeiakai Eneiproeig
A.E., ABC Factors A.E. ka1 Kap€ Alpha A.E. £xouv gheyxBei qpopoloyika £wg kal Tn Xprjon 2005. Ta kaTaoTraTa
TG Tpanélng aTo Aovdive ko oTnv AABavia £xouv eAeyyBei popoloyika PEXPI ka1 Tn Xprion 2005 kai 2007 avTi-
aToIKa, £vi oTn Bouhyapia BpioxkeTal og eEEAIEN QOPOAOYIKGG EAEYYOS Yia TIG Xprioes 2003-2007. Qi eTaipieg Alpha
Bank Romania S.A. xai Alpha Acg@alioTikég NpakTepeuoelg A.E. £xouv eheyyBei popooyikd £wg xal TN Xprion
2006. ZTic sTaipiec Alpha Finance A.E.FL.EY., ka1 Alpha Leasing A.E. BpiokeTa) ot eEEAIEN (poporoyIxOC £EAEYXOC yia
TiIg Xproeg 2003-2006 kar 2005-2006 avTioToixa. O1 eTaipieg Alpha A.E. Enev3uTikav Zupperoywy, Alpha Enev-
BuTikég Ynripeoieg A.ENLEY., Qxeavég A.T.0.E.E., lovikf ZuppeToxwv A.E. kai EupupdBeia AE. éxavav Xprion Twv
Siatafewv Tou N. 3697/08 kal nEpaiwoav TIC aveEAEYKTEG PopoAoyikS xprioelg 2002-2006, 2002-2005, 2003-2006,
2005-2006 xai 2005-2006 avrioToxa. Or undAoineg eTaipieg Tou Opidou £xouv EAEyXBEi popoloyikd, axedov aTo
guvoAd Toug, Ewe kal Tn xphan 2002,

Eneidn o poporoyikdq EAEYX0G EVEEXETA va HINv avayvwpigel Ty napaywylkdtnra opiopévav danavav, eival nidae-
vov va enifAnBolv kdnolol npocBETOI POpoI yIa TIG Xanaes nou dev Exouv eAeyxBer anod Tig popohoyixtc apyEc.

¥) AEITOUPYIKEG NCBQOEIG
O1 EMAIXIOTEG HEAAOVTIKEG KATAPOAEC ITOWpPATWY and Tov ‘OPAo £xouv wg EERC

30.9.2008 31.12.2007
» EVTOC TOU £TOUC 45.639 30.894
» nEpav TOU £TOUG KAl PEXPI NEVTE £TN 145.601 92.662
B NEPAV TWV NEVTE ETWV 121.537 79.219

i.202.775.

O1 eMIIOTEG EAAOVTIKEG EI0NPAEEIC ICBWHATWY EXouY W EERG

30.9,2008 31.12.2007
» EVTOG TOU £TOUG 5.934 6.017
» NEPAV TOU £TOUG KAl HEXPI NEVTE €T 21.056 22,806
» NEPAV TWV NEVTE ETWV 7.425 9.177

. Edvodo |

3) ExT6¢ Igohoyiopol unoxpeaEI

) 30.9.2008 31.12,2007
EvEyYUEC MIOTWOEIC 179.691 48.014
EYYUNTIKEC ENIOTOAEG 5.403.670 4.835.271
Mn avTAnBévTa unoioing Saveiwv 22.877.637 17.573.361
Fivoho | 28460998 07 23.456.646
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€) Aeogpeuaeig oroixeinv EvepynTikoU

30.9.2008 31.12.2007
Advera nehaTov 964.490 800.490
AE]OVpO(pﬂ ENEVAUTIKOU xupmtpu)\umou 3151, 000 160.000

I T O TR IR PR S L e T2 W Eaaae0 |

H Tpanela éxel evexupiaosl atny Tpaneda Tng E}\Aoéoq davela nedatav Tne, Pdoel Tng NpdEng Tou Zuppouiion
NopigpaTikig NoAmikig apiBy. 54/27.2.2004, 6nw¢ ioxUe PeTa and Tnv Tpononoinor Tng Pe Tnv TpdEn Tou 1diou
cupBoukiou apiBp.61/6.12.2006. Me v npa&n auTh n Tpdnela Tng EAMadog anodexetal, we eEaopalioetg yia Tnv
Sievipyeia npafewv vOUIGPATIKAG NOAMIKIG Kl napoyng EVaonUepnoIac NICTWENG, Un £UNopeloIpa NEPICUGIAKA
oToieia Ta onoia dev anoreholv avTikeipevo SianpaypdTeuong 08 OpyavUEVES GYOPEG KOl IKAVONOIoUY TOUC
opoug kal npoiinoBeoelg nou BETEI N napandavw npdkn.

And Ta afioypagpa Tou enevduTikoU xapToguAakiou nood €5 ckav. apopd TiTAoug nou £xouy 300t we evéxupo
yia nepiBapio aggdAtong oTnv Exaipia ExkaBapiang ZuvaAkaysyv eni Napaydywy (ETEZEN A.E.} kai nood € 3.146
£KOT. apopd TiTAoug nou £xouy BoBgi we eEao@dAion, pe akond Tn dicukdhuvon Tav SiaTpanclikay ouvaiAaymv
pEow Toy guoTipaTog TARGET (Alcupwnaikd Z00TNUo Alokaveviopol EVTOAMY NANPWHGOY OF GuveXT XpOVo) Kal
N ouppeToX g€ npdEeig kupiag avaxpnuaTodoTnoews and Trv Eupwnaikn Kevrpikn Tpaneta.

And Toug napanGve TiTAoug Nood € 2 8ig., Nou Exel NPOEABEI and Ty TITAONGINGT OTEYACTIKWY Baveiny TG
Tpandng, 181okaTEXeTal and Tnv Tpaneda, Ta averépw opdioya dev epgavilovTal oTo Aoyaplaopud "ASidypaga
£nevAUTIKCU XOPTOPUAAKiIOU” aAAd apaIpeTIKa Twv Xpeoypdguy nou cEedoBnoav and Trnv eTarpia axdikol gkonol
Alpha Covered Bonds Plc.
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16. ETaipieg nov nepihayfavovral oTic Evonoinpéveg Oikovopixkég KaTtaoTaosig
ITIG OIKOVOIKEG KATAOTAOEIG Tow OpiAOU, EKTOG TNG PNTRIKAG ALPHA BANK, nepiAapPavovTa KQI O KATOTEPW ETOIPIES

A. OYTATPIKEZ

Enwvupiogtapiag . .. .-
Tpanelzg

1. Alpha Bank London Ltd

2. Alpha Bank Cyprus Ltd

3. Alpha Bank Romania S.A,

4, Alpha Bank AD Skopje

S. Alpha Bank Jersey Ltd

6. Alpha Bank Srbija A.D.

7. Astra Bank QJS( (eusiuan 205)
XpnpaTodoTIkEG ETAIPIES
1. Alpha Leasing A.E.

2. Alpha Leasing Romania S.A.
3. ABC Factors A.E.

4. Alpha Asset Finance C.I, Ltd

Investment Banking

1. Alpha Finance A.E.M.E.Y. (st 200)

2. Alpha Finance US Corporation

3. Alpha Finance Romania S.A.

4. Alpha A.E. EnevSutikiv ZuppeToymv

5. AEF European Capital Investments B.V. (onitivan 20v}
6. Alpha Ventures Capital Management (emen 200)
Asset Management

1. Alpha Asset Management A.E.A.AK.

2. Alpha EnsvduTikég Ynnpeaiec A.EN.E.Y.
3. ABL Independent Financial Advisers Ltd
ACQuMOTIKES

1. Alpha Acgpahigmikég NpaxTopeUoelg A.E.
2. Alpha AgpahioTikn Kunpou Ltd

3, Alpha Insurance Brokers S.R.L.

4. ALPHALIFE A.A.E.Z.

KrnpaTikég xa EEvoSoxelaKes

1. Alpha Aomixd Axivira A.E.

2. Tovikry Sevodoxeakai Eneipriceig A.E,
3. Qreavog A T.O.EE.

4. Alpha Real Estate D.0.0. Beograd

5. Alpha Astika Akinita D.0.0.E.L. Skopje
6. TOupIOTIKG @EpeTpa A.E. (omuean 208)

7. Alpha Immovables Bulgaria E.0.0.D.
Etaipieg e15iko0 oxonol Kl CUPHPETOX WMV
1. Afpha Credit Group Plc

2. Alpha Group Jersey Ltd

3. Alpha Group Investment Ltd

4, lovikr} ZupyeToxwv A.E.

5. Messana Holdings S.A.

6. Ionian Equity Participations Ltd

7. Alpha Covered Bonds Plc (oo 208)

8. ABL Holdings Jersey Ltd (onuiuan 20€)
Adcpopeg eTarpieg

1. Alpha Bank London Nominees Ltd

2. Alpha Trustees Ltd

3. Fagbright Ltd

4. Alpha Advisory Romania S.R.L.

5. EupupGBeia A.E.

6. Kapé Alpha A.E.

7. Iovikn} YnooTnpikTIKiyv Epyaciov A.E.

Hvwpévo Bagiieio
Kinpog

Poupavia

FYROM

Jersey

Zepfia

Ouxpavia

EMada
Poupavia
EMada
Jersey

EAMaGa
H.ILA.
Poupavia
EAAGDQ
OMavdio
EAAGSO

EAAGSa
EAGBa
Hviwpevo Bagireio

EMaba
Konpocg
Poupavia
EANGSa

EAMGBa
EAAGDO
EMada
ZepPia
FYROM
EMGBa
BouAyapia

Hvwpévo Bagikeio
Jersey

Kinpog

EANGSa
houkgupoupyo
Klnpog

Hvwpévo Bagikeio
Jersey

Hvoopgvo Bacikeio
Kunpog

Hvwpévo Baoieio
Poupavia

EAAGSa

EANGDa

EANGSO

100,00
100,00

29,91
100,00
100,00
100,00

93,33

100,00

99,99
100,00
100,00

100,00
100,00

99,98
100,00

100,00

100,00
100,00
100,00

100,00
100,00

99,91
100,00

86,72
96,21
100,00
86,72
86,72

86,72

100,00
100,00
100,00
100,00
100,00
100,00
100,00
100,00

100,00
100,00
100,00

99,98
100,00
100,00
100,00

100,00
100,00
99,91
100,00
100,00
99,99

100,00

99,99
100,00
108,00

160,00
100,00

99,98
100,00
100,00

100,00
100,00
100,00

100,00
100,00

99,91
100,00

84,10
94,81
100,00
84,10
84,10
94,81
84,10

100,00
100,00
100,00
100,00
100,00
100,00

100,00
100,00
100,00

99,98
100,00
100,00
100,00
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B. KOINOI’IPA 1IEX (JOINT VENTURES)

SRS

Eﬁeqaﬁ,.,;m.;-\;;,--:- A

3 4y

1. Cardiink A.E. EAMada 50,00 50,00

2. APE Fixed Assets A.E. Exrada 60,10 60,10
3. APE Commercial Property A.E. EMGSa 72,20 60,10
4, Anadotu Alpha Gayrimenkul Ticaret Anonim Sirketi w8« 2 Toypkia 50,00
5. APE Investment Property S.A. EAAGSa 67,42 67,42
6. Alpha TANEO A.K.E.Z, (omuduan 20n) EAAGSa 51,00

O Buyatpikéc eTaipieg evononi@nkay pe T pEBodo TNE nAfpous (OMKNG) EVONOIRTEWS, £V Ol Kovonpagies Y€ Tn pidodo
TNC AvaAOYIKAE EVONOINOEWC.

O ‘Opmiog avTioTaBuilel Tov kivduve kaBapnic enevdicews Twvy Buyatpikav Tou Alpha Bank London Ltd, Alpha Bank
Romania 5.A. ka1 Alpha Finance US Corporation pe npdggig nepayoywy npoidvtwv (FX SWAPS}) kar Siatpanelikol Saver-
OHOU, OTO AETOUPYIKG VOUIOHA TWV SuyaTPIKWY ETQIPIV.

r. ZYITENEIZ

1. EBIUCIK A E EAaéa 27,00 27,00
2, AEAEN Begoahiag kal Trepedc EAMGOG EAaSa 50,00 50,00
3. A.L.C. Novelle Investments Ltd Kumpog 33,33 33,33
4, EATL.ET. BoAxavikrj A.E. (omsem 200 Eaada 26,71

O1 ouyyeveic eTaIpies EPPaviiovTal OTIG EVONOINKEVES OIKOVOUIKES KATAOTACEIG anoTIunpéves pe Tn péBodo Tng kaBaprig
ftoewe.

H adEnon Tou Aoyaplaopod "EneviasIg ot guyyeveig eTaipies”, og axéon pe Tnv 31.12.2007, ogeikeTal oThyv avayvapion
16 £Taipiag EA.M.ET. BaAkavikn A.E. oy Tnv anoTipnon TG KE TN HéBodo Tne kaBaprg Béong.

17. NAnpopopnon Karta amxt-:lpnuanxé 'ropéa

{(Nood oe EKGT supw)
Tk ‘ g

3T MIMLETE AN TS A

Asset Investment

Aoviky  Corporate Management/ Banking/ N.A.

OmAog  Tpanelixf Banking Insurance Treasury Eupwnn Aoina
Torm 1.362,4 8324 2509 12,0 18,5 246,6 2,0
NpopiiBstec 3533 1341 65,4 53,7 34,3 67,1 {(1,3)
Aoind £coda 106,8 10,4 8.8 11 31 46,1 373
ZOvoAo e0Odmv 1.822,5 976,9 3251 66,8 55,9 359.8 38,0
Zlvolo eE6Swv (844,8) (432,5) (92,6) {38,8) (28,6) (207,6) {44,7)
Znuieg
ANOUEINOEW (266,0} (154,5) (78,4} (0,2) (32,9)
Képdn npiv 1o
Pdpo acodijarog 711,7 389,9 154,1 28,0 27,1 119,3 6,7)
®0pog £1003RuaTog (142,2)
Képdn yevh To
PO OcOBINITOG 569,5
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Atavikf] Corporate  Management/ Banking/ N.A,

Omiog  Tpanelixd Banking Insurance Treasury Euponn Aoina
Toxon 1.168,2 7251 2258 12,9 31,0 162,5 10,9
NpopnBsigg 341,3 122,0 71,0 65,4 343 50,2 (1,6}
Aocind £golio 121,9 15,1 4,0 8,3 18,4 29,3 46,8
ZivoAo 0630V 1.631.4 862,2 300,8 86,6 83,7 242,0 56,1
Zivolo eE6Bwv (740,0) {405,3) (82,8} (44,0) (26,9) {141,0) (40,0)
Znieg
AROPEIDOEWS (1572,7) {77.9) {61,0) {18,2) (0,6)
Kipdn npv 1o
popo acodiparog 733,7 379,0 157,0 42,6 56,8 82,8 15,5
dopoc ergodruaToc, (143,4)
Kepdn ano
SIoKONMTOUEVES
SpaompidmTEG 80,4
Kipdn perd To
pOpo acodiparog 670,7
i. Alavikny Tpanedxai

EvraooovTal dhol o1 ISiwTeg (MerhdTeg Mavixig TpaneQknc) Tou Opilou, ol eAeUBEPOI ENAYYEAPATIEG KA1 Of HIKPEG KAl NOAU
WIKPES EMYEIPROEIC, Nov SpaaTnplonololvTal otnv EAAGSA ka1 To eEWTERIKO EKTOC Twv Ywpav TNg N.A. Evpanng.
AayewiteTal, péow Tou exTeTapévou SikTUou Karaornudrwy, oha Ta KataBeTid Mpoidvra (AnotapeuTikd / Tapieutn-
piou, Npoiévra PeucToTnTag / Owews, Ensvdumka Mpoidvta / NpoBeoyiag, Repos, Swaps), XpruarodoTikd Npoidvta
(ZreyaoTikni, KavavaiwTikig, Enixeipnuamkng MioTng, EyyunTikéc EMOTOACG), KOBGEC Kal TIC XPEWOTIKEG KAl NIGTWTIKES
KOPTEG TWV OVWTEPW NEAQTOV.

ii. Corporate Banking

Evriogovtal Oheg o guvepyaldpeveg Megaieg kat Meyaheg EnElpnocic, o1 EnXEIpHoE we NOAUEOVIKY) ENKEIPRUATIKA
BpacTnpidTNTa, 01 ENIXEIPATEIG NoU guvepyalovTal pe Tv AledBuvan Meydiwv Neratav (Corporate) kai o1 ERIXEIPAOEG
nou acyciotivral e Tnv NaumiAia ka1 dpaoTnpionoloUvtal aThy EAAASA Kal TO eEWTEPIKG eXTHC ToV Ywphv ThE N.A. Eu-
puNNG. AIaXEIPIZETAI TO NPOIGYTA PEVCTOTNTAS, ENIEIPNHUATIKNG NioTNG KaBME Kal TIG EyYUNTIKES ENIITOAES TWY QVHTEPW
ENIXEIpRoeay. ITov Topéa quTd avikouv axdpa Ta npoidvta xpnuatodoTikic piodwong Tav onolwv ny &idBson yiveral
pEow e uyatpikng evaipiag Alpha Leasing A.E., kaBwg kal o1 unnpeaics npoeEdpAnong EMYEIPNHATIKWY ANAITHTEWY
Héow Tng Buyatpikng eTaipias ABC Factors A.E.

iii. Asset Management / Insurance

EvracosTan pia peydin yrkdpa npoidvTwv Siayeipiong xapToguAakiou neAaTwy, Péow Twv KévTpwv Private Banking Tou
OpiAou, ka1 TNG BuyaTpikng eTaipiag Alpha Asset Management A.E.A.A.K. Eniong, nepaapPavovral o1 npopneieg Tng and
T NWANGN EUpEWC PATUATOS ACPEAAICTIKGY NPOIOVTWY, TA ONoIa NApEYovTal, NPOC IBILTES Kal ENIXEIPAGEIS, HEOW TNG
AXA AggahoTikiig, n onoia eival To 81ddoxo oxiipa Thg npwnv BuyaTpixiig ETaipeiag Alpha AagpahoTikiy A.E.

iv. Investrnent Banking / Treasury

NeprhapBavel TIC XpNUaTIOTNPIAKES EPYAGIEC, TIC CUPBOUALUTIKES Kal SIAPECOMBNRTIKES UNNPEGIEC Nou oXETI{OVTAl PE TNV
Keahaiayopd, kaBa ka) TRy ENEVOUTIKA Teans{iki nou npaypoTonolouyTal iTe and Trv Tpansdo, eite and eEaIBikeups-
veg BuyaTpixeg eTaipieg nou SpagTnplonaiouvTal gTo avwTépw avTikeipevo (Alpha Finance A.E.N.EY., Alpha EnevBuTikev
Tupperoxwv A.E.). Nepihappave eniong T dSpagtnmernTa Tou Dealing Room otn SiaTpanefikr ayopd (FX Swaps, Opod-
Aoya, Futures, IRS , Alarpanc{kég TonoBeTNOEIG — AGVEIOLOUG K.A.N.).

v. N.A. Eupwnn

EvrdooovTtal Ta Karaotfiuara Tng Tpanédng kar of Quyatpikéc Etaipieg Tou Quikou nou GpaoTnpionoiolvral gTo Xmpo
g N.A. Eup®nng.

vi. Aoind )

Zrov Topéa autd evTGoaovTal o BuyaTpikEg sTaipieg Tou OpIACU NOU TO GVTIKEIPEVO Toug Bev ival XpNHATOOIKOVOHIKOU
¥apaxTnpa, kadwg ka £ooda kal £50da Tng Tpanidng, nou dev oxeTilovTar He TR AsiToupyike) TG dpaamnpidTrra,
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18. Kepalaiakr enapkeia

H kepahataxr endpkeia Tou Opikou enonTelerar and Trv Tpdnela Tng EAMGS0G npog Tnv onoia unofaAAovTal oToIxeia
g€ TpInvIgia Baan.

Me nipa&n Tou AiciknTol Tng Tpangdng 1 EAMGBoG Sapop@ivovTal o eEAaYIoTol SeikTes (Baoikwv Keparaiwy Kal Ke@a-
AQIaKAc enapkelag) nou npénel va diaBeTsl o ‘Okoc.

Ma Tov unohoylopd TNG Kepohaiakng endpkeiag and v 1n Iavouapiou 2008 epappoleTal To véo £nonTikd NAaiclo
(BamAcia II) nou evgwpaTolnke oTo EAAVIKG dikaio Bacer Tou vopouw 3601/2007, nou Tpononoiei onpavTika Tov uno-
hoviopd Tou nioTwTIKOD KIVEUVOU QI £I0AYEl KEPAAQIOKES ANAITHTEIS yia Tov AErToupyiko kivduvo. ZTov unohoylgpd Tou
xivBivou ayopdc dev enfABav onpavTikés aAdhayes. EISIKOTEPA O NICTWTIKGE KivOUVOCS TOU ENEVIUTIKOU XAPTOPUAGKioU
Kal o AEIToupyIKog KivBuvog unoAoyilovral pe faon Tnv Tunonomnpévn pédodo.

O BeikTng kepahaIakng ENApKEINg cuyKpiver Ta enonTikd idta ke@aima Tou Opikou pe Toug KivBuvoug (oTaBpigptvo
EvepynTikd) nou aveAaufavel o 'Opthoc. Ta enonTikad ke@dahaia nepriaapfdvouy Ta kUpla Bacikd ke@aiaia (METOXIKO KE-
PaAa0, anobepaTIkG, SIKALLKATS PElOWN®Ias), Ta npdobeTa Baocikd kepahata (UPMBIkoi TiTAo) K1 TA CURNANPWHATIKG
kepaiaia {TiThol pawpivng eSaopalicenc, anoBepaTikG avanpooapuoyhs akiviTwy). To oTaBuioptve EvepynTikG nepl-
AaUBAve! Tov MOTWTIKG KivOUVO Tou snevBuTiKoU YapTopuiaxiou, Tov Kivduve ayopdc Tou YapTopuiakiou cuvalhaymv
KaI TOV ASITOUPYIKS Kivduvo.

O1 BrapopPuOEVTEG SEIKTES (Bagikov KEQAAQitV KAl KEPAAQIIKAC ENGPKEIRS) Ppiokovral gg noAl uynAdTepa £nineda
and Ta ehayiora nou anaitei n Npa€n Tou AloiknTol ¢ Tpanélng Tng EAAGSoG (4% kal 8% avmigTaixwe) kai didouv Tn
SuvatdTnTa oTov ‘OpiAo va avanT(Ee TI SpaaTnodTRTEG Tou ot SAOUG TOUG ToPEl; Ta endpeva £Tn.

30.9.2008 31.12,2007

BaoAzia I1 Baogikgia I

AsikTng Baoikwv Kegpahaiwy (Tier I) 8,7% 9,6%
Arikrng Kepalaraxis Endpkeiag (Tier I + Tier I1) 10,8% 12,5%
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19. ZuvaAAayécg CUVSESEREVIV HEPQV
H Tpanela kar o1 undhoineg eTaipieg Tou Opilou, oTa MACICIA TwY CUVIBWV EMYEICNHATIKGY dpagTnpIoTHT@Y TOUG,
BiEvepyoUV OUVAAAOYEG Kar pe guvdEdEpEva g QUTES HEPN. O CUVOAAaYES QUTES SIEVEPYOUVTGI LE TUVONKES KA OpoUg
TNG Oyopdg Kal eykpivovTal and Ta appsdia opyava.
a. Ta undAcing Twy guvaAiayev Tou OpiAcy, PE HEAN TwY AIDIKNTIKWV ZULBOUAIWY TWV ETAIPIDY Kal TWY NANGI-
£0TEPWV CUYYEVIKAV TOUG NPOOWNGY, £X0UV ¢ EEAG

30.9.2008 31.12.2007
EvepynTikd
AQVEID KQI QNAITACEIG KATA NEAQTHV 150.272 39.951
YnoXpeEQOGEIS
Yoy pEWTEIG NPOS NEAATEG 78.395 43,523
Ouoloyieg ekbOGEdG pag 24.388 9.009
ZUvoAo 102.783 52,532
EYYUNTIKEG ENICTOAEG 17.754 83 P
Ané 1 Iavouapiou £mc t
30.9.2008 30.9.2007 !
Tokol kar eEoporoUpeva Egoda 7.720 167 ,‘
Takol kar eEoporolpeva £5oda 2.556 1.158 i

8. Ta yndhoina Twv guvarraywv Tou Opliou, NE ouyyeveig £TaIpieg Kal Ta OXETIKA WE TIG CUvalhayEg auTEg ano-
TEAEQUATY, EXOUV W £5iG:

30.9.2008 31.12.2007
EvepynTixg
AAvEIa KOl anaITROEIG KaTd NEAQTOV 205 277
YrnoXpeaoeg
YNoxpewoelC Apoc NEAATES 5 26
Ano 1 lavouapiou £wg
30.9.2008 30.9.2007
'‘Ecoda
Tékor kal eEopololUpeva £ooda 15 25
‘E€oda
Aoing ££0da 2.461 2.443

¥. O1 GuOIBES Tawv PEAGY Twv AIOIKNTIKGY ZupBouliny Twv eTaipiov Tou Opiou kal Twv EvreTadpévav Mevikav A
£UBUYTOV, 01 ONOIEG ENIPAPUVAY TO OROTEAECNATA Yyia TO Evvedunve Tou 2008 avépyovTal ot € 8.544 (30.09.2007:
€ 10.683).

20. AnoxTHOEIG, NWANCEIC BUYATPIKGAV ETAIPIGV KaI AOING £TAIPIKA YEYOVOTA ;

a. Zro nhaioio epappoyig Tou N.3606/2007, o oncioc anoTeAEi evowpdTmen oTnv EAANVIKN vopoBegia Tng odnyiag
MiFID (2004/2007) Tou Eupmndikol KoivoBouhiou kal katémv OYETIKIG ano@Acews Tng and 14.12.2007 exTakrou ye-
vIKri¢ ouvekeUoEmS TNG eTalpiac Alpha Finance AX.E.N.EY., n enwvupia Tng Tpononoindnke oe Alpha Finance Aviovupn
Etaipia Mapoyng EnevBumixav Ynnpeowy kar o diakpimkog Tivhog Tng and Alpha Finance ot Alpha Finance A.E.M.E.Y. O1
TpononoNoEIS auTéC EykpiBnkav and To Ynoupyeio AvanTifewe Thv 11.2.2008.

B. Tnv 28,2.2008 n Buyatpikn eTaipia Tovikn SevoBoxeiakal Emyelpioss A.E. ohokAnpwoe iy pevaBifoon Tou guvoiou
TWV PETOXMY TNG Buyatpikng TrS Tarpiag Toupiomikd Oépetpa A.E,, bioxTriTprag Tou Eevodoyeiou Hilton Rhodes Resort.
O1 pevoyéc peropifaoTnkay katd 50% otnv "Etaipia EAMnvikay Sevodoysiov Adpya AE" kat kata 50% oTnyv "NAdka A.E.
Sevodoyelakny, ToupioTikav kal Epnopikav Eneiphioeny”. EK TG RWARGENS Npokuye kEpdog yia Tov 'Optho € 1,5 exar.
y. Tnv 31,3.2008 sxxadapioTnke n Quyartpikr) eTaipia AEF European Capital Investments B.V. Ek Tng exkaBapioswg dev
NPoEKUYE KEPDOG yIa Tov 'OUIAO.
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3. Ty 4.4.2008 n TpaneZa anékrres nogooTd 90% Tri¢ veoguaTabelong ouxpavikng Tpantlng Astra Bank OJSC évavTi
nogou € 10,9 exat. Ta cupBakAdueva pépn cupgphvnaay 671 o I5pUTIKS! pEToY0I TNG Astra Bank 8a SiaTnprigouv nogo-
OTO GUUPETOXAC £wg 10% OTO PETOXIKG KEQAATIO ka1 Ba ekakoiouBolv va guupeTéxouy ot dioiknon Tng Tpanelng.

£. Tnv 22.4.2008 nwAA@nke and Tnv Buyatpikn eTaipia Tng Tpanédng Alpha A.E. EnevBumkav ZUpETOXWY, TO GUvoAo
Twv KATEXOUEVWIV PETOXMV TG £TaIpiag BIOMANN AMETBE. Ex TG NwAAgEemg Npofkue kEpdog € 328 yIA.

or. Tnv 7.5.2008 n Tpdnela ohoxAnpwoe 7n Snuioupyia evie véou npoypdppaTog Ekdoong pegonpoBEapunv gHOAGYLV
{Medium Term Notes) Uwouc USD 7,5 8i0., katd Ta npoPhendpeva otovy Kavoviopd 144A (Rule 144A) Tou Apepikavikol
vdpou, Ta onoio Ga SateBoly ot Beopikolc enevduTée, ExBOTNC Twv opokdywy Ba gival n katad 100% Buyatpiki) eTar-
pia Tng Tpaniéng Alpha Group Jersey Limited. Or ekBiddpevor Tithol 8a @épouv Tnv gyyunon Tng Tpanélng xa1 Ba tival
dlanpayyaTteloipgol oTo XpnuamaTipio Tou AcuEeufolpyou.

L. Tnv 8.5.2008 n Tpanela oupueTeixe oTnv auEnon Tou HETOXIKOU kKepaAaiou Tng BuyaTpikng Tng eTatpiog Alpha Bank
Srbija A.D. katapahiovTag guvolikd Nocd € 49,8 ckar.

n. Tnv 9.5.2008 r BuyaTpixn| eTaipia Alpha A.E. EnevBuTikwv ZuppeTOXMY, NPOEPN OTNV iBPUCT TNG QVRVUPNG ETaIpiag
pE Tnv Enwvuyia Alpha Avawvuyn Etatpia Alaxeipiong ApoiBaiov KeaAgiov EmixElpnparikoy ZUppeToywy — AKEZ kal
Stakpmixd Tivho Alpha Ventures Capital Management. H ev Adyw eTaipia eivar o SiayeiptoTiig Tou apoifaiou Kepaiaiov
ALPHA-TANEQ A.K.E.X., T0 onaio ougrafnke Thv 2.6,2008 km oo onoio n Tpanela ouppeTEXEl HE NocooTd 51,00%.

8. Tnv 21.5.2008 n TpaneZa anékrnoe 847 peToxéc Tng eTaipia APE Commercial Property A.E. Katdmv Tng ayopdg
autng n gupperoxn e Tpanddng aTnv ev My £Taipio Siapoppabnke oTo 72,20%,

1. Tnv 21.5.2008, o 'Opikog avayvipige guppeTay aTnyv guyyevn eTaipic EAJN.ET, Bahkaviki A.E., Tnv onoia evowpa-
TWOE GTIC EVONOINUEVES OIXOVOUIKES KATAGTACEI HE Trv peBodo T kabaprg BE0Ew,

1a. Trv 30.6,2008, n Tpaneln ouppeTeixe 0TV alfnon Tou HETOXIKOU KEPaAaiou Tng Tpanédng Astra Bank QJSC kara-
RailovTag nocd € 126,4 exat. nhéov eE0Swv. ‘ETOI TO nogoaTd ouppETOXAC TNG aviiAde ot 93,33%.

1B. Tnv 2.7.2008 n Tpanela npoéfn oTnv iSpuon BuyaTpikAc eTaipiac (nogoaTd guypusToxng 100%), e TV enwvupia
Alpha Covered Bonds Plc kal £0pa 1o Hvwpévo BagiAgio, HE OKond TNy £KG00N KOAUUPEVIY OLCAOYIWY.

1y. Tnv 15,8,2008 i Tpanela naAnoe Th cuppeToxr TG oTny eTapia cuppeToxmv "Anadolu Alpha Gayrimenkul Ticaret
A.S.", fiTor AoooaTO 50% £ni Tou pETOXIKOU KE@ahaiou, oTov £Tepo péToxo Anadolu Group. Ek Tng nuwhngewg dev npo-
Ekuye képdoc,.

8. Z1a péoa ZenTeyPpiou UE TNV npwTog@avh anoataBeponoinan oTig dieBveiC ayopé XpAUATOS KOl KEQAAQIOU Kai
TN onpavTikh akEnon Tou syyunuévou keqohaiou katabigewv and € 20.000 oc € 100.000, To npoidy Twv AporBainv
Kepaiaiov Alaxeipicews AlaBegipwv unEoTn GnpavTiké avTayuvioTikd nAfyka.

Karéniv autol n Tpdnea anogdoios va avakapel Toug kivBivoug, Twv Apotpaiwv Kegpaiainv Alaxetpioewe AtaBegipwv.
Zuvinea Tng averipw andgaong unrpEe n avayvopton oTig Qikovopikeg Kataoraosig Tng Tpanélng Twv nEploudiakov
OTOIXEIWY KOl TRV UNOXPELTEWY Twy apoIRaiwy kepahainv Alpha Alaxeipicews Alaecipwy EcwTepikou, Alpha Aiaxer-
pigewg AlaBealpwy EEwTEpikoD kai Alpha TakTikoU EigodfipaTtog OpoAoyiakd EEwTepIKoU.

O1 avaTEpL) UNOYXPEWALIS Nou avepxovTal pe 30.9.2008 ot nogd € 1,5 Sio. neplhapBdvovral oTo hoyapiaopd Tou loo-
Aoytapol "Ynoxpewasi Npog nEAdTEC",

1£. Trv 29,9.2008 n Alpha Bank London Limited, 100% @uyaTtpikri Tng Tpanédng, npogfn oTnv idpuon Tng ABL Holdings
Jersey Limited, pe £€5pa 1o Jersey, oTnv onoia ka JETARIBage Tnv GUPUETOXNA TNG OTNV £niong BuyaTpikn eTatpia Alpha
Asset Finance C.I. Limited.
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21. leyovoTa UETAYEVEOTEPA TNG NUEPOKNVIAC CUVTAEENC TV OIKOVORIKDV
KATAOTACEWY

e uhonoinon Tou eykpIBEVTG and Ty Takwikn Mevixkn ZuvEAsuon Twv MeTdxwy TG 3.4.2008 npoypapparoc ayopdc idiny

petoxwv, n TpaneZa exel npoPei aTo SidoTnpo 1.10,2008 £we ke 19.11,2008 oe ayopd 3.079.198 peroxuv, we afio khong

€31.001 (fitor € 10,07 avd peToxn). O ev Adyw peToxég avrinpoowneliouv nocogTd 0,74% Tou uPIOTAPEVOU PETOXIKOL

KEPAAGIOU,

"ETO1 0 guvolKaG apiBpdg Twv kaTEXOuEVWY and Triv Tpanela 1diwv peToywy, katd Tnv 19.11.2008, avépyeTal oc 4.806.394
pETOXEC TUVOAIKNG akiag KTHoEwE € 62,921 ATOI NOCOaTS £Ni TOU UPICTAREVOU PETOXIKOU KEQahaiou 1,17%.

ABrval, 25 NoeyBpiou 2008
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